DA UL Cantor g Business, Transportation and Housing Agency

Memorandum =
g
CONFIDENTIAL

Date: December 16, 2008

To: Central Division

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Bakersfield Area

File No.: 420.11428.11428

Subject: AREA MANAGEMENT EVALUATION (SPECIAL F UNCTIONS)
RESPONSE

[ reviewed the Area Management Evaluation on Special Functions for the Bakersfield Area
which was prepared by a Central Division team. The following issues were identified along with

the resolutions;

2. Vehicle Theft, f. 1. and 2. - The sergeants are aware of the vehicle theft issues in the county
and support all efforts to combat vehicle theft. They may not be able to cite specific vehicle theft
numbers, but they have been advised to review the quarterly vehicle theft reports to have a
general idea of the statistics.

9. Specialized Vehicles, (5) c. The document was erroneously marked as Officer Reed does

conduct inspections on ambulances.
e. Officer Reed does notify County EMS of ambulances which are

removed from service,

As you can see, the Bakersfield Area performed very well on the audit. I have praised and
thanked all involved employees. If you have any questions, please contact me directly.

B. M. SMITH, Captain
Commander

Attachment

Safety, Service, and Security
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INSTRUCTIONS: Indicate items reviewed by placing a check in (he "Evaluated” box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correclion” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
¢an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

W E vl Hen b T

Formal Evaluation [ Informal Evaluation

i !._ﬂ’(/Zorrection Report

e et o (DM (MY | 2-t6 or

N i VIS L i o ORRECT 1
! CENERAL o R i N el > 16 ~of
a. Are special duty assignments minimized? [[dYes [No
(1) Is maximum efficiency attained? [[lYes [JINo

(2) Are there any special duty functions which could be performed by a beat officer or olher support personnel? [JYes No

b. Are assigned duties consistent with the job description? Yes  [No
(1) Could duties be combined with another special duty assignment for efficiency? [JYes No

(2) Which special duty officers (positions) were interviewed? Olficers Sullivan, Reed, Campbell, Drummond. Whittaker. and Camn

¢. How are individuals for special duty assignments selected? The ollicer with the most expertise for the given assignment 1s the one

selected: if all is equal between two or more candidates then seniority is considered. The adminisirative sergeant and licutenant male

the decision with the concurrence ol the captain,

(1) Are special duty opportunities open to all officers? Yes [JNo
—

(2) Does selection contribute to attainment of affirmative action goals? Yes [JNo

d. Can the special duty supervisor describe the duties and workload of the special duty personnel? Yes [JNo

(1) Upon what criteria are special duty personnel evaluated? [ow well does cacli one accomplish their duties and in compliance wirh

the performance appraisal manual.
(2) Are special duty officers held accountable for their time and performance? Yes [JNo
(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? [JYes No
e. Do the commander and management team have an active interest in special duty programs? Yes [INo
(1) s time taken by the commander to discuss activities and potential problems? Yes [No
2 EH[CLE T EFT EVALUATED ACTION REQUIRED CORRECTED
i H , 10/08/2008

a. What s the scope of the Area's Vehicle Theft Program? The majority of Area's vehicle theft program is accomplished by the local auto

thefl task force.

b. Are there open lines of communication with the Division vehicle theft coordinator? Yes [JNo

(1) Is the commander aware of how to obtain assistance from the Division or Headquarters coordinators? Yes [JNo
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(2) Who is authorized to request assistance from vehicle theft coordinators? Sapoeint | oean
c. Is the program effective? [JYes [JNo
(1) Vehicle theft recovery goals established? [JYes [INo

N/A - Dve 0w

(3) How does the current number of stolen and recovered vehicles compare to prior time periods? .o page 13

(2) Goals attained?

(4) Are work hours dedicated to the program appropriate? -(;s (O No
o (é). [30 beatro?ce_rs—z;;jsﬁw;v—iso_rs? have an int:est-i;h,e prog;r_a\;n? - o __—Y‘SS— ] NO— o
__d.—- Is the ;rogram sup;o;i;glaéazgcgattorneys and the courts? - o Yes [ JNo
o (1) Has;w prog-r;r;-been di-scussed w;h t_h;?— - - [“] Yes l:l_l\]o o

(2) What, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges? ,\[ /,q

e. Do the commander and manaéement team take a pérsonal interest in the program? Yes [] N<;
_—-¥(T)1 Whatguidance and direction is prAOVided? Bca—[;licu:\ \ Elocnle stolen cars‘_m'e encouraged w complete any possible mimediate
- 7;;\ up. ";) that cr1(|]1?il:lnn)‘ tollow up officer and seracants assist E\\ enperienced officer with their mvesi fion
_r;._ Are su_p-;r;sors knowledgeable of the scope of the vehicle theft problem within the Area? (JYes . No

(1) Do they have an idea of the number of thefts and recoveries in the Area? [Yes No
(2) Are they knowledgeable of the Dep_artment's Vehicle Theft Program? Yes [INo
i (3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? Yes []INo -
(4) Are they familiar with Vehicle ldentification Number (VIN) systems and identification procedures? Yes [INo a
(5) Do they give guidance and direction? Yes []No .
_ (6) Do they demonstrate an interest in the program? ' Yes [JNo -
{7) Do they record beat officers' exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity
Summary, and 118s, Performance Appraisal? Are commendable CHP 2s, Incident Report, issued? Yes [INo
g. Is vehicle theft education/training provided by Area? Yes [JNo
(1) Are training aids used? Yes [JNo
(2) Are division vehicle theft coordinators/investigators made available for training? Yes []No o
(3) Vehicle theft prevention discussed at briefings? Yes [No

(4) How is information on unique problems and circumstances disseminated to beat officers? Briefing items
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(5) Are officers and superw-:ors proﬂaent in Iocaung and decoclmg V!Ns'? 7] Yes D No
h Have any Area offlcers earned the Departmenl s 10851 Award? D Yes l:] No
(1) Have any oﬁ‘lcers qualmed for the Masler 10831 Award’? l:] Yes l:] No

(2) How are awards plesenled’) ROLTTE

(3) Is the |O8Q| Award Pfoguam used to enhance interest in the Area s Vehlcle Theft Proqmnﬂ [ Yes D No

4) Are Area/D|V|S|on recovery s[atlstlcs posted in a manner whlch could boost enthusiasm for the prog|am7 (<] Yes ] No

3. VEHICLE IDENTIFICATION NUMBER PROGRAM

a. lIs the VIN plogram understood by beat officers? [;] Yes [JNo

(1) Does the volume of VIN referrals to the \/IN ofﬂcer indicate suppor by field officers? Eﬂ Yes [] No

b. Who is the assigned VIN officer? itii .‘\ﬁu!i;\ i

(1) How was he/she trained? |3 )0 previous VN ailieer
@ swmngedeqaer Yes  [INo
EE) Is the Vlﬁofﬁcer proficient? a - o Yes  [JNo
- (3) Who is the alternate VIN officer? Rob l\flc/\nlnn
(4) Are VIN inspections conducte;in a secure setting? T Yes []No .
(5) s Field Support Section used as a resource? Yes []No

¢. Whatkind of system js in place to control the VIN officer's workload? The V.I.N. officer schedules his own worklosd.

(1) Are VIN assignments/verifications done on an appointment basis? Yes [JNo

(a) Is there an excessive backlog? [JYes No

(b) Is the vehicle owner's convenience a consideration? Yes [JNo

(2) Are field officers and employees having public contact aware of the system used by the VIN officer? Yes [JNo

(3) Are associated documents processed promptly and submitted on time? Yes [JNo

d. s there proper security for replacement VIN plates? Yes [No
(1) Are inventory controls adequate? Yes [dNo

(2) Are entries legible? Yes [1No

(3) Do records match inventories? Yes [ JNo

(4) Are required reports accurate and submitted properly? Yes [JNo

e. Does the VIN officer use relevant information available from allied agencies, DMV and NICB? Yes [JNo
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fA Does VlN ofhcer beiong to any professmnal organizations for exchange of information, such as memberships
in any type of various vehicle lheft mvestngutor s associalions?

FRGTIOM -8R,

4. SCHOOL PUPIL AND FARM LABOR (SP (SP&FL) [mann
TRANSPORTATION SAFETY |10 032003

a, Is lhe Area commander and Mmanagement tleam aware of all aspects of the SP&FL Transportation Safety

Program conducted in the Area? [[lYyes [JNo
B ; [D—o:z;_lhe /;;z-aﬂl']a;e_mt}?er_a :n;|fo;1e"c; SP:&-F_L TI—a;spoﬁ:atlon (;Eflcer; a m_m.fln_lformed SJmoI B_;s (_j;flcel-/. S o
Coordinator? Yes [ JNo
o ‘(1-) hAre Are; _f.lles r;amtamet;a?re;lrre;b; Hgl\;Bzél S:ho;I;upTand gr;;_;l;;r. Transr?o‘r—tfs;tlo_n_‘_-_ -
Safety Manual? Yes [JNo
o —(ﬂa_)‘_D:v;r_r;cords C;P;m DepartmeE)f Education T-01, criminal record lnfo'm_a;;)n, etc;_?_- EI_YIes I'_[j_N‘O o
) CHPIOE Moy Ay Repory [dYes ONo
- (c) SChooI Bus TrafflcE:)lhswn Rep;‘r’;‘and DMV printout H-67 - - i (] YE_S —L__-]‘f\l—om% “
(&) Approved stops et B I T T
- (2) s the School Pupil Transportanon Safe&gﬁ;;ar/Coordmator p;ﬁcient in performing assigne;i duties'?__h Yes DNC;__—._
o m_(;;r:d_utles performed in conformance with HEM 82.4, é;;;u;)n_and Farm Labor Transportation
Safety Manual? Yes []No
B —(?:) _Who is the alt*e'rnate School Pupit T_ra_r-1_shportat;1'Safety O.ff;icer/Coordinato;. \_lll;(—ur - B
) (4) Are CHP 100Es, Monthly Activity Report, subm?ted ina tlmely manner“)-_ - Yes [No
R (6) s program tlme properly justified? - Yes [INo
- (aT}:IJ much time is allotted? Light hours a day. _
(b) s time sufficient to meet departmental objectives? Yes [INo _
(€) Is the-time expended within the Area's allotment? Yes [J N_O
c. s responsibility for supervision of the School Pupil Transportation Safety Program assigned to a specific B
supervisor? Yes []No
(1) Does the supervisor have adequate knowledge of the functions of the Area program? Yes [] NO‘___
“___22) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety
manual? Yes [INo
(3) Is he/she aware of the officer/coordinator's workload? Yes [INo
(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submitted by the officer/coordinator? Yes [INo

d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had? Both the primary and the backup school bus

Attended In-Service Training classes? Have a thorough, practical i knowiedge of; officer have had the departmental training,
(1) Departmental policy relating to the School Pupil Safety Transportation Safety Program? Yes [INo
(2) School bus driver certification? Yes [INo
(8) School bus accident investigation? Yes [JNo
(4) School bus reinspection? Yes []No
(8) School bus routes and stops? Yes [JNo
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e. Does the offlcer/coordmator coordinate activities and information with adjacent Areas?

(1) s he/she aware of the technlcal assistance available from Commercial Vehicle Section?

f. Is there a sound procedure for schedullng and admmlstenng wrilten tests?

EYes [ONo
’]Yes [ No

f_~‘Yes [dNo

(1} Are certain days selected for testing so that a maximum number of appllcants can be tested at one time? (lYes [JNo

(2) Who admrmslers the test?  OTicer Rewd

m@Yes I:]No

(3) Is a proctor present?

. (4)- ;;e_quate su;a:)i;:ft};'ehfl;/e_\-/;r;;‘lc;}:of bot;1 the (;-rnver and’ﬂTstZi;es—w o_nTan;’.s - o h Ye_s - EN-o_h o
o (5) Who reVIe\;vs the tests with the_applicants? Olficer Rc:d - I
- E-TS-E&:\/Etest of sufficient scope to pz)ﬂdee_an adeq;eggetjfE;vTegg: skill, a‘n?s’elif-cor{trol? __ Yes [ ]No o

- _27) Are derIn;eTm;E;;ussed with the a;pphcant? I -H— Yes ‘_l:l—f\gu_ B
o _-ame;‘h‘o; b_u; t;n-s_b;rt;c;s:p_e_rv_ls_o_r_a;v_l;e-d of any addluonal training needs7_ - Yes _DN_o -
__g_ Does the_SEhool Pupil Safety Trans—portatlon O—ff]::er conduct on_;e;e investigations? R [JYes No o
- ITAre follo;lmTvestlgat|ons conducted wher;_app;;rlate?‘__ - - Yes [INo
(2) Are appropriate special coding made on all school bus investigations? Yes [JNo o
(3) Does the oﬁ"cer/coordma;:re\Ev‘a_ll_sohool_l;u_s‘;ca'ent investigations and ;;appropriate o -
recommendations to DMV to take any warranted actions against the driver? Yes [ 1No
: (a) Has the ofﬂcer/coordinator demonstrated a willingness_to take such action when warranted? Yes [JNo
h.  Are hazardous routes or stops reported in writing to the governing board of the school district? Yes [ 1No
(1)_ Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 137 Yes []No

(2) How many approved stops exist in the Area? Too many for an exact number, Area deals with 5?2 school districts.

i. Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related

violations? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
5. EVIDENCE/PROPERTY CONTROL
Wme Area commander demonstrated an interest in the proper control of evidence and property? (OYes [INo
(1) Who been assigned by the commander as the evidence/property officer?
(2) Has an alternate for this pWassigned? [dYes [INo
(3) Whoisthe evidence/property supewisN
b. Does the evidence/property officer have a good understandi the requirements of HPM 70.1, Evidence
Manual? [lyes [JNo
(1) Does the supervisor fully understand histher responsibilities? \ [(dYes [INo

(@) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding auWMories? [OYes [INo

(2) Has a system been implemented which will ensure maintenance of the chain of possession for e\MD Yes [INo

(a) lIs the system adequate?

NNO
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(3) Is the ewdence.-*properly record file exarn:ned al 30 day m!ervais to determine if cases are active? (IYes [ONo
(4) Are items d:sposed of accordmg to HPM ?0 1, &wdence Manual Chaplm 9‘? LClYes [JNo

s all serialized Property been entered in to the Automated Prope;ly System and Aulomated Firearms
m? [JYes D No

ntered items canceled when the ploperty isno Ionger in CI P poasessmn? 7] Yes D No
ncel/property ofrcer establlshed a good workmg relauousmp with the courls on disposal of

weapons and Yontrolled subsiances') [IYes [INo

¢. Have procedures been xammed for retammg and disposing of:

(1) Evidence.
B N  Oves DNO_"
_--_(3) ‘VVe;p_on:- N T _IL_E]T’es E‘] No
() Contioled substances, T Ove Owe
_-__(5) Alcohoﬁ bZ\-/;rages. - - o [JYes [JNo
o _(6; License ;l_a;e;__ o - I DZS - (O No o
__1-7)—Money. - - I OYes [ONo
d. Ha_s;c;ale_e;;r;p;rty of \.;a_ae been plckedu_p by the . %Ff%enl of_G_e-r;a_r;I—S;r_v::;-s Mate;al_s_émces ) B
Sectlon, for storage and disposal after it has been held for 3 days? ClYes [INo
B (1) Is proper pro;;iure as outlined in HPM 11.2, Materials Ma-_gemema_nu_a_l,_b-e_ing followed? [(Oyes [INo
e. Has the CHP 36, Evidence/Property Receipt/Record, file been revi%d? (Oyes [INo
o (1) Is the system adequate? \ - [(dYes [INo -
(2) I;_tl;ere a suspense system? B \ o [Iyes [JNo
- (3) Are all items properly identified? - R OYes [INo
(4) Are accurate_;ecords kept on weapons and controlled substances which have bé—n disposed of? OvYes [ONo
(a) Do Area records compare accurately with court records? \ ‘ Cyes [ No_—__
‘—f;\r_e periodic audits-completed to ensure integrity of the property system? \ [dYes [INo
-___(1) Has a semiannual audit of the property system been conducted? \ OYes [ONo
(2) Have audits been conducted in accordance with policy contained in HPM 70.1, Evidence Manual\?\ [dYes [INo -
B (a) Have more frequent audits been conducted in identified problem areas? \ [dYes [JNo
g. Have inventories been conducted periodically to ensure integrity of the system? \ [JYes [JNo
h. Is security adequate? &Yes [CINo
(1) Is asecurity log maintained in the property room? & \ki ONo

(a) Is this log used to document entry into the property room by anyone other than the evidence/property x
officer? [JYes No

(b) Has the evidence/property officer or supervisor been present with everyone entering the room? [(JYes - [JNo
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(2) How many sets of keys are there to the ewdencelproperty room and the tempcrary evidence slorage

lockers?
- “—(a’)- _l;;(jTStle;; of the keys accordlrgl;p*oh;:ﬁy; e _ [:IT/es ] No
“-73)_}5 the ewden_ _i;perty officer ot-f;r—l‘r;;-t;e court OffI(;l;. - - - __lj Yes D No
._‘_“—-(;]-_{;_th;:v-{-dn_ancef;; m!_-t;fflc_er—outh_er tln_n d_l'l;E-ld_O;flc.el‘_OI ;n c_Jh'lrer mvo]ved in col'le{lmg ewdenco" l:l \-(es D No
- [4} [st:e_p‘r-m;e.rt_;z ;o;r;:c;e;;:!;ieh - |é;)au‘l'mamten'mce ;e;snnnef? - [] Yes D No
(@) Isthe room accessibl by repaimimiegance perearmery T - Olves CINe
_.-_”._(b) Is -tl;;e_af—alse ceiling? o . __[:Iﬁ;es D No
o (c) Are_door hinges 0;1;1; ;—mde of the réom7 -. —~ I [:] Yes [ No
- _—(d_‘“/l\-r;;al_\y items_v;;ic_h ;;q:ilr;_ac:e;-s,;; _o.t;:er;f—l_a;-l;é ;\;iderncé_ e:ly oﬁlZer‘stor-e_d |n_the room_:? - i.:j-Yes I:l No R
o ___(;“D_o_e:Area 's propeﬂ_y_r;)‘n;m—eet_;;e;dlremer'wgéhuthned |;1_I_-1P—M 70. 17 i e_r1-<:_e_ﬂ)|;-nu_z;l%7_- - _[:IY_es D No -
(If not, have steps been initiated t_o correct the proble??; - -. o —‘[__'I Yes [JNo
o (5) Are pass- through type temporary storage lockers secured from the insid-e to prevent entry?h ~ _WD Ye: _D_;\J_J
) (@) Is evidence Ie>ft— in these lockers for no more than one day? - \j Yes [JNo
a —(6) Is Area knowledgea@gf investigatory rec;;remenls in the event of any instance of suspectéd tampering ‘ \g\ N
with packages containing controlled substances? [ Yes No
(a) Have any internal investigations been initiated by Area for any such mmdenls;_ [(dyes [] ch
GEVALUATED ACTION REQUIRED CORRECTED T
6. COLLISION INVESTIGATION FOLLOW-UP 10/082008
a. Does the Area have an Al officer? - Yes [JNo
b. Who is responsible for supervising the officer? Ser U.Ldl]l Logan - - o
¢. How much time is allocated to the position? Iight hours a day o o
o (1) s time allocated sufficient? B Yes [JNo
d. Does the collision investigation foilow-up officer have a job description? Yes [No
o (1) Isitcurrent? - [[lYes [No

(2) What are the officer's duties? Reviews and tracks accident reports, maintains AIS and a liaison with SWITERS, and notifies

supervisors ot deficiencies in reports.

. Does the officer understand special reporting requirements? Yes []No
f. Does the officer have training or special qualifications that complement the position? Yes [JNo
g. Is the officer available to respond to accidents to provide technical assistance? Yes [JNo
h. Does the officer identify training needs and discuss them with his/her supervisor? Yes [INo
i. Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? Yes []No
i- Does the officer have other duties, if so, what are they? [JYes No
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7. COURT LIAISON OFFICER

b. Who superwses the officer?  Serveant | 0N

¢. How much time is allocated to the posmon9 e h. Luosts

d Does the officer have a job descnptlon’> EJ Yes L_I No
(1) Is it accurate? ﬂ Yes I:I No

(2) When was it last revised? M 14, 2008

(3) What are the officer's duties? Aatntains booking Log and Hases =i adhiod Ji co s and notiies
- t;\',lmv :Iu!iuulln.n'x morepons -
; Doesh—e/lshe have responsibilities for prisoner arraignment? T o (JYes No
) _f_ Does the officer command respe?tof his/he;eer group? ) - -_ Yes'_ (O No o
g. Is the court officer involved in the DU Cosmt_R-e_covery Program? - [ VYes No o
h. Does the officer initiate a CHP 735, Incagrasponse Reimbursement Statement? S Yes [dNo
(1) Does the officer(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 415, Daily
Field Record? Yes [JNo
(2) Does the officer(s) maintain a log? n Yes [JNo a
(3) Does the officer(s) forward the form to Fiscal Management Section after disposition? ) Yes [JNo
i. How may courts are within the Area's jurisdiction? Six
j- Does the officer deal with more than one district attorney's (DA) office? Yes [INo
N k. Does the officer have other duties? [(JYes No
(1)} I so, what are the other duties? -
EVALUATCD o ACTION REQUIRED CORRECTED -
8. ASSET FORFEITURE (AF) OFFICER 10/08,2008
a. Dogthe Area have an officer assigned as AF coordinator? Yes [INo
b. Does the officer have current job description? Yes [JNo -
c. ls he/she familiar with HPM 81.5, Drug Programs Manual? Yes [JNo
d. Is Area coordinator logging AF cases separate from evidence? Yes [JNo
e. Is there a process in place to ensure proper disposition of AF items? Yes [JNo
f. Does Area's log agree with the Field Services Section (FSS) and Division log? Yes [INo
(1) If not, why not? *
9. Is the disposition of cases supported by documentation such as arrest reports, court order, and AF
distribution memorandum? Yes [JNo
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h Has the Area seized any vehicles undel AF? 7 D Yes » ﬂ No
h _(1) _lfa;;?h;a;AI;cogE;;‘n;v;\;/h—a-e_E:/ehlcle_;;rueEé;a;'a;a?wei anile_n-t-d;;(_)sflon'?_ - [:] Yes D N: ‘
N Ii‘. Is theﬁl;r_e;rid];;ax Board not@d_of—algi;ur;:aTu‘e_d ;$?O—OO or n?c:re’i» - - Tj?e_s_ _&I_N_o_ -
] ADE(A);shan;;c_cm_rd|}1—;at;r—cglv;)l(;e—a n_wlsiscir—e;nga’-? _ _ - - E] Yes . No_-_
Kk Does/ Xre_aﬁﬂf;}m;u;ﬁg@s;;@i;;;;,ZI;S_ S [u] No
[ ‘ Is_FI;e(_Ope_ra_u—ons Sectlc-)r; n;tlf-e;? - - _ - _t] ;_es [I No i
m. Are all vehicles ;oTed_s;Ey;EJ proerly protected fom iclementweaters T Oves [INo
| hn. A;;E;;;r;s?:ash, Jewelry, and oEe-r-s;aH_iave_ms-(;lailLrl;stgred ir;:'e;;y dept;gt;;;t—a_lc;al bant:_ T
for safekeeping? [(1Yes [ONo
. AreE;QLE!EJJép—os};Z{m_d;aE.;;n;E;t;; “bearing bank account designated for AP [lves Lina

p. Whatis the procedure in handling monetary AF awards (checks trom the DA)’) I orvarded o Aceauntg on a ransiniitl

g. Is the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper
notifications to FSS and the Division AF coordinator? Yes []No
— - == EYALUATED  [acTion RESUIRED [CerRcoTeC h
9. SPECIALIZED VEHICLES L0 08 00% )
a. Operatlon and Inspection
(1) Is there an officer assigned to oversee the operation of specialized vehicles within the Area? Yes []No
(a) Who supervises the officer(s)? Sergeant Logan
(b) How much time is allocated? Once year, ) houwrs for one week.
(2) Does the officer have a job description? Yes [JNo

(@) Is it accurate? Yes [INo

(b) When was it last revised? May 14, 2008

(3) Do officers understand policy concerning permits, licensing, inspections, and regulations pertaining to
specialized vehicles? Yes [JNo

(4) Tow Trucks

(a) Isthe Areain compliance with HPM 81. 2, Vehicle Procedures Manual, Chapter 7, concerning

operation of tow trucks? Yes []No
(b) Do files contain current contracts and inspection forms? Yes [INo
(c) Are there any recent complaints? Yes []No

(d) Are complaints documented on the CHP 240, Complaint Investigation, and CHP 556, Narrative
Supplement? Yes [JNo

(e) Who is responsible for inspections?  Officer Reed with the help of local Motor Carrier Specialists.

(f) Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection
process? [JYes No

(9) Is thers evidence that discrepancies are promptly corrected? Yes [No
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1 Does the commander attend? D Yes I:l No

2 Is an agenda plepared’? P Yes D No

3 Are minutes prepared and cuculated for 1ev1ew7 L'— Yes D No

4 When was the last annual meetlng7

(i) Are rotallon and sector assignment procedmes Clea|ly eslabhshed’? [“1Yes F] No

)] How are road palrol Of‘fICEFS notified of suspensions or removal of a tow truck company from the
rotation tow list? 3y, i ;

(k) Do road palrol officers take appropriate enforcement action for observed violations by tow truck
operators? Yes []No

5) Ambulances

(a) Who is responsible for overseeing the operation of ambulances within the Area? (ficer Reod

(b) Is the officer familiar Wlth licensing, permits, and inspections as noled in ihe Licenses and Permits

Manual, HPM 82.1, and Vehicle Eqmpmant Inspection Guide, HPG 83.22 Yes [JNo
- (c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and N ;;kb‘"{
Title 13,California Code of Regulations? Q{Yes No ¥
o (d) Are complair;s—:ezaived at Area investigated and documented? - Yes []No
(e) If ambulances are removed from service, is there any branch of:ct_unly government that
requests nolification? Cou-:'r*_-(__ Ems MYes No _%

_— elept
\MPM\"

(f) Are‘ ambulance inspection forms in file current? Yes [INo

(6) Armored Vehicles

(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the
Area? Yes [JNo

(b) Whatimpact on the Area workload do these inspections have? Veuy little. O fficer Reed has only had four or five in recent

years to inspect,

(7) Authorized Emergency Vehicles (AEV)

(a) Otherthan ambulances, inspection of AEVs will normally be limited to privately owned fire fighting

equipment. Do initial and renewal inspections create any significant workload on the Area? [1Yes No
10. CALIFORNIA RESIDENT FOREIGN REGISTRATION (CRFR) EVALUATED ACTION REQUIRED R CTED
PROGRAM 10/08/2008
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a. If the Department currently has an active CRER program, does the Area have an officer assigned to investigate

attempts by California residents to avoid payment of licensing and registration fees due in California? [FlYes [ONo
(1) Who supervises the offcer? Serzemm 1ogan T

(2) Is sufficient time allocalled for this prog-ram? - - - _ _E:l Yes []No o
@) Dosstneofficorhavea b deserpion? o [1ves [INo
R ClYes [INo
___b_,m_Done;{e};;a;program fﬁvmt—a;}delines in the Registration Enforcement Ma@l VHPM 82.57,>Cjapt‘e-:’;? N _[;—;IES O N_o

¢. Are suspected violations documented on Registration 69 forms locally processed, or sent lo the DMV

Registration Compliance Unit? o PALL }L! [1Yes [FNo
(1) Iflocally processed, are CHP 215s, Notice to Appear, issued when it is established that California
registration is due? [s1Yes [JNo
d. Is the CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations
of this type? [Z1Yes [ONo
e. Does the Area report significant statistics to Division by comm-net by the 10th of each month? [1Yes No

f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its
continuance? Yes [JNo

|renen Reaurie CORRECTED

FyulL ity

11. GENERAL SUPPORT 17082008

a. Is an officer assigned to general support including violation clearance and counter officer? Yes [JNo

b. What additional duties does he/she perform?  Assist the Al follow up olficer by taking statements, assists the PAO by answering

questions, assists the Al otficer with A[S entry.

¢. Is there a job description? Yes [JNo

(1) ls it acourate? Yes [JNo

(2) When was it last revised? May 14, 2008

d. How much time is allocated to this position?  Eight hours a day.

e. With minimal instruction, could this position be handled by limited duty personnel? [Yes No
12. AREA TRAINING OFFICER T\aﬂf??g;{{;na ACTION REQUIRED CORRECTED

a. Does the Area have an officer assigned as the Area training officer? Yes [INo

b. How much time is allocated to this position?  Eight hours a day.

c. Who supervises the officer? Sergeant Logan

d. Does the officer have a job description? Yes [No
a (1) When was it last revised? May 14, 2008

e. Does the officer command the respect of his/her peers? Yes [JNo

. Does the officer have the support of the supervisors? Yes [JNo
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g. What kramrng has been prowded to Ihe oﬁrcer'? Pl otliess ol sitsied fhe vases o fredd

T R
_ h :{;lsqh_(;/s_he begnjr;;ned;s a D_epart_men_t”lr;tm_rm? o o I ‘ []‘_r’es L_] ﬁlo -
i Is the officer cerlfied as an officer safely training instructor? S " Ci ves [ ; No '
_1:1as:_h;fshe al;e‘r;':cied-iljte i’.)epa_rlm-en_l‘-s \Tm;ar;;ﬂ;s»;ar;e_o;f-lcer lralnmq’? - ‘ o IC tes [] No _
. he offcer qualfed o rain empleyees to use asta sy~ Clves GINo
L BWeoficeraCPRInscor [Yes ONo
I_.n:__WE role dogsa_ezﬁ; l;\;‘;;e—v;f_o;ng;;;m;;re;n-{m; A_rea tran?mg; pr_og.]f_a..!;s'? |_ . . .r_n 1] -.<<.1-I ._ _ —\mI; e s o
-. __.?(—\_\-Iilijjllﬂ I'uummlhs :lg-.:?rlrl.l:._u;'m [|:.'--I:_|i:-l‘l|.‘k 1 I:_J-l_z:_\\; iun_mIllu_l '._I!L'z\'.l:'gf'-lhf\.'ll__ o
e
N n. Does the oﬁm;e?in?rmed of officers deﬁcieﬁ in tréﬁng or those who have superior peﬁm _; ﬁ N‘o_-__—
o. Does the officer assist in critiquing_p_ur;uits, legal intervention, shoo%gs and other unusual incidents? a [JVYes No
p.- Does the officer assi;; reviewing inju}Te?to personnel resu_lting fro:n:rrest situations?__—_ B [1Yes No -
a q. Is the officer responsible for documenting trainir-wg_o_n the CHS??OTS;E;FE_ecord, or ia;ETRS? Yes [ ]No
r. s the officer responsible for performing range maintenance? [JvYes No

s. What other duties or assignments does the training officer have? e is (he PAS coordinotor and assists the accident review officer.

— . —_—

EVALUATED ACTION REQUIRED CORRECTED
13. LIMITED DUTY L0, 08/2008

a. Does the Area currently have limited duty personnel assigned? Yes [1No

(1) What are their classifications, and what duties are they assigned? (ne o(ficer will be on limited duty [or a shorl tine due to a

broken wrist and is currently assisting with evidence audits throughout Central Division.

b. Are duties being performed consistent with the duties and limitations noted on the CHP 443, Approval of

Limited-Duty Assignment? Yes [JNo
(1) Could they be used more efficiently? [JYes No

c. Iflimited duty officers are used to perform special duty tasks, does the regular special duty officer return to o
road patrol? [dYes No

d. Are any current assighments in excess of six months? Yes [JNo

e. Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? Yes [JNo
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f. Are hmlted duty personnel havmg publtc contact appropnalely altired? t1Yes [JNo

14. SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS ' o

a. Does the Area have personnel assngned to special projects or tactical ope|al|ons7 [[tYes [INo
b Isthe positon Wl time oronanancallbaser T o Clves OINo
ﬁ—c—h‘ full t;e is the assug;;r;}_f;?a‘s;;caea f{;;bz;rl)‘f—;;;l;;;_monlhs; - o _[j Yes [“INo -
- d_W_r;t ahre.ae c;u_tles/respo_ns.lal@s‘ of_th_e ofﬂcer'? l [1|)|_:_:|\ ._;1‘7' L e 'W i _—:f, 7| »: J‘ N s !

duiy ullluu when necessany and when e pernies,

e. Who supervises the officer? Sergeant Logan

f. How does he/she account for his/her time? Maonthly 100 tarm

g. Whatis the selection criteria for the asmgnment’? See page |

h. Has the Area member contnbuted to the success or mission of the team or task force? /\///4 [(JYes [JNo

i. Where coordination is appropriate with the Division Investigative Services Unit, is there ongaing discussion

regarding activities? Yes [ JNo
- J- Is there a Memorandum of Understanding (MOU) on file? - B [lYes No
) k. Is the special assignment on a reimbursable contract? (Yes No

(1) If so, is the contract being followed? a [(JYes [ONo
Page |

1.d.(2) - Sergeant Logan performs petiodic audits of diflerent functions. 1le realizes also that il jobs aren't being completed properly or on
time then the problem(s) will surface.
t.d.3) - Each Special Duty Officer is responsible for maintaining their workload and managing their time,
2. - Arca does not have g specific vehicle thelt program which se(s specific goals. However, a sk force is in place and cmploys a proactive
approach to auto thelt in the Bakersfield Area. When a beat officer locates a reporled stolen vehicle, that officer is encouraged o complete
any follow up possible within an immediate time frame of the arrest. If the initiating officer can not complete all the follow up, Area's fetony
[ollow up officer will help. Ultimately, the case and information may be forwarded to the task force.

As for encouraging other officers to become involved in the recovery ol stolen vehicles, the number of stolen vehicles and the number of
10851 pins is posted in the bricfing room.
Page 3
3.d. - Officer Sullivan holds one key which secures the VIN plates and the second key is in the master key box and VIN plate records match

invenlories.
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
Formal Evaluation (] Informal Evaluation
FOLLOW-UP REQUIRED O Correction Report COMMANBER' w—w\, 1t-10-08 !/7 DATE
[JYes No ) £ d?'
BY / / /) /// -/ 2-0,
B \evaLuafen ACTION REQUIRED™ CORRECTED

1. GENERAL “)2"'

a. Are special duty assignments minimized? Yes [dNo

{1) s maximum efficiency attained? Yes [No

(2) Are there any spedcial duty functions which could be performed by a beat officer or other support personnel? [] Yes No
Yes [JNo
[ Yes No

b. Are assigned duties consistent with the job description?

(1) Could duties be combined with another special duty assignment for efficiency?

(2) Which special duty officers (positions) were interviewed? A/l Follow-up/Review, LAN/MDC/Radar, Evidence, School/Tow, PAO,

Court, General Support, Training and VIN officers. The supervisor in charge of the special duty officers was also interviewed,

¢. How are individuals for special duty assignments selected? Assignment / position is advertised, interested officers submit memos and

are interviewed by the Admin Sgt and Admin Lt as to knowledge and qualifications and selected with approval of the Area

Commander.

(1) Are special duty opportunities open to all officers? Yes [JNo
{2) Does selection contribute to attainment of affirmative action goals? Yes [JNo
d. Can the special duty supervisor describe the duties and workload of the special duty personnel? Yes [INo

(1) Upon what criteria are special duty personnel evaluated? Personal observations of the Area management team, public feedback.

review of activity during audits, etc.

(2) Are special duty officers held accountable for their time and performance? Yes [INo
(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? [Yes No
e. Do the commander and management team have an active interest in special duty programs? Yes [ONo
(1) Istime taken by the commander to discuss activities and potential problems? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
2. VEHICLE THEFT X

a. What is the scope of the Area's Vehicle Theft Program? The Area's Vehicle Theft Program is maintained by a specialized Central

Division Auto Theft Task Force (KERNCATT). The unit encourages/promotes participation in vehicle theft prevention and recovery.

b. Are there open lines of communication with the Division vehicle theft coordinator? [“lYes [ONo
(1) ls the commander aware of how to obtain assistance from the Division or Headquarters coordinators? Yes []No
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(2) Who is authorized to request assistance from vehicle theft coordinators? Beat officers are encouraged to contact their shift

supervisor who in turn will request assistance from auto thelt officers.

¢. ls the program effective? Yes []No
(1) Vehicle theft recovery goals established? Yes [JNo
(2) Goals attained? Yes [JNo

(3) How does the current number of stolen and recovered vehicles compare to prior time periods? Reported stolen vehicles are down

5% and recovered vehicles are up 6% from the same time period last year (2007).

(4) Are work hours dedicated to the program appropriate? | Yes [JNo

{5) Do beat officers and supervisors have an interest in the program? Yes [dNo -
d. Is the program supported by district/city attorneys and the courts? _ Yes [JNo —

(1) Has the program been discussed with them? Yes [No

(2) What, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges? Area has attempted to

gain vertical prosecution through the Kern County District Atlorney's Office.

. Do the commander and management team take a personal interest in the program? Yes [JNo

(1) What guidance and direction is provided? Updated training in auto theft prevention and recovery is provided during local training

days and shift briefings. The management team provides an open door policy for assistance and information regarding auto theft

to all employees.

f. Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? Yes [JNo

(1) Do they have an idea of the number of thefts and recoveries in the Area? Yes [INo

(2) Are they knowledgeable of the Department's Vehicle Theft Program? Yes [JNo

(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? [vlYes [No

(4) Are they familiar with Vehicle Identification Number (VIN) systems and identification procedures? Yes [JNo

(5) Do they give guidance and direction? Yes [INo

(6) Do they demonstrate an interest in the program? Yes [INo
(7) Do they record beat officers’ exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity

Summary, and 118s, Performance Appraisal? Are commendable CHP 2s, Incident Report, issued? Yes [INo

g. Is vehicle theft education/training provided by Area? Yes [INo

(1) Avre training aids used? Yes [JNo

(2) Are division vehicle theft coordinators/investigators made available for training? Yes [No

(3) Vehicle theft prevention discussed at briefings? Yes [JNo

(4) How is information on unique problems and circumstances disseminated to beat officers? Information is provided to Area officers

during shift briefing, training days and informational bulletins.
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(5) Are officers and supervisors proficient in locating and decoding VINs? [dYes [JNo
h. Have any Area officers earned the Department's 10851 Award? Yes [No
(1) Have any officers qualified for the Master 10851 Award? Yes [No

(2) How are awards presented? Awards are presented by the Commander during scheduled Avea training days.

(3) Isthe 10851 Award Program used to enhance interest in the Area's Vehicle Theft Program? Yes [INo
__—(4) Are Area/Division recovery statistics posted in a manner which could boost enthusiasm for the program? B Yes [No
3. VEHICLE IDENTIFICATION NUMBER PROGRAM _ i —— TR

a. Is the VIN program understood by beat officers? a Yes []No

(1} Does the volume of VIN referrals to the VIN officer indicate support by field officers? Yes [1No

b. Who is the assigned VIN officer? w Sullivan. [D #11883

(1) How was he/she trained? Ajea training classes.

o (a) Is training adequate? Yes [INo

(2) Is the VIN officer proficient? Yes []No

{3} Who is the alternate VIN officer?  Officer Robert McAdoo, ID# 14360

(4) Are VIN inspections conducted in a secure setting? ‘ Yes [No

(5) Is Field Support Section used as a resource? Yes [JNo

¢. What kind of system is in place to control the VIN officer's workload? Appointment calendar,

(1) Are VIN assignments/verifications done on an appointment basis? [ldYes [ONo

(a) Isthere an excessive backiog? . O Yes No

(b) Is the vehicle owner's convenience a consideration? [dYes [ONo

o (2) Are field officers and employees having public contact aware of the system used by the VIN officer? Yes [INo
(3) Are associated documents processed promptly and submitted on time? Yes [JNo

d. Is there proper security for replacement VIN plates? Yes [INo
(1} Are inventory controls adequate? Yes [INo

(2) Are entries legible? Yes [JNo

(3) Do records match inventories? [YlYes [dNo

{4) Are required reports accurate and submitted properly? [¥lYes [INo

e. Does the VIN officer use relevant information available from allied agencies, DMV and NICB? [KYes [INo
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Attended In-Service Training classes? Have a thorough, practical knowledge of:

f. Does VIN officer belong to any professional organizations for exchange of information, such as memberships
in any type of various vehicle theft investigator's associations? [ Yes No
4. SCHOOL PUPIL AND FARM LABOR (SP&FL) EVALUATED ACTION REQUIRED CORRECTED
TRANSPORTATION SAFETY X
a. Is the Area commander and management team aware of all aspects of the SP&FL Transportation Safety
Program conducted in the Area? Yes [JNo
b. Does the Area have either a uniformed SP&FL Transportation Officer or a nonuniformed School Bus Officer/
Coordinator? Yes [JNo
(1) Are Area files maintained as required by HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? Yes [ No
{a) Driver records, CHP 295, State Department of Edu_cation T-01, criminal record information, etc.? Yes [JNo
(b) CHP 100E, Monthly Activity Report? Yes [JNo
(¢) School Bus Traffic Collision Reports and DMV printout H-6? Yes [INo
(d) Approved stops list? (Yes No
(2) Is the School Pupil Transportation Safety Officer/Coardinator proficient in performing assigned dutie§? Yes [INo
(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? Yes []No
(8) Who is the alternate School Pupil Transportation Safety Officer/Coordinator? Vaughn Cain, #14783
(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? Yes [JNo
(8) Is program time properly justified? Yes []No
(a) How much time is allotted?  Full time position combined with Specialized Vehicles Officer.
(b) s time sufficient to meet departmental objectives? Yes [JNo
() Is the time expended within the Area's allotment? Yes []No
C. s responsibility for supervision of the School Pupil Transportation Safety Program assigned to a specific
supervisor? Yes [JNo
(1) Does the supervisor have adequate knowledge of the functions of the Area program? Yes [JNo
(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety
manual? Yes [ 1No
(3) Is he/she aware of the officer/coardinator's workload? Yes [JNo
(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submitted by the officer/coordinator? Yes [JNo
d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had?

School Bus Officer / Coordinator class

(1) Departmental policy relating to the School Pupil Safety Transportation Safety Program? Yes [INo
(2) School bus driver certification? Yes [INo
(3) School bus accident investigation? Yes [JNo
(4) School bus reinspection? Yes [JNo
(5) School bus routes and stops? Yes [INo
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e. Does the officer/coordinator coordinate activities and information with adjacent Areas? Yes [JNo
(1) Is he/she aware of the technical assistance available from Commercial Vehicle Section? Yes []No
f. Is there a sound procedure for scheduling and administering written tests? Yes [JNo

(1) Are certain days selected for testing so that a maximum number of applicants can be tested at one time? Yes [JNo

(2) Who administers the test? The School Bus Officer

(3) Is a proctor present? Yes [INo

(4) Adequate supply of the five variations of both the driver and first aid tests on hand? Yes []No

(5) Who reviews the tests with the applicants? The School Bus Officer

(6) s the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? Yes [INo

(7) Are driving errors discussed with the applicant? Yes [JNo

(8) Is the school bus transportation supervisor advised of any additio-nal training needs? ) Yes [JNo

g. Does the School Pupil Safety Trans;.)orfation Officer ccﬁict on-scene investigations? Yes [INo

(1) Are follow-up investigations conducted when appropriate? Yes [JNo

(2) Are appropriate special coding made on all school bus investigations? Yes [INo
(3) Does the officer/coordinator review all school bus accident investigations and made appro;)riate

recommendations to DMV to take any warranted actions against the driver? Yes []No

{(a) Has the officer/coordinator demonstrated a willingness to take such action when warranted? Yes [:T\JO

h. Are hazardous routes or stops reported in writing to the governing board of the school district? | Yes [No

(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 13? [JYes No

(2) How many approved stops exist in the Area? (

i. Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related

violations? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
6. EVIDENCE/PROPERTY CONTROL X
a. Has the Area commander demonstrated an interest in the proper control of evidence and property? Yes [JNo

(1) Who has been assigned by the commander as the evidence/property officer? Vaughn Cain, #14783

(2) Has an alternate for this position been assigned? [lYes [No

(3) Who is the evidence/property supervisor? Sergeant L. Logan, # 12958

b. Does the evidence/property officer have a good understanding of the requirements of HPM 70.1, Evidence
Manual? Yes [JNo

{1) Does the supervisor fully understand his/her responsibilities? Yes [No

(a) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding audits and inventories? Yes [1No

(2) Has a system been implemented which will ensure maintenance of the chain of possession for evidence? Yes [JNo

(a) Is the system adequate? Yes [JNo
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(3) s the evidence/property record file examined at 30 day intervals to determine if cases are active? Yes []No

o 4) Are.items disposed of according to HPM 70.1, Evidence Manual, Chapter 9? B Yes [INo
o (53_ ‘H_a?z;ll serialized property been entered in toﬁthe Automated Property System and Automated Firearms

System? Yes [JNo

(a) Are entered items canceled when the property is no longer in CHP possession? Yes [No

(6) Has the evidence/property officer established a good working relationship with the courts on disposal of
weapons and controlled substances? Yes [1No

¢. Have procedures been examined for retaining and disposing of:

(1) Evidence. ) Yes [No
(2) Propenty. . R . o Yes [JNo
(3) Weapons. Yes []No
(4) Controlled substances. o a Yes [JNo
{(5) Alcoholic beverages. Yes [JNo
(6) License plates. Yes [JNo
(7) Money. - Yes [No
d. Has unclaimed property of value been picked up by the Department of General Servi:es, Material Services
Section, for storage and disposal after it has been held for 30 days? Yes [JNo
(1) Is proper procedure as outlined in HPM 11.2, Materials Management Manual, being followed? Yes [1No
e. Has the CHP 36, Evidence/Property Recsipt/Record, file been reviewed? Yes []No
(1) Is the system adequate? | Yes [INo
(2) Is there a suspense system? _ ) Yes [JNo
(3) Are all items properly identified? Yes [INo
(4) Are accurate records kept on weapons and controlled substances which have been disposed of? Yes [JNo
(a) Do Area records compare accurately with court records? . Yes [JNo
f. Are periodic audits completed to ensure integrity of the property system? . Yes [JNo
(1) Has a semiannual audit of the property system been conducted? Yes [No
(2) Have audits been conducted in accordance with policy contained in HPM 70.1, Evidence Manual? Yes [JNo
(a) Have more frequent audits been conducted in identified problem areas? Yes [JNo
g. Have inventaries been conducted periodically to ensure integrity of the system? Yes [JNo
h. s security adequate? Yes [JNo
(1) Is a security log maintained in the property room? Yes [JNo
(&) Is this log used to document entry into the property room by anyone other than the evidence/property
officer? Yes []No
(b) Has the evidence/property officer or supervisor been present with everyone entering the room? Yes [JNo

Destroy Previous Editlons
CHP 453Q (Rev. 6-06) Page 6 of 13 c453606.pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
SPECIAL FUNCTIONS

CHP 453Q (Rev. 6-06) OP! 009

(2) How many sets of keys are there to the evidence/property room and the temporary evidence storage

lockers? Two(2)
(a) s the distribution of the keys according to policy? Yes [INo
(3) Isthe evidence/property officer other than the court ofﬁ-c‘;ar? Yes [JNo
(a) Is the evidence/property officer other than a field officer or an officer involvéd in collecting evidence? Yes [No
{4) s the property room accessible by repair/maintenance personnel? (JYes No o
(a) s the room accessible by repair/maintenance personnel? R [dYes No
- (b) s there a false ceiling? [Yes No
(c) Are door hinges on the inside of the room? _ Yes [INo
(d) Are any items which require access by other than the evidence/property officer stored in the room? [JYes No—“-_
{e) Does Area's property room meet all requirements outlined in HPM 70.1, Evidence Manual? Yes [INo
(If not, have steps been initiated to correct the problem?) dYes [INo o
(5) Are pass-through type temporary storage lockers secured from the inside to prevent entry? Yes [JNo
(a) Is evidence left in these lockers for no more than one day? Yes [INo
(6) Is Area knowledgeable of investigatory requirements in the event of any instance of suspected tampering
with packages containing controlled substances? Yes [1No
(a) Have any internal investigations been initiated by Area for any such incidents? [VYes No
6. COLLISION INVESTIGATION FOLLOW-UP g i e i
a. Does the Area have an Al officer? Yes [INo
b. Who is responsible for supervising the officer? Sergeant L. Logan, #12958
¢. How much time is allocated to the position? Full time position.
(1) s time aliocated sufficient? Yes [INo
d. Does the collision investigation follow-up officer have a job description? o Yes []No
(1) Is it current? Yes [1No
(2) What are the officer's duties? Follow-up on hit-and-run collisions, related supplemental reports and correspondence, A/l follow=up
from other CHP Areas and allied agencies, enforcement actions directed against traffic violations, other duties as required.
e. Does the officer understand special reporting requirements? Yes [JNo
f. Does the officer have training or special qualifications that complement the position? Yes [1No
g. Is the officer available to respond to accidents to provide technical assistance? Yes [JNo
h.  Does the officer identify training needs and discuss them with his/her supervisor? Yes [JNo
i. Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? Yes [No
j. Does the officer have other duties, if so, what are they? Yes [JNo
As listed in d.(2) above, "other duties as required" may be any duty required as an Officer, CHP.
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7. COURT LIAISON OFFICER i:ﬂ«LU-'\TED ACTION REQUIRED CORRECTED
a. Does the Area have an officer assigned (I:oun liaison duties? Yes []No
b. Who supervises the officer? Sergeant L. Logan, #12958 B
¢. How much time is allocated to the position? Full time position. o
d. Does the officer have a job description? _ Yes [INo i
o (1) lsit accurate? Yes []No
(2) When was it last revised? 05/14/2008
o (3) What are the officer's duties?
e. Does he/she have responsibilities for prisoner arraignment? [dYes No
) f. Does the officer command respect of his/her peer group? Yes []No
g. Is the court officer involved in the DUI Cost Recovery Program? [ Yes No
h. Does the officer initiate a CHP 735, Incident Response Reimbursement Statement? O Yes No
(1) Does the officer(s) times on the CHP 735 correspond to the times indicated on his/her-CHP 415, Daily o
Field Record? [JYes [No
(2) Does the officer(s) maintain a log? ‘ [dYes [JNo
{3) Does the officer(s) forward the form to Fiscal Management Section after disposition? OYes [INo

i.  How may courts are within the Area's jurisdiction? Seven (7)

j- Does the officer deal with more than cne district attorney's (DA) office? Yes [INo

k. Does the officer have other duties? Yes [INo

(1) If so, what are the other duties? Entry of information into the AIS, access to criminal history and “rap" sheet information when

required for felony arrests.

8. ASSET FORFEITURE (AF) OFFICER ::ALUMED TN REauRED e
a. Does the Area have an officer assigned as AF coordinator? Yes [INo
b.  Does the officer have current job description? Yes [JNo
C. s he/she familiar with HPM 81.5, Drug Programs Manual? Yes [INo
d. s Area coordinator logging AF cases separate from evidence? Yes []No
&. Is there a process in place to ensure proper disposition of AF jtems? Yes [INo
f. Does Area's log agree with the Field Services Section (FS8S) and Division log? Yes [JNo
(1) If not, why not?
g. Is the disposition of cases supported by documentation such as arrest reports, court order, and AF

distribution memorandum? Yes [No
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h. Has the Area seized any vehicles under AF? [JYes No
(1) If so, does the AF coordinator know where the vehicles are Iocated_and their current disposition? [OdYes [No o
B . Is the Franchise Tax Board notified of all seizures valued at $5,000 or more? Yes [JNo
j- Does the AF coordinator complete a mis-screen 507 Yes [JNo
k. Does Area notify Division of all vehicle/boat/plane seizures? Yes [JNo
—I. Is Fleet Operations Section notified? Yes [No
m. Are all vehicles stored safely and properly protected from inclement weather? Yes [JNo
n. Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank
for safekeeping? Yes [JNo
0. Are large sums of cash deposited in a departmental interest-bearing bank account designated for AF? B Yes [No

p. Whatis the procedure in handling monetary AF awards (checks from the DA)? A check is sent to the Commander who turns the funds

over to the Evidence Officer. The Evidence Officer makes copies of all the documentation and forwards funds (o Accounting Unit.

d. s the check remitted to the Area’s cashier for transmittal to Fiscal Management Section with proper

notifications to FSS and the Division AF coordinator? Yes [JNo
] EVALUATED ACTION REQUIRED CORRECTED
9. SPECIALIZED VEHICLES ¥
a. Operation and Inspection
{1) s there an officer assigned to oversee the operation of specialized vehicles within the Area? Yes {JNo

{a) Who supervises the officer(s)? Sergeant L. Logan, #12958

(b) How much time is allocated? Position combined with that of the School Bus officer.

(2) Does the officer have a job description? Yes [JNo

~—

(a) Isitaccurate? [ZYes [JNo

(b) When was it last revised? 05/14/2008

(3) Do officers understand policy concerning permits, licensing, inspections, and regulations pertaining to
specialized vehicles? Yes [JNo

(4) Tow Trucks

(a) Is the Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning

operation of tow trucks? Yes [No
(b) Do files contain current contracts and inspection forms? Yes []No
(¢) Are there any recent complaints? [ Yes No

(d} Are complaints documented on the CHP 240, Complaint Investigation, and CHP 556, Narrative
Supplement? Yes [INo

() Who is responsible for inspections? The Specialized Vehicles Officer, Mike Reed, #12983.

() Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection
process? Yes [INo

(9) Is there evidence that discrepancies are promptly corrected? Yes []No
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(h) Who conducts annual tow meetings? The School Bus / Tow Officer

1 Does the commander attend? Yes [No
2 Is an agenda prepared? Yes [JNo
3 Are minutes prepared and circulated for review? Yes [No
) 4 When was the |ast annual meeting? May 14, 2008.
- (i) Are rotation and sector assignment procedures clearly established? - Yes [JNo
(i) How are road patrol officers notified of suspensions or removal of a tow truck company from the o
rotation tow list? During briefing and Area training days.
(k) Do road patrol officers take appropriate enforcement action for obsérved violations by tow truck
operators? Yes [INo

(5) Ambulances

(a) Who Is responsible for overseeing the operation of ambulances within the Area? The Specialized Vehicles Officer, Mike Reed,

#12983,

(b) s the officer familiar with licensing, permits, and inspections as noted in the Licenses and Permits

Manual, HPM 82.1, and Vehicle Equipment Inspection Guide, HPG 83.27 Yes [No
(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and

Title 13,California Code of Regulations? Yes [ No
(d) Are complaints received at Area investigated and documented? Yes [INo
{e) If ambulances are removed from service, is there any branch of county government that

requests notification? Yes [JNo

1 Ifso, how is this done? The Kern County Health Department would be advised with a memo using departmental letterhead.

(f) Are ambulance inspection forms in file current? Yes [1No
(6) Ammored Vehicles
(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the
Area? Yes [No

(b) What impact on the Area workload do these inspections have? Inspections have not had a significant impact on workload.

(7) Authorized Emergency Vehicles (AEV)

(a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fighting

equipment. Do initial and renewal inspections create any significant workload on the Area? [JYes No
10. CALIFORNIA RESIDENT FOREIGN REGISTRATION (CRFR) EVALUATED ACTION REQUIRED [FOREECTED
PROGRAM X
Destroy Previous Editions P

CHP 453Q (Rev. 6-06) Page 10 of 13



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA RIGHWAY PATROL

AREA MANAGEMENT EVALUATION
SPECIAL FUNCTIONS
CHP 453Q (Rev. 6-06) OPI 009

a. If the Department currently has an active CRFR program, does the Area have an officer assigned to investigate
attempts by California residents to avoid payment of licensing and registration fees due in California? []Yes No
(1) Who supervises the officer?
(2) Is sufficient time allocated for this program? [dYes [ONo
(3) Does the officer have a job description? [dYes [INo
(a) Isitaccurate? [(JYes [OINo
b. Does the Area program follow the guidelines in the Registration Enforcement Manual, HPM 82.5, Chapter 37 Yes [JNo
¢. Are suspected violations documented on Registration 69 forms locally processed, or sent to the DMV
Registration Compliance Unit? Yes [JNo
(1) Iflocally processed, are CHP 215s, Notice to Appear, issued when it is established that California
registration is due? OYes [ONo
d. Isthe CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations.
of this type? [dYes [INo
e. Does the Area report significant statistics to Division by comm-net by the 10th of each month? OYes [No
f.  Does the degree of compliance gained or the actual revenue collected as a result of the program justify its
continuance? - [OYes [JNo
- EVALUATED ACTION REQUIRED CORRECTED
11. GENERAL SUPPORT X
a. Is an officer assigned to general support including violation clearance and counter officer? Yes [JNo

b. What additional duties does he/she perform? Answers incoming telephone calls, participates in the CHP recruitment program by

interviewing perspective applicants, assists A/l Follow-up Officer and PAO as requested, vacation relief for the Court Officer,

contributes to security of the office by screening persons who are permitted inside the front counter, other duties as may be required as

an Officer, CHP.

c. lIs there a job description? Yes [INo
(1) Is it accurate? Yes [INo
(2) When was it last revised? 05/14/08 o
d. How much time is allocated to this position? Full time position.
e. With minimal instruction, could this position be handled by limited duty personnel? Yes [INo
12. AREA TRAINING OFFICER ;\CMLUATED ACTION REQUIRED CORRECTED
a. Does the Area have an officer assigned as the Area training officer? Yes [JNo
b. How much time is allocated to this position?  Full time position.
c. Who supervises the officer? Sergeant Logan, #12958
d. Does the officer have a job description? Yes [JNo
(1) When was it last revised? 05/14/08
e. Does the officer command the respect of his/her peers? Yes [INo
f. Does the officer have the support of the supervisors? Yes [JNo
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g. What training has been provided to the officer? Avrea training for the position, CPR Instructor taining. The Area Training Officer is

currently scheduled for training as a weapons/range officer,

h. Has he/she been trained as a Department instructor? (] Yes No

i Is the officer certified as an officer safety training instructor? [dYes No

j.  Has he/she attended the Department's weapons/range officer training? . (1 Yes No

- k. Is the officer qualified to train employees to use tactical rifles? [JYes No
- I Is the officer a CPR instructor? Yes [INo

m. What role does the officer have in developing and/or presenting Area training programs? The Area Training Officer coordinates and

establishes a local agenda on Area training days and ensures a program that meets POST and Departmental training requirements. The

Area Training Officer also maintains Area records for all training received by Area Officers.

n. Does the officer keep Area informed of officers deficient in training or those who have superior performance? Yes [No
0. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? [ Yes No
p- Does the officer assist in reviewing injuries to personnel resulting from arrest situations? [JYes No
__q. Is the officer responsible for documenting training on the CHP 270, Service Record, orin the ETRS? Yes [INo
r.Is the officer responsible for performing range maintenance? [ Yes No

s. What other duties or assignments does the training officer have? The Training Officer also assists the General Support and A/]

Review Officers. Other duties include Area overtime coordinator for special projects and the Administrative Officer in charge of

equipment dispersal, records and repair.

EVALUATED ACTION REQUIRED CORRECTED

X
a. Does the Area currently have limited duty personnel assigned? Yes [INo

13. LIMITED DUTY

(1) What are their classifications, and what duties are they assigned? Currently, two limited duty personnel are assigned at Area.

Both positions are classified as "Officer, CHP". One officer assists the General Support Officer and the other assists the Evidence

Officer. Both officers also assist the clerical staff when needed.

b. Are duties being performed consistent with the duties and limitations noted on the CHP 443, Approval of

Limited-Duty Assignment? Yes [INo

(1) Could they be used more efficiently? [JYes No
c. Iflimited duty officers are used to perform special duty tasks, does the regular special duty officer return to

road patrol? [JYes No
d. Are any current assignments in excess of six months? [Yes No
e. Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? Yes [INo
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f. Are limited duty personnel having public contact appropriately attired? Yes [No
EVALUATED ACTION REQUIRED CORRECTED T
14. SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS X
a. Does the Area have personnel assigned to special projects or tactical operations? Yes [JNo
b. Is the position full time or on an on-call basis? Yes [No
c. Iffulltime, is the assignment for a specified number of weeks or months? COyes [ONo

d. What are the duties/responsibilities of the officer? Road Racing Task Force officers are responsible for vehicle code violations with an

emphasis on street racing and equipment violations. Each officer must complete a specialized training class before becoming a team

member. The Gang Suppression Task Force works closely with allied agencies in a cooperative effort to combat gang activity.

Officers of the gang unit must have a strong working knowledge of the California Penal Code and local ordinance violations.

e. Who supervises the officer? Sergeant T. Milchell, #8360, (Strect Racing Task Force), Sergeant I. Lee, #9416, (Gang Suppression)

™

How does he/she account for his/her time? CHP 415 Daily Log while on

assignment with the special detail.

g. Whatis the selection criteria for the assignment? Expressed interest in the program(s), any special qualifications, interview process.
h. Has the Area member contributed to the success or mission of the team or task force? Yes [JNo
i.  Where coordination is appropriate with the Division Investigative Services Unit, is there ongo.ing discussion
regarding activities? Yes [1No
j. Is there a Memorandum of Understanding (MOU) on file? [JYes No
k. Is the special assignment on a reimbursable contract? [ Yes No
(1) Ifso, is the contract being followed? OYes [JNo
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SUBJECT: Chapter 15 Inspection : Special Functions DATE: 09/23/2008
SECTIONS COMMENTS
1.d.(3) Special duty officers meet with their supervisor for a morning briefing to discuss time management

and completion ol workload to meet deadlines as set by the Area Commander. Any special activity

or potential problems are relfated to the supervisor, who may pass relevant information on to the

Commander. The morning briefing, as instituted by the Special Duty Supervisor, Sergeant Logan,

#12958, was viewed as an excellent tool to schedule and manage time used by the special duty

officers.

2. The Area Vehicle Theft program is maintained with the assistance of a Division Vehicle Theft unit.

Central Division provides personnel for the Kern County Auto Theft Task Force (Kern CATT).

Requests for the assistance of the CATT vehicle theft unit may be made through any supervisor.

Division vehicle theft coordinators maintain an open line of communications with Area and

encourage pro-active enforcement of auto theft violations during local training days and random

contact with Area personnel,

4.b.(d) An approved stops list is not maintained as all school bus stops located in the Area meet the criteria

as established under 13 CCR 1238(c).

4.h.(1), 4.h.(2) Refer to note on 4.b.(d) above.

5.a.(2) Officer Mike Reed, #12983,

5.h.(2)(a) (1) key assigned to the Evidence Officer, (1) key assigned to the Commander.

5.h.(5)a) Evidence may be left in an evidence locker over the weekend when the Evidence Officer is on his

regularly schedule day off. Evidence is promptly entered into the property room upon his return.

7.d.(3) Checks/maintains booking log, assures that complaints are proper and that required reports are

complete and expedites them to the appropriate court or department for filing, immediately forwards

reports on in-custody juveniles to Juvenile Probation, coordinates complaints with allied agencies,

liaison with allied agencies, reviews felony and misdemeanor reports and submits them to the DA's

Office, liaison with the DA's Office and assists the DA when necessary in the proper presentation

of court cases, initiates small claims and court action against persons failing to satisfy claims which

are due the State of California, periodic court appearances to observe officer's court testimony,

provides relief and assistance to the General Support Officer, other duties that may be required as

Officer, CHP.
7.h. CHP 735's are an assigned duty of the Evidence Officer.
9.a.(4)(h)(4) Annual Inspections are conducted during the 2nd week of November.
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SUBJECT: Chapter 15 Inspection : Special Functions DATE: 09/23/2008
SECTIONS COMMENTS

10. CRER Forms (REG 69) are forwarded to Central Division for follow-up.

l4.c. Assignments are established on a random basis, usually during times of suspected peak activity or

information supplied by citizens' complaints.

14.k. Both the Street Racing and Gang Task Force programs are funded by grants. The programs have

been productive in deterring criminal activity and providing a safer environment for the general

public.
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AREA DIVISION NUMBER -

Buttonwillow Central 462

EVALUATED BY DATE T
12/12/2008

Sergeanl Yander Mel

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

Formal Evaluation []Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED D) Correction Report COMMANDER'S REVIEW DATE
[JYes [INo " J%ﬂm //7,4157
) : ; - “[EVALUATED ACTION REQUIRED CORRECTED
* GENERAL T Sergeant Vander Mel

a. Are special duty assignments minimized? Yes [INo
- (1) ls maximum efficiency attained? Yes [INo
(2) Are there any special duty functions which could be performed by a beat officer or other support personnel? Yes [JNo
b. Are assigned duties consistent with the job description? - Yes [JNo
[JYes No

(1) Could duties be combined with another special duty assignment for efficiency?

(2) Which special duty officers (positions) were interviewed? Officers Arrington and Olson

How are individuals for special duty assignments selected? The positions are advertised on a briefing item directing personnel to

submit a memorandum of interest. The person selected is the best person for the job. If more than one good candidate exists then

seniority has an impact; as does bilingual skills if the position has public contact.

(1) Are special duty opportunities open to all officers? Yes [No
(2) Does selection contribute to attainment of affirmative action goals? Yes [INo
d. Can the special duty supervisor describe the duties and workload of the special duty personnel? Yes [JNo
(1) Upon whal criteria are special duty personnel evaluated? Job performance and HPM 10.10.
(2) Are special duty officers held accountable for their time and performance? Yes [INo
(3) How is the special duty officer’s time planned? Are weekly itineraries provided to the supervisor? [JYes No
e. Do the commander and managemeni team have an aclive interest in special duty programs? Yes [JNo
(1) s time taken by the commander to discuss activities and potential problems? Yes [JNo o
|EVALUATED ACTION REQUIRED CORRECTED

2. VEHICLE THEFT

Sergean( Vander Mel

a. What is the scope of the Area's Vehicle Theft Program? The Kern County task force handles the Buttonwillow Area auto thefl program

b. Are there open lines of communication with the Division vehicle theft coordinator?

[F1Yes [INo

(1) Is the commander aware of how to obtain assistance from the Division or Headquarters coordinators?

[Zlyes [JNo
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(2) Whois authorized to request assistance from vehicle theft coordinators? Scrucants

¢. Is the program effective? Yes [JNo
(1) Vehicle thefl recovery goals established? []Yes No
[JYes No

(2) Goals atlained?

(3) How does the current number of stolen and recovered vehicles compare to prior time periods?  Statistics and goals have not been

sel in the past. The Buttonwillow’ Area's clientele is primarily transient trafTic on [nterstate 5.

(4) Avre work hours dedicated to the program appropriate? Yes [INo
(5) Do beat officers and supervisors have an interest in the program? Yes [INo

d. Is the program supporied by district/city attorneys and the courts? Yes []No
Yes [No

(1) Has the program been discussed with them?

(2) Whal, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges? The Kern County Task

Force works closely with the Districl Attorney's olTice.

. Do the commander and management team take a personal interest in the program? Yes [JNo

(1) Whal guidance and direction is provided? When an arrest is made or a slolen report is taken, the court officer reviews it for Tollow

up information, 1 the involved afficer can continue (o investigate the case hesshie is given direction on how Lo proceed, 1T Area
personnel come o a point where they have exhausted all leads. the information is forwarded 1o the task Torce.

f. Are supervisors knoyvledgeable of the scope of the vehicle-theft problem within the Area? Yes [INo
(1) Do they have an idea of the number of thefts and recoveries in the Area? [OYes No
(2) Are they knowledgeable of the Department's Vehicle Theft Program? Yes [JNo

Yes [JNo

(3) Are they knowledgeable of vehicle theft identificalion inspection procedures and techniques?

(4) Are they familiar with Vehicle ldentification Number (VIN) sysiems and identification procedures? Yes [JNo

@ Yes [No
[[Yes [dNo

(5) Do they give guidance and direction?

(6) Do they demonstrate an interest in the program?

(7) Do they record beat officers' exceptional vehicle theft activity on CHP 100s, Officers Evalualion/Activity
Summary, and 118s, Performance Appraisal? Are commendable CHP 2s, Incident Report, issued?

Yes [JNo
Yes [JNo

g. Is vehicle theft education/training provided by Area?

(1) Are training aids used? Yes [JNo
(2) Are division vehicle theft coordinators/invesligators made available for training? Yes [INo
Yes [JNo

(3) Vehicle theft prevention discussed at briefings?

(4) How is information on unique problems and circumstances disseminaled to beat officers? Bricling ilems
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(5) Avre officers and supervisors proficient in focating and decoding VINs? Yes [JNo
h. Have any Area officers earned the Depariment's 10851 Award? Yes [JNo
(1) Have any officers qualified for the Master 10851 Award? [JYes No
(2) How are awards presented? |3y the commander al training days.
(3) Isthe 10851 Award Program used to enhance interest in the Area's Vehicle Thefl Program? Yes [JNo
(4) Are Areal/Division recovery stalistics posted in a manner which could boost enthusiasm for the program? [JvYes No
: ] EVALUATED ACTION REQUIRED CORRECTED
3. VEHICLE IDENTIFICATION NUMBER PROGRAM N .
Sergeant Vander Mel
a. Isthe VIN program understood by beal officers? DJYes = [No
OYes [ONo

(1) Does the volume of VIN referrals to the VIN officer indicate support by field officers?

b. Who is the assigned VIN officer?

(1) How was he/she trained? Arca has not had a VIN program because the Bakerslield Arca has always handled this workload.

Recently the Bakersfield Area has requested Buttonwillow 1o implement a program. Area has ordered replacement VIN numbers

and all are present as recorded on the CHP 266, Credit Memorandum. Area is seeking raining for their fulure VIN officer.
(a) s training adequate? [JYes [JNo
(2) s the VIN officer proficient? OYes [ONo
(3) Who is the alternate VIN officer?
___(47 Are VIN inspections conducted in a secure setting? OvYes [INo
(5) Is Field Support Section used as & resource? [OYes [INo
c. What kind of system is in place to control the VIN officer's workload?
(1) Are VIN assignments/verifications done on an appointment basis? (Ovyes [INo
(a) Isthere an excessive backiog? [(Jyes [JNo
(b) s the vehicle owner's convenience a consideration? [JYes [JNo
(2) Are field officers and employees having public contact aware of the system used by the VIN officer? [ClYes [JNo
(3) Are associated documents processed promptly and submitted on time? (OYes [JNo
d. Is there proper security for replacement VIN plates? Yes []No
(1) Are inventory controls adecuate? Yes [No
(2) Are entries legible? OvYes [JNo
(3) Do records match inventories? Yes [INo
(4) Are required (eports accurate and submitled properly? OYes [No
[dYes [INo

e. Does the VIN officer use relevanl information available from allied agencies, DMV and NICB?
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. Does VIN officer belong to any professional organizations for exchange of information, such as memberships
in any type of various vehicle thefl investigator's associations? OvYes [JNo
4, SCHOOL PUP“_ AND FARM LABOR (SP&FL) EvALUATED ACTION REQUIRED CORRECTED
TRANSPORTATION SAFETY Sergeant Vander Mel
a s the Area commander and management team aware of all aspects of the SP&FL Transporialion Safety
Program conducted in the Area? Yes [No
b. Does the Area have either a uniformed SP&FL Transportation Officer or a nonuniformed School Bus Officer/
Coordinator? Yes [INo
(1) Are Area files maintained as required by HPM 82.4, School Pupit and Farm Labor Transportation
Safety Manual? Yes [JNo
(a) Driver records, CHP 295, State Department of Education T-01, criminal record informalion, etc.? Yes [ JNo
(b) CHP 100E, Monthly Activity Report? Yes [No
(c) School Bus Traffic Collision Reports and DMV printoul H-67 Yes [INo
(d) Approved stops st? JZep = phr 00 ST0PS o) /4/314#77%7. HasT THE WTM Yes No
(2) s the School Pupil Transportation Safety Officer/Coordinator proficient in performing assigned duties? Yes [JNo
(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? Yes [INo
(3) Who is the aiternate School Pupil Transportation Safety Officer/Coordinator? An allernale is nol nccessary.
(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? Yes [INo
(5) Is program time properly justified? Yes [1No
(a) How much time is allotted?  The amount of time varies but time is sullicient to complete related duties,
(b) s time sufficient to meet departmental objectives? Yes [JNo
(c) Is the time expended within the Area's allotment? Yes [JNo
c. Is responsibility for supervision of the School Pupil Transportation Safety Program assigned to a specific
supervisor? Yes [JNo
(1) Does the supervisor have adequate knowledge of the functions of the Area program? Yes [JNo
(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportalion Safety
manual? Yes [INo
(3) s he/she aware of the officer/coordinator's workload? Yes [JNo
(4) Does the supervisor review CHP 100Es, Monthty Activity Report, submitted by the officer/coordinator? Yes [No
d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had?,” . Depaftment training st the teademy
Altended In-Service Training classes? Have a thorough, practical knowledge of: s Depa e Ystiinfing ot e - gacit.
(1) Departmental policy relaling to the School Pupil Safety Transportation Safety Program? Yes [INo
(2) School bus driver certification? Yes [INo
(3) School bus accident investigation? Yes [JNo
(4) School bus reinspection? Yes [JNo
Yes [JNo
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[Dyes No

e. Does ihe officer/coordinator coordinate activities and information with adjacent Areas?

Yes [ONo

(1) ls helshe aware of the technical assistance available from Commercial Vehicle Section?

) f. ls there a sound procedure for scheduling and administering wrillen tests? Yes [INo
(1) Are certain days selecled for testing so that a maximum number of applicanis can be lested al one time? yes No
(2) Who administers the test?  Officer Olson
(3)_I-s a proctor present? “ Yes [E] hN-o a
a (4) Adequate supply of the five variations of both the driver and first aid tests on hand? Yes [JNo
(5) Who reviews the tests with the applicants? OlTicer Olson -
(6) s the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? Yes [JNo
(7) Are driving errors discussed wilh the applicant? Yes []No
(8) s the school bus transportation supervisor advised of any additional training needs? Yes [INo
- g. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? Yes [JNo
(1) Are follow-up investigations conducted when appropriate? Yes [JNo
(2) Are appropriate special coding made on all school bus invesligations? Yes [INo
(3) Does the officer/coordinator review all school bus accident investigations and made appropriate
recommendations to DMV to lake any warranted aclions against the driver? @Yes [JNo
(a) Has the officer/coordinator demonstrated a willingness to take such action when warranted? Yes [INo
h. Are haza-rdous routes or stops reported in writing 1o the governing board of the school district? [JYes No
C]Yes No

(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 137

(2) How many approved stops exist in the Area? No stops in the Arca meel the criteriy to be on the approved stups list,

Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related

i.
violations? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED 3
5. EVIDENCE/PROPERTY CONTROL /
a  Has lhe Area commander demonstraled an interes! in the proper control of evidence and properly? );H’e{ [ No
(1) Who has been assigned by the commander as the evidence/property officer? /

(2) Has an alternate for this position been assigned? / [QYes [No

(3) Who is the evidence/property supervisor? /

b. Does the evidence/property officer have a good unders fhy of the requirements of HPM 70.1, Evidence
Manual? OYes [JNo

(1) Does the supervisor fully unw.-‘her responsibilities? OYes [ONo
(a) Does Iwe/sthidelines in HPM 70.1, Evidence Manual, regarding audits and inventories? [JYes [INo

(2) HasWen implemented which will ensure maintenance of the chain of possession for evidence? [OYes [1No

/l{ls the system adequate? OYes [JNo
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(3) s the evidence/property record file examined al 30 day inletvals to determine if cases are active?

(4) Are ilems disposed of according to HPM 70.1, Evidence Manual, Chapter 97

(5) Has all serialized property been entered in 1o the Aulomated Property System and Automated Firearms
System?

(a) Are entered ilems canceled when the property is no longer in CHP possession?

(6) Has the evidence/property officer established a good working relationship with the courts on disposal of

weapons and controlled substances? [ No

c. Have procedures been examined for retaining and disposing of: /
(1) Evidence, / OYes [JNo
(2) Property. / Ovyes [No
(3) Weapons. / CJYes [JNo
(4) Controlied substances. / OYes [INo
(5) Alcoholic beverages. / OYes [JNo
{6) License plates, / OYes [JNo
(7) Money. / OYes [JNo

d. Has unclaimed property of value been picked up by the Department c%ral Services, Material Services

Section, for storage and disposal afler it has been held for 30 days? OYes [INo
(1) s proper procedure as outlined in HPM 11.2, Materials Mana ment Manual, being followed? [JYes [INo
e. Has the CHP 36, Evidence/Properly Receipt/Record, file bae)/eviawed? [OYes [JNo
(1) s the system adequate? / [OYes [No
(2) Is there a suspense system? / (Oyes [JNo
(3) Are all items properly identified? / OYes [JNo
(4) Are accurate records kept on weapons afid controlled substances which have been disposed of? [JYes [JNo
(a) Do Area records compare ac:cyéely with court records? [JYes [No
f. Are periodic audits completed to eryrfe integrity of the property system? OYes [JNo
(1) Has a semiannual audit of/*{e property system been conducted? (Jves - [ONo
(2) Have audits been co%ted in accordance with policy contained in HPM 70.1, Evidence Manual? [OYes [INo
(a) Have more f’rrpéxent audits been conducted in identified problem areas? [Jyes [No
g. Have invenlories}é;n conducted periodically to ensure integrity of the system? [Jyes [INo
h. ls securily a%ate? [dYes [1INo
(1) Isa éurily log maintained in the property room? OYes [No

/ Is this log used to document entry into the property room by anyone other than the evidence/property
officer? [(Oyes [INo
(Jyes [No

F
~ {(b) Has the evidence/property officer or supervisor been presenl with everyone entering the room?
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(2) How many sets of keys are there to the evidencelproperly room and the temporary evidence storage /
lockers?
ta) Is the distribution of the keys according to policy? _ Q){ [JNo '
(3) s the evidence/property officer other than the court officer? /[:l Yes 'D No
(a) s the evidence/property officer other than a field officer or an officer involved in collectingyidﬁ:e? [JYes [INo
(4) s the properly room accessible by repair/maintenance personnel? / [OYes [JNo
o (a) s the room accessible by repair/mainienance personnel? / Ovyes [No
(b) lsthere a false ceiling? / ’ [OYes [JNo
(c) Are door hinges on the inside of the room? / i [OYes [JNo
(d) Are any items which require access by other tl‘:@,li‘é;vidence/properly officer stored in the room? OYes {JNo
(e) Does Area's property room meet all raWnts outlined in HPM 70.1, Evidence Manual? OYes [No
(If not, have sleps been iniliatwrrecl the problem?) . [OYes [JNo
(5) Are pass-through type temppréry storage lockers secured from the inside to prevent entry? OYes [JNo
[(JYes [No

(a) s evidence Wse lockers for no more than one day?
(6) |s Area kngwiedgeable of investigatory requirements in the event of any instance of suspected tampering
OYes [JNo

with paeKages containing controlled substances?

/{) Have any internal investigations been initiated by Area for any such incidents? (Oyes [No
__ EVALUATED ACTION REQUIRED CORRECTED
6. COLLISION INVESTIGATION FOLLOW-UP .
Sergeant Vander Mel
a. Does the Area have an Al officer? Yes [JNo
b. Who is responsible for supervising the officer? Licutenant Gireen
¢ How much time is allocated o the position? The amount of time varies but itis sufficient,
(1) s time allocated sufficient? Yes [JNo
d. Does the collision investigation follow-up officer have a job description? Yes [INo
Yes [JNo

(1) Is it current?

(2) What are the officer's duties? Track and review all submitted reports, maintains ALS, completes follow up on hit and run collisions

and conducts [ollow up Tor other Arcas and agencies,

e. Does the officer understand special reporting requirements? Yes [JNo

{ Does the officer have training or special qualifications that complement the position? Yes [INo

- g. s the officer available to respond to accidents to provide technical assistance? Yes [JNo
h. Does the officer identify training needs and discuss them with his/her supervisol? Yes [No

i. Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? [Jves No
Yes [No

j. Does the officer have other duties, if so, whal are they?

Tow Officer. School Pupil/Farm Labor. Lvidence Officer. Overtime Coordinator and Lthe Chiefs Challenge
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ACTION REQUIRED CORRECTED

EVALUATED

7. COURT LIAISON OFFICER Serpeant Vander Mel

Does lhe Area have an officer assigned courl liaison duties? Yes [JNo

b

b. Who supervises the officer?  Liculenant Cireen

How much time is allocated o the position? The mmaount of Ume varies and is sulficient.

[F1Yes [JNo

d. Does the officer have a job description?

[1Yes [JNo

(1) Is it accurale?

(2) When was it last revised? Arca's SOI” which includes Special Duty officers’ job description is currently under complete revision.

nlaing working

(3) Whal are the officer's duties? Muintains (he booking log, forwards reports (o appropriale courts, and mai

relationships with allicd agencies,
e. Does he/she have responsibilities for prisoner arraignment? [Yes No
f. Does the officer command respect of his/her peer group? Yes [INo
g. |s the court officer involved in the DUl Cost Recovery Program? Yes [1No
h. Does the officer initiate a CHP 735, Incident Response Reimbursement Statement? [JYes No
(1) Does the officer(s)’ timeé on the CHP 735 correspond to the times indicaled on his/her GHP 415, Daily .
Field Record? Yes [No
(é) Does the officer(s) maintain a log? [JYes No
(3) Does the officer(s) forward the form to Fiscal Management Section after disposition? [JYes No
i. How may courts are within the Area's jurisdiction? Twao
j. Does the officer deal with more than one district attorney's (DA) office? JYes No
Yes [INo

k. Does the officer have other duties?

(1) If so, what are the other duties? Public Alfairs, oversees CHP 2815, Evidence Officer, Assel Forleiture Coordinator

EVALUATED ACTION REGUIREL: CORRECTED
8. ASSET FORFEITURE (AF) OFFICER
a. Does the Area have an officer assigned as AF coo dinator?aﬁ ¢ 5, Y N
’ i S A]—R.G/f— HAS L0 P ITalt es [INo
[#lYes [No

b. Does the officer have current job description? /[é,)t‘ AACES A HAS QT e,
. I d

. Is he/she familiar with HPM 81.5, Drug P 1? 1) - o - e "
c. Ishe/she ar rug Programs Manua 77_{5 =30 (1/%15 i [“lYes [INo

d. ls Area coordinator logging AF cases separale from evidence? Oz :;_JL,_F Co P YIS TEAD Yes [JNo

e. s there a process in place to ensure proper disposition of AF items? , ; = o= V] Yes N
i b properisp LAS feee) z) ZzerS [INo

f. Does Area's log agree with the Field Services Seclion (FSS) and Division log? ST T Tex /‘5?@% Yes [INo
/..l .LO (%

(1) If not, why not?

g. Is the disposition of cases supporled by documentation such as arrest reports, courl order, and AF
distribution memorandum?

Yes [JNo
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h. Has the Area seized any véhicles under AF? [JYes No
(1) W so, does the AF coordinalor know where the vehicles are located and their curreni disposition? [OYes [No
* i |s the Franchise Tax Board notified of all seizures valued at $5,000 or more? [OYes [No
ji. Does the AF coordinator complete a mis-screen 507 OYes [No
k. Does Area notify Division of all vehicle/boat/plane seizures? OYes [No
I. s Fleet Operalions Section notified? [OYes [No
m. Are all vehicles stored safely and properly protected from inclement weather? [yes [JNo
n. Are large sums of cash, jeweiry, and other small items of value stored in a safety deposit box al a local bank
for safekeeping? OvYes [No
o. Are large sums of cash deposiled in a departmental interesl-bearing bank account designated for AF? OYes [JNo
p. What is the procedure in handling monetary AF awards (checks from the DA)? T'he cheek would be fonwarded Lo Fiscal Management.
Is the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper
notifications to FSS and the Division AF coordinator? Yes [No
EVALUATED ACTIOH REGUIRED CORRECTED
9, SPECIALIZED VEHICLES Cur oo
Sergeant Yander Mel

a. Operation and Inspection

[ Yes [JNo

(1) Is there an officer assigned to oversee the operation of specialized vehicles within the Area?

(a) Who supervises the officer(s)? Licutcnant Green

The time needed Tor this function varies, but there is time 1o perform necessary dulies

(b) How much time is allocated?
(2) Does the officer have a job description? Yes [No
(a) Is it accurate? Yes [No
(b) When was it lasi revised? Job descriptions are currently under complete revision.
(3) Do officers understand policy concerning permits, licensing, inspeclions, and regulations pertaining to
specialized vehicles? Yes [JNo
(4) Tow Trucks
(a) s the Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapler 7, concerning
operation of tow trucks? Yes [JNo
{b) Do files contain current contracts and inspection forms? _ Yes [No
(c) Are ihere any recent complaints? Yes [INo
(<) Are complaints documented on the CHP 240, Complaint Investigation, and CHP 556, Narrative
Supplement? 3 rrpsin i) WEES Aw) PhCa- cevelzaTen aply, Do BN
(e) Who is responsible for inspections?  Olficer Olson
() Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection
process? JYes No
Yes [No

(g) s there evidence lhal discrepancies are promptly corrected?

Fiealenss Plencdmen CAdilinnae
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(h) Who conducts annual tow meetings? () {ficer Olson
1 Does the commander attend? [JYes No
2 Is an agenda prepared? [ves No
3 Are minutes prepared and circulaled for review? [JYes No
4 When was the last annual meeting? lunc ol 2008
(il)_;e rotation and sector assignment procedures clearly established? Yes [JNo
o (j) How are road patral officers notified of suspensions or removal of a tow truck company from the
rotation tow list? “Through bricling items and training day i the suspension oceurs near the date ol training. Dispatch is also
nolified.
(k) Do road patral officers take appropriate enforcement action for observed violations by tow truck
operators? Yes []No
(5) Ambulances

(a) Who is responsible for overseeing the operalion of ambulances within the Area? There are no ambulance companies within the

Butiomvillow Area's jurisdiction.

Is the officer fariliar with licensing, permits, and inspections as noted in the Licenses and Permits

(b)
Manual, HPM 82.1, and Vehicle Equipment Inspection Guide, HPG 83.27 ﬂ)/fa

[OYes [JNo

(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and
. / OYes [JNo

Title 13,California Code of Regulations?
// OYes [No

(d) Are complaints received at Area investigated and documented?

(e) If ambulances are removed from service, is there any branch of county government that
requests notification?

dYes [INo

1 If so, how is this done?

i \\ [JYes [INo

{f) Are ambulance inspection forms in file current?

(6) Armored Vehicles \\
(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the
Area? [Jyes [ONo
(b) What impact on the Area workload do these inspections have? ”
(7) Authorized Emergency Vehicles (AEV) //
(a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fighting
equipment. Do initial and renewal inspections create any significant workload on the Area? [1Yes [INo
EVALUATED ACTION REDUIRED GURHECTED

10. CALIFORNIA RESIDENT FOREIGN REGISTRATION (CRFR)
PROGRAM

Sergeant Yander Mel

MNrcteau Dravinne Fdilinne
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a. If the Department currently has an active CRFR program, does the Area have an officer assigned to investigate
attempts by California residents to avoid payment of llcensmg and registration fees due in California? [Clyes [No

(1) Who supervises the officer? ,;}k_xj 47,2 IYES LT A 1A [Reaiiae OMP 57 ARE

2y s sufficient lime allocated ? ” —
(2) s sufficient lime allocated for this program? CoPIPLETELD VD T IH /),_“LZ W, [dYes [INo
(3) Does lhle officer have a job descnptlon?.‘;zf;: P EQUESTED ﬁg ca IS [OYes [No
a) s it accurale? — " L NN Yes N
@ oo (1S RS PIPECTED BY ,%J,Lﬁg zom X > UYes O °
b. Does the Area program follow the guidelines in the Registration Enforcement Manual, HPM 82.5, Chapter 37 [OYes [No
¢c. Are suspected violations documented on Registratien-69-forms locally processed, or sent to the DMV
Registration Compliance Unil? CHEP D67 [OYes [No
(1) If locally processed, are GHP 215s, Notice to Appear, issued when it is established that California
registration is due? [OYes [No
d. Is the CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations
of this type? [OYes [JNo
e. Does the Area report significant statistics fo Division by comm-net by the 10th of each month? OYes [INo
f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its
continuance? [OYes [No
EVALUATED ACTION REQUIRED CORRECTED
11, GENERAL SUPPORT
Yes [JNo

a. |s an officer assigned to general suppert including violation clearance and counter officer?

b. What additional duties does he/she perform? The general support position is shaved by both special duty officers. Because of the

s ofl

Buttonwillow Area office location. they experience very hittle foot tralfic. The duties Tor this position is primarily signing citatior

when needed.

¢. |s there a job description? /’U/Q' Oyes [ONo
(1) Is it accurate? !’ J [OYes [1No
(2) Whenwas it last revised? K (

d. How much time is allocated to this position? \\

e. With minimal instruction, could this position be handled by limited duty personnel? / ) [dYes [INo

12. AREA TRAINING OFFICER _ :‘:':’::E'[’ ander il | ORI o PSR

a. Does the Area have an officer assigned as the Area training officer? Yes [JNo

b. How much time is allocated to this position?  Sulficient time is available 1o accomplish all related duties.

c. Who supervises the officer?  Scrucant I'eters

d. Does the officer have a job description? Yes [JNo
(1) When was it last revised?

e. Does the officer command the respect of his/her peers? Yes [No

- Yes [No

f.  Does the officer have the support of the supervisors?

Macirau Proviniie Flilinne
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g. What training has been provided to the officer? None. Any topies that require specific training ol

road patral olficers

certilication are performed by various

h. Has he/she been trained as a Department instructor? [JYes No

B i Is the officer certified as an officer safely training inslr_u-:tor? [JYes No )
J. Has he/she attended the Deparlmeﬁt's weapons/range officer training? [JYes No
k. Is the officer qualified to train employees to use tactical rifles? [JYes No
[Yes No

|. s the officer a CPR instructor?

m. Whal role does the officer have in developing and/or presenting Area training programs?  The training officer ensures all required
training is accomplished and when necessary coordinates u(l(l_ilionnl training for Area specific issues.
n. Does the officer keep Area informed of officers deficient in training or those who have superior performance? Yes [No
o. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? [JYes No
p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? [1Yes No
q. Is the officer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? Yes [JNo
r. Is the officer responsible for performing range maintenance? [JYes No
s. What other duties or assignments does the training officer have? ~ Court Officer, oversees CHP 2818, Assel Forfeiture Coordinator

CORRECTED

13. LIMITED DUTY

EVALUATED
Sergeant Yander Mel

ACTION REQUIRED

a. Does the Area currently have limited duty personnel assigned?

[©1Yes [No

(1) What are their classifications, and what duties are they assigned? The ofTicer currently on limited duty helps with front counter

duties. scheduling. conducting audits, helping with clerical work, cle.

Are duties being performed consistent with the dulies and limitations noted on the CHP 443, Approval of

8 Limited-Duty Assignment? Yes [JNo
(1) Could they be used more efficiently? [JYes [INo
c. I limited duty officers are used to perform special duty tasks, does the regular special duty officer return to
road patrol? [JYes No
; Yes [JNo

d. Are any current assignments in excess of six months?

Do supervisors meet and discuss limited duty assignments with the doctors on guestionable cases?

[@Yes [No

Deslrov Previous Edilions
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f. ‘ Are limited duty personnel having publi-c contact appropriaiely attired? [¥1Yes [JNo
14, SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS e ;—I/\C?)NHEOUIRED oEeE
__“a. Does the A-r;a have personnel assigned to special projects or tactical operations? /U/ [Yes [JNo
b. s the position full timie or on an on-call basis? / /\ [Jyes [INo
¢c. Iffull time, is the assignment for a specified number of weeks or months? a / [OJYes [“INo
d. Whal are the duties/responsibllities of the officer?
e. Who supervises the officer?
f. How does he/she account for his/her time?
g. What is the sslection criteria for the assignment?
h. Has the Area member contributed to the success or mission of the team or task force? OvYes [ONo
i, Where coordination is appropriate with the Division [nvestigalive Services Unit, is there ongoing discussion
regarding activities? [OYes [No
i. Isthere a Memorandum of Understanding (MOU) on file? (Oyes [No
k. Is the special assignment on a reimbursable contract? [Yes [INo
[(JYes [JNo

(1) If so, is the contract being followed?

Deslroy Previous Editions
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. [f this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

1YPE OI- ZVALUATION SUSPENSE DATE
Formal Evaluation [] Informal Evaluation

FOLLOYAUPR REGUIRED

J Correction Report COMMANDER'S R/ IEY, “Tomc
P '
e e @Z S T %

al E‘IALUAIW ACTION REGUIRED CORRECTED
1 GEHERAE 10/30/2008
B a. Are special duty assignments minimized? Yes [JNo
(1) Is maximum efficiency attained? Yes [JNo
o (2) Are there any special duty functions which could be performed by a beat officer or other support personnel? Yes [JNo
b. Are assigned duties consistent with the job description? Yes [INo
(1) Could duties be combined with another special duty assignment for efficiency? [dYes No

(2) Which special duty officers (positions) were interviewed? Officers Etchebarne, Ehly, Soliz

¢. How are individuals for special duty assignments selected? A bricling ilem is posted looking lor interested personnel and

memorandums ol interest are submitted | Interested officers are interviewed and are sclecled based on Lraining. expericnee and

seniority.
) (1) Are special duty opportunities open to all officers? Yes [JNo
(2) Does selection contribute to attainment of affirmative action goals? - Yes ‘D No
d. Can the special duty supervisor describe the duties and workload of the special duty personnel? Yes [JNo B

(1) Upon what criteria are special duty personnel evaluated? The primary concern is whether or not they keep up with their workload

(2) Are special duty officers held accountable for their time and performance? Yes [JNo
(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? Yes [No
e. Do the commander and management team have an active interest in special duty programs? Yes [JNo
(1) Is time taken by the commander to discuss actlvities and potential problems? Yes [JNo
EFT EVALUATED ACTION REQUIRED CORRECTED
& 'VELICLE THES _ L0/30/2008

a. Whatis the scope of the Area's Vehicle Theft Program? The southern Kern County Task Force lakes place of a formal Area progiarn

b. Are there open lines of communication with the Division vehicle theft coordinator? Yes [JNo

(1) s the commander aware of how to obtain assistance from the Division or Headquarters coordinators? Yes [JNo
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(2) Who is authorized to request assistance from vehicle theft coordinators? Sergeants and the Commander

c. s the program effective? [Yes No
(1) Vehicle theft recovery goals established? OYes No
(2) Goals attained? JYes No

(3) How does the current number of stolen and recovered vehicles compare to prior time periods? The communities with i Arca's

responsibilily do nol have a thelt problem. The majority of recoveries are transient tralfic passing through Area.

{4) Are work hours dedicated to the program appropriate? M/’% Oyes [INo

o (5) Do beat officers and supervisors have an interest in the program? - Yes []No
d. Is the program supported by district/city attorneys and the courts? Yes [JNo
Yes [JNo

(1) Has the program been discussed with them?

(2) What, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges? Any sleps taken would

have been done by the task foree.

e. Do the commander and management team take a personal interest in the program? Yes [No
(1) What guidance and direction is provided? When ofTicers need guidance involving an invesligation sergeants provide any necessary
ditcetion or resources.
f. Are supervisors knowl_edgeable of the scope of the vehicle theft problem within the Area? Yes [JNo
(1) Do they have an idea of the number of thefts and recoveries in the Area? Yes [JNo
(2) Are they knowledgeable of the Department's Vehicle Theft Program? Yes [JNo
(3) Are they knowledgeable of vehicle theft identification inspection procedures and technigues? Yes [INo
(4) Are they familiar with Vehicle Identification Number (VIN) systems and identification procedures? Yes [JNo
(5) Do they give guidance and direction? Yes [JNo
(6) Do they demc;r-w.s_tr;te an intere:st in the program? Yes [JNo
(7) Do they record beat officers' exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity
Summary, and 118s, Performance Appraisal? Are commendable CHP 2s, Incident Report, issued? Yes [JNo
g. Is vehicle theft eduI;a;ion/training provided by Area? Yes [No
(1) Are training aids used? Yes [JNo ‘
(2) Are division vehicle theft coordinators/investigators made available for training? Yes [No
(3) Vehicle theft prevention discussed at briefings? Yes [JNo N
(4) How is information on unique problems and circumstances disseminated to beat officers? Bricling itens
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(8) Are officers and supervisors proficient in locating and decoding VINs? Yes [INo
h. Have any Area officers earned the Department's 10851 Award? Yes [JNo
(1) Have any officers qualified for the Master 10851 Award? . O Yes No

(2) How are awards presented? Training days

(3) Is the 10851 Award Program used to enhance interest in the Area's Vehicle Theft Program? Yes [JNo
(4) Are Areal/Division recovery statistics posted in a manner which could boost enthusiasm for the program? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
3. VEHICLE IDENTIFICATION NUMBER PROGRAM N
L0/30/2008
a. s the VIN program understood by beat officers? Yes [INo
(1) Does the volume of VIN referrals to the VIN officer indicate support by field officers? Yes [INo

b. Who is the assigned VIN officer? Mark Ehly

(1) How was he/she trained? Basic VIN class and advanced class from the Department,

(a) Istraining adequate? Yes [1No

(2) Is the VIN officer proficient? Yes [INo

(3) Who is the alternate VIN officer? No nced lor onc. Mark schedules appointments around times that he will be oul of the office

(4) Are VIN inspections conducted in a secure setting? Yes [INo

(5) Is Field Support Section used as a resource? Yes [JNo

¢. What kind of systemis in place to control the VIN officer's workload? iviark juggles his own worklouad.

P=tud

(1) Are VIN assignmentsiverifications done on an appointment basis? Yes [JNo

(_a)nl_st;e;;n_excessive backlog? [VYes No

(b) Is the vehicle owner's convenience a consideration? Yes [JNo

(2) Arefield officers and employees having public contact aware of the system used by the VIN officer? Yes [INo

(3) Are associated documents processed promptly and submitted on time? Yes [JNo

d. Isthere proper security for replacement VIN plates? Yes [JNo
(1) Are inventory controls adequate? Yes [JNo a

(2) Are enlries legible? Yes [JNo

(3) Do records match inventories? Yes [JNo

(4) Are required reports accurate and submitted property? Yes [dNo

e. Does the VIN officer use relevant information available from allied agencies, DMV and NICB? Yes [JNo
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f. Does VIN officer belong to any professional organizations for exchange of information, such as memberships

in any lype of various vehicle thefl investigator's associations?

[ VYes No

4. SCHOOL PUPIL AND FARM LABOR (SP&FL) EVALUATED

TRANSPORTATION SAFETY 10730/2008

ACTION REQUIRED

CORRECTED

a. |sthe Area commander and management team aware of all aspects of the SP&FL Transportation Safety

Program conducted in the Area? Yes [No
b. Does the Area have either a uniformed SP&FL Transportation Officer or @ nonuniformed School Bus Officer/
Coordinator? Yes [JNo
(1) Are Area files maintained as required by HPM 82.4, School Pupll and Farm Labor Transportation
Safety Manual? Yes [JNo
(a) Driver records, CHP 295, State Department of Education T-01, criminal record information, etc.? Yes [JNo
(b) CHP 100E, Monthly Activity Report? Yes [No
(c) School Bus Traffic Collision Reports and DMV printout H-6? Yes [JNo
(d) Approved stops list? [Yes No
(2) Is the School Pupil Transportation Safety Officer/Coordinator proficient in performing assigned duties? Yes [JNo
(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation
Yes [INo

Safety Manual?

(3) Who is the allernate School Pupil Transportation Safety Officer/Coordinator? One is not needed. Arca has only 20 dvivers

(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? Yes [JNo
(5) Is program time properly justified? Yes [ No
(a) How much time is allotted?  Nol much time is needed so There is sulTicient tlime Tor the program B
(b) Is ti;n; sufficient to meet departmental objectives? Yes [No
(c) Is the time expended within the Area's allotment? Yes [dNo
c. Is r_esponsibility for supervision of the School Pupil Transportation Safety Program assigned to a specific
supervisor? Yes []No
(1) Does the -s_u_pt_arvisor have adequate knowledge of the functions of the Area program? Yes [JNo
(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety
manual? Yes [JNo
(3) s he/she aware of the officer/coordinator's workload? Yes [ JNo
(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submitted by the officer/coordinator? Yes [JNo

d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had? Has atlended the Department's 40 how cla.

Atlended In-Service Training classes? Have a thorough, practical knowledge of:

and a two diay class put on by Division

(1) Departmental policy relating to the S_chool Pupil Safety Transportation Safety Program? Yes [JNo
{2) School bus driver certification? Yes [JNo
(3) School bus accident investigation? o Yes [No
(4) School bus reinspection? Yes [INo
(5) School bus routes and stops? Yes [JNo
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e. Does the officer/coordinator coordinate activities and information with adjacent Areas? [JYes No
(1) Is he/she aware of the technical assistance available from Commercial Vehicle Section? Yes [INo
f. Is there a sound procedure for scheduling and administering written tests? Yes [JNo
(1) Are certain days selected for testing so that a maximum number of applicants can be tested at one time? [JYes No

(2) Who administers the test?  Qificer Ehly

(3) Is a proctor present? Yes [JNo

(4) Adequate supply of the five varialions of both the driver and first aid tests on hand? Yes [JNo

(5) Who reviews the tests with the applicants?  Officer Ehly

(6) Is the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? Yes [No
(7) Are driving errors discussed with the applicant? Yes [JNo
) (8) Is the school bus transportation super:i-sor advised of any additional training needs? Yes [INo
g. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? Yes [JNo o
(1) Are follow-up investigations conducted when appropriate? Yes [ JNo
(2) Are appropriate special coding made on all school bus investigations? Yes [No
(3) Does the officer/coordinator review all school bus accident investigations and made appropriate -
recommendations to DMV to take any warranted actions against the driver? Yes [ JNo
(a) Has the officer/coordinator demonstrated a willingness to take such action when warranted? Yes [INo o
N h. Are hazardous routes or stops reported in writing to the governing board of the schoal district? [7JYes [JNo
(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 137 [Yes No o

(2) How many approved stops exist in the Area? Nonc

i. Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related
violations? Yes [ No

EVALUATED AGCTION REQUIRED CORRECTED

5. EVIDENCE/PROPERTY CONTROL

a, Hasthe Area,g&mmander demonstrated an interest in the proper control of evidence and property? JYes [No

(1) Who has bew by the commander as the evidence/property officer?

ey - .

(2) Has an alternate for this position de? OvYes [No

(3) Who is the evidence/property supervisor? \

b. Does the evidencelproperty officer have a good understanding of equirements of HPM 70.1, Evidence
Manual? (JYes [No

(1) Does the supervisor fully understand his/her responsibilities? \ Yes [No

(a) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding auditWories‘? [OYes [No

(2) Has a system been implemented which will ensure maintenance of the chain of possession for evi%ﬁi\[l Yes [JNo
(a) Is the system adequate? ' ] B'?%E ONo
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(3) Is t\rle evidence/property record file examined at 30 day intervals to determine if cases are active? Oves [ONo
(4) Are Ms disposed of according to HPM 70.1, Evidence Manual, Chapter 97 [JYes [ONo
(5) Has all s&@zed property been entered in to the Automated Property System and Automated Firearms
System? (Jyes [No
(a) Are enleré\items canceled when the property is no longer in CHP possession? (JYes [ONo
(6) Has the evidence)t\?ariy officer established a good working relationship with the courts on disposal of
weapons and controligd substances? dYes [ONo
c. Have procedures been exakﬂqed for retaining and disposing of:
(1) Evidence. \ CYes [ONo N
(2) Property. \ [dyes [ONo
o (3) Weapons. \ ' [OYes [INo
(4) Controlied substances. \ OYes [INo
(5) Alcoholic beverages. \ (JYes [ONo
(6) License plates. \ Cyes [ONo
- (7) Money. _ \ [(dvyes [dNo
d. Has unclaimed property of value been picked up by the D\g&r&mem of General Services, Material Services
Section, for storage and disposal after it has been held for 3Q days? [dYes [OJNo
(1) s proper procedure as outlined in HPM 11.2, Materials Mahagement Manual, being followed? (JYes [JNo
e. Has the CHP 36, Evidence/Property Receipt/Record, file been revNad? [JYes [JNo
(1) Is the system adequate? \ [dYes [ONo
n (2) Is ther::';.suspense system? \ [OYes [JNo
(3) Are all items properly identified? \ dvYes [No
o (4) Are accurate records kept on weapons and controlled substances which ha%een disposed of? OYes [No
(a) Do Are_a records compare accurately with court records? \ a dYes [JNo
f. Are periodic audits completed to ensure integrity of the property system? \ CJYes [No o
(1) Has a semiannual audit of the property sysl; been conducted? \ Cyes [ONo
(2) Have audits been conducted in accordance with policy contained in HPM 70.1, Evidence I\hQual? (JYes [(ONo o
- (a) Have more frequent audits been conducted in identified problem areas? \ -[EI Yes [JNo
g. Have inventories been conducted periodically to ensure integrity of the system? \ [dyes [No
h. s security adequale? - \ [Tyes [OJNo
(1) s a security log mainlained in the property room? \ Cvyes [ONo
_ (a) s this log used to document entry into the property room by anyone other than the evidence/property \
officer? Cyes [ONo
- (b} Has the evidence/property officer or supervisor been present with everyone entering the room? O ;es No
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(2) How many sels of keys are there to the evidence/property room and the temporary evidence storage

lockers?
R N
(a) Isthe distrib\uYioQOf the keys according to policy? Oyes [No
(3) Isthe evidence/propewer other than the court officer? OvYes [No
(a) Is the evidence/property offiger other than a field officer or an officer involved in collecting evidence? Clyes [No
(4) s the property room accessible by I%m'r\!maintenance personnel? Oyes [ONo
(a) Is the room accessible by repair/main%e personnel? OYes [ONo
{b) Is there a false ceiling? \ . OYes [JNo
(c) Are door hinges on the inside of the room? \ Oyes [INo
(d) Are any items which require access by other than the eviwmpeny officer stored in the room? Oyes [No
(e) Does Area's property room meet all requirements outlined in HPM\%O\1, Evidence Manual? (Oyes [No
(If not, have steps been initiated to correct the problem?) \ OOyes [OJNo
(5) Are pass-through type temporary storage lockers secured from the inside to prevaMry? (Oyes [JNo
(a) s evidence left in these lockers for no more than one day? \: (OdYes ([No
(6) |s Area knowledgeable of invesligatory requirements in the event of any instance of suspected t;ﬁ‘l ering
with packages containing controlled substances? . CJyes [ONo
. T
(a) Have any internal investigations been initiated by Area for any such incidents? Clyes [No
EVALUATED ACTION RECUIRED CURREC 0 =
6. COLLISION INVESTIGATION FOLLOW-UP G
10:30/2008
a. Does the Area have an Al officer? Yes [1No

b. Who is responsible for supervising the officer? Scrucant Rhoades

¢. How much time is allocated to the position? Approximately 75%

(1) Is time allocated sufficient? Yes [JNo
d. Does the collision investigation follow-up officer have a job description? Yes [INo
(1) lIs it current? Yes [INo

(2) What are the officer's duties? (lcarance Officer, Tow Officer

e. Does the officer understand special reporting requirements? Yes [No
f. Does the officer have training or special qualifications that complement the position? Yes [JNo
g. Isthe officer available to respond to accidents to provide technical assistance? Yes [JNo
h. Does the officer identify training needs and discuss them with his/her supervisor? Yes [JNo
i. Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? Yes [JNo
j. Does the officer have other duties, if so, what are they? Yes [INo

Clearance Officer, Tow Ofllteer
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EVALUATED ACTION REQUIRED CORRECTED
7. COURT LIAISON OFFICER L0/30/2008
a. Does the Area have an officer assigned court liaison duties? Yes [1No
b. Who supervises the officer? Scrgeant Whilly “
¢. How much time is allocated to the position? Enough time (o complete the job
d. Does the officer have a job description? Yes [No
- : Yes [No

(1) lIsitaccurale?

(2) When was it last revised? iay 2008

(3) What are the officer's duties? (‘ourt Otficer, PIO, School Bus Officer, Assct Forfeiture Coordinator, VIN Olficer

e. Does he/she have responsibilities for prisoner arraignment? (JYes No
f. Does the officer command respect of his/her peer group? Yes [JNo
g. Is the court officer involved in the DUI Cost Recovery Program? Yes [JNo
h. Does the officer initiate a CHP 735, Incident Response Reimbursement Statement? Yes [No
(1) Does the officer(s) times on the CHP 735 correspond to the times indicated on his/her CHP 415, Daily
Field Record? [(JYes No
(2) Does the officer(s) maintain a log? Yes [INo
(3) Does the officer(s) forward the form to Fiscal Management Section after disposition? Yes [JNo
i. How may courts are within the Area's jurisdiction? Scven
j. Does the officer deal with more than one district attorney's (DA) office? Yes {[JNo
k. Does the officer have other duties? Yes [No
(1) If so, what are the other duties? P10). School Bus Oificer, Asset Forltiture Coordinator, VIN Officer N
- EVALUATED ACTION RECUIRED CORRECTIED
8. ASSET FORFEITURE (AF) OFFICER _Il()/3()/2()()8
a. Does the Area have an officer assigned as AF coordinator? Yes [No
b. Does the officer have current job description? Yes [JNo
c. Is hefshe familiar with HPM 81.5, Drug Programs Manual? Yes [INo
d. Is Area coordinator logging AF cases separate from evidence? Yes [JNo
e. Isthere a process in place to ensure proper disposition of AF items? Yes [JNo
f. Does Area's log agree with the Field Services Section (FSS) and Division log? Yes [JNo
(1) If not, why not?
- g. Isthe disposition of cases supported by documentation such as arrest reports, court order, and AF
distribution memorandum? Yes [JNo
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h. Has the Area seized any vehicles under AF? [JYes No
(1) If so, does the AF coordinator know where the vehicles are located and their current disposition? COYes [ONo
i. Is the Franchise Tax Board notified of all seizures valued at $5,000 or more? Yes [INo
j. Does the AF coordinator complete a mis-screen 507 Yes [INo
k. Does Area notify Division of all vehicle/boat/plane seizures? ’U//\)‘ [(dyes [ONo
l. Is Fleet Operations Section notified? - /U//'Q' dYes [No -
m. Are all vehicles stored safely and properly protected from inclement weather? ) /ﬁ_ [JYes [JNo
n. Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank
for safekeeping? [JYes No
0. Arelarge sums of cash deposited in a departmental interest-bearing bank account designated for AF? ;u/,q- [OYes [No

p. Whatis the procedure in handling monetary AF awards (checks from the DA)? They arc sent to Fiscal Management Scetion

g. s the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper

notifications to FSS and the Division AF coordinator? Yes []No
EVALUATED ACTION RECHUIREL SORRECTED T
9. SPECIALIZED VEHICLES L0/30/2008
a, Operation and Inspection
(1) Isthere an officer assigned to oversee the operation of specialized vehicles within the Area? Yes [JNo
(@) Who supervises the officer(s)? Sergcant Brooks
(b) How much time is allocated? 20 - 30%
(2) Does the officer have a job description? Yes [INo
(@) Isitaccurate? Yes [INo
(b) When was it last revised? May 2008
(3) Do officers understand policy concerning permits, licensing, inspections, and regulations pertaining to
specialized vehicles? Yes [JNo
(4) Tow Trucks
(a) Is the Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning
operation of tow trucks? Yes [JNo
(b} Do files contain current contracts and inspection forms? Yes [JNo
(c) Are there any recent complaints? Yes [JNo
(d) Are complaints documented on the CHP 240, Complaint Investigation, and CHP 556, Narrative
Supplement? Yes [No
(e) Who is responsible for inspeclions? OlTicer Etchebarne
{f) Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection
process? Yes [JNo
(g) Is there evidence that discrepancies are promptly corrected? Yes [INo
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(h) Who conducts annual tow meetings?Oflicer Fichebarne

1 Does the commander attend? Yes [INo
2 Is an agenda prepared? [ Yes No
3 Are minutes prepared and circulated for review? [IYes No
4 When was the last annual meeting? 05:20/2008
(i) Are rotation and sector assignment procedures clearly established? [1Yes No
() How are road patrol officers notified of suspensions or removal of a tow truck company from the
rotation tow list? Briciing ltems, O1Gs are notificd directly, and through dispatch.
(k) Do road patrol officers take appropriate enforcement action for observed violations by tow truck
operators? Yes [JNo
(5) Ambulances
| /2
(a) Who is responsible for overseeing the operation of ambulances within the Area? W\
(b) s the officer familiar with licensing, permits, and inspections as noted in the Licenses and Permits
Manual, HPM 82.1, and Vehicle Equipment Inspection Guide, HPG 83.27 Oyes [No
(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and
Title 13,California Code of Regulations? [OYes [ONo
(d) Are complaints received at Area investigated and documented? N [CdYes [JNo

(e) If ambulances are removed from service, is there any branch of county government that
requests notification?

// (Yes [JNo

1 If so, how is this done?

(f) Are ambulance inspection forms in file current?

!
\
\

[JYes [No

(6) Armored Vehicles

(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the

Area?

||
\\ CvYes [ONo

(b) What impact on the Area workload do these inspections have?

\\

A

\\

(7) Authorized Emergency Vehicles (AEV)

(a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fighting

I\
\\

equipment. Do initial and renewal inspections create any significant workload on the Area? [(OYes [No
10. CALIFORNIA RESIDENT FOREIGN REGISTRATION (CRFR) EVALOZTED ACTION REQUIREL CORRECTED
PROGRAM 10/30/2008
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a. [f the Department currently has an active CRFR program, does the Area have an officer assigned to investigate

altempts by California residents to avoid payment of licensing and registration fees due in California? [Jyes [No
= .
(1) Who supervises the OM
2) s sufficient time allocated forw ram? Yes N
@ 9 Qr Pace 1D = Bl
3) Does the officer have a job descripiiorN e A [dYes [No
(a) Isit accurate? \ / CYes [ONo
b. Does the Area program follow the guidelines in the Registraﬁb@forcement Manual, HPM 82.5, Chapter 3? (OYes [No
c. Are suspected violations documented on Registration 69 forms Ioca@p ocessed, or sent to the DMV
Registration Compliance Unit? \ [OYes [ONo
(1) Iflocally processed, are CHP 215s, Nolice to Appear, issued when it is esta\bm ed that California
regisiration is due? OYes [ONo
d. Isthe CRFR officer aware that the rules of evidence pertaining to search and seizure apply to Vialations
of this type? OYes [ONo
e. Does the Area report significant statistics to Division by comm-net by the 10th of each month? \ [(JYes [JNo
[.  Does the degree of compliance gained or the actual revenue collected as a result of the program justify its \\
continuance? (OYes [No
EVALUATED ACTION REQUIRED CORRECTED
11. GENERAL SUPPORT 1073072008
a. s an officer assigned to general support including violation clearance and counter officer? Yes [No
b. What additional duties does he/she perform? Accident Investigation revicw. Clearance Officer and Tow OfTicer.
¢. Isthere ajob description? Yes [INo

(1) Isitaccurate?

[F1Yes [INo

(2) When wasitlast revised? Muy ol 2008

d. How much time is allocated to this position?  Whal ever is nccessary.

e. With minimal instruction, could this position be handled by limited duty personnel? Yes [INo
12. AREA TRAINING OFFICER i ARTRTRERURE FRRERI
“ a. Does the Area have an officer assigned as the Area training officer? Yes [JNo
b. How much time is allocated to this position?  Lcss l-lmn an hour a day, a
c. Who supervises the officer? The Commande) o
d. Does the officer have a job description? Yes [No
(1) When was it last revised? May 14, 2008
e. Does the officer command the respect of his/her peers? Yes ([JNo
f. Does the officer have-;f-we support of the supervisors? Yes [ Nom a
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g. What training has been provided to the officer? Division Training for ETRS. Road officers lake care of vange and PMA recertilications.

h. Has he/she been trained as a Department instructor? []Yes No
i. Is the officer certified as an officer safety training instructor? [ Yes No
j. Has helshe éttended the Department's weapons/range officer training? [ Yes No
k. s the officer qualified to train employees to use tactical rifles? [JYes No
I. s the officer a CPR instructor? [JYes No

m. What role does the officer have in developing and/or presenting Area training programs? The training officer ensures all required

training 15 completed within established time frames. This is Lypically the only raining thatis done due 1o time constrainls.

n. Does the officer keep Area informed of officers deficient in training or those who have superior performance? Yes [INo
o. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? [ Yes No
. p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? [1Yes No
q. ls the officer responsible for documenting training on the CHP 270, Service Record, orin the ETRS? Yes [JNo o
r. Is the officer responsible for performing range maintenance? [JYes No

s. What olher duties or assignments does the training officer have? AN coordination and evidence

EVALUATED ATTION REGLIRED CORRECTED

13. LIMITED DUTY 104302008

a. Does the Area currently have limited duty personnel assigned? [JYes No

(1) What are their classifications, and what duties are they assigned?

b. Are duties being performed consistent with the duties and limitations noted on the CHP 443, Approval of
Limited-Duty Assignment? Yes [INo

[ Yes No

- o .
(1) Could they be used more efficiently? /\J //J

c. |If limited duly officers are used to perform special duty tasks, does the regular special duty officer return to

road patrol? [ VYes No
d. Are any current assignments in excess of six months? [1Yes No
e. Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? Yes [INo
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. Are limiled duly personnel having public contact appropriately attired? Yes [INo
14, SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS = R S
a. Does the Area havggersonnel assigned to special projects or tactical operations? [OYes [INo
b. Is the position full tim%n an on-call basis? [JYes [No
c. If full time, is the assignment\bqa specified number of weeks or months? [OYes [ONo
d. What are the duties/responsibilities™sf the officer?
AN
N
S
e. Who supervises the officer? \
f. How does he/she account for histher time? \ )
P
g. Whatis the selection criteria for th;-assignment? \
h. Has the Area member contributed to the success or mission of the team or task fc%e{ OYes [ONo
i. Where coordination is appropriate with the Division Investigative Services Unit, is there}»goi%discussion
regarding activities? [OYes [JNo
j. Is there a Memorandum of Understanding (MOU) on file? \ [dYes [ONo
k. Is the special assignment on a reimbursa_ble contract? \ ClYes [ONo
= ClYes [No

(1) If so, is the contract being followed?

Page 1, 1.li3) - Officer Ehly prepares Hineraries (or PAQ related events.

Page 2. 2.c. - This doesi't apply to Area because the task Toree is their oTicial program
Page 4 0 1)(d) - Arca has no school bus stops that are required (o be approved,
Page S04.001) - Area has so few bus deivers there is no need to schedule certain days,
Page B, 70(2) - Arca uses a suspense file instead of a log

Paze 10 .a(d)0) - Area only has ane sector,

Papge T 100 - Area has no CREFR program, When a CHP 367 is completed by Arca personnel it is Jorwarded w Central Division.

Page 12§ through |- Ruad Patrol Officers perform these dulies.

) . a0
Paoe i2

put ol for when ime allowed

e - Whenalimited duy officer helps in special duty, this frees the permancent special duty ofTicer up o accomplish work that w.
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(AREA DIVISION “[nuMBER
Fort Tejon Area Central

EVALUATED 8Y DATE

Sgt. M.A. RHOADES, #9242 10/09/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. [f this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. |f additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

[ ] Formal Evaluation (/) Informal Evaluation

SUSPENSE DATE

N

FOLLOW-UP REQUIRED [ Correction Report COMMANDER'S REME DATE
[ ves M No BY LT, /O -/V—ﬁb)
1. GENERAL EVALJATED ACTION REQUIRED CORRECTED
X
a. Are special duty assignments minimized? ] Yes [INo
(1) s maximum efficiency attained? ) Yes L] No_u
o (2) hﬁzih;; -a“n-y special duty functions which could be performed by a beat officer or other support personnel? [ Yes /] No
b. Are assigned duties consistent with the job description? V] Yes (] No -
(1) Could duties be combined with another special duty assignment for efficiency? /] Yes [ No
(2) Which special duty officers (positions-) were interviewed? Clearance / Desk Officer, Court Liason Officer, General B
Support Officer. - .
¢. How are individuals for special duty assignments selected? Interview by Commander,
(1) Are special duty opportunities open to all officers? /] Yes [ ] No
(2) Does selection contribute to attainment of affirmative action goals? M Yes (] No
d. Ca;the special duty supervisor describe the duties and workload of the special duty personnél’? /) Yes [ JNo
(1) Upon what criteria are special duty personnel evaluated? Job performance, appearance, public relations.
a (2) _Alre special duty_c;fﬁcers held a.ccountable for their time and performance? V] Yes [JNo
(3) How is the special duty officer's time planned':7 Are weekly itineraries provided to ‘the supervisor? .[:I Yes /) No
e. Do the commander and management team have an active interest in special duty programs? /] Yes [ JNo _
(1) s time taken by the commander to discuss activities ;d p_otential ;roblems? —_IZ] Yes (] No
 VEHICLE THE—F_T i:mun'rsn ACTION REQUIRED CORRECTED

a. Whatis the scope of the Area's Vehicle Theft Program?

Area has no formal Auto Theft program.

Area provides training to

personnel bi-annually. Area has no auto theft problem to date.

b. Are there open lines of communication with the Division vehicle theft coordinator? ] Yes (] No
(1) Is the commander aware of how to obtain assistance from the Division or Headquarters coordinators? /] Yes [ No
©453g606 irp

HP 453Q (Rev. 8-06) Page 1

Destroy Previous Editions



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
SPECIAL FUNCTIONS

CHP 453Q (Rev. 6-06) OPI 009

(2) Who is authorized to request assistance from vehicle theft coordinators?

All special duty personnel and Sergeants.

c. s the program effective? \1//4_ []VYes (] No
(1) Vehicle theft recovery goals established? \ [ Yes (J No
Goals attained? \ [ Yes (J No

@)

©)

How does the current number of stolen and recovered vehicles compare to prior time periods?

2006 stolen vehicles=8

recoveries =26 / 2007 stolens =14 recoveries=26 2008 stolens =4 recoveries =30

H\(&Qre work hours dedicated to the program appropriate? [ ] Yes (I No
(5) DWS and supervisors have an interest in the program? (] Yes O No
d. Isthe program suppﬁby.dis\trict/city attorneys and the courts? (] Yes [ JNo
(1) Has the program been discusW’? (] Yes [ No

(2) What, if any, other steps have been taken twm effectiveness with prosecutors and judges? o
o [ Yes [] No

e. Do the commander and management team take a personal interest in the program?

(1

What guidance and direction is provided? \

f.  Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? /] Yes [ ] No
(1) Do they have an idea of th(; Humber 6f thefts an.<-j‘ recoveries in the Area? /] Yes [ JNo
(2) Are they knowledgeable of the Department's Vehicle Theft Program? V] Yes [ No
(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? V] Yes [INo
(4) Are they familiar with Vehicle Jdentification ;\Jmeer (VIN) systems and‘;i;]-t;.f_lcation_-procedures? ) /] Yes [ INo h
(6) Do they give guidance and direction? /] Yes [ No -
(6) Do they demonstrate an interest in the program? o /] Yes [ No
(7) Do they record beat officers' exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity ] Yes (I No
Summary, and 118s, Performance Appraisal? Are commendable CHP 2s, Incident Report, issued?
g. Is vehicle theft education/training provided by Area? ] Yes [J No
(1) Are training aids used? B /] Yes (JNo
o (2) Are division vehicle theft coordinators/investigators made available for training? /] Yes [J No
o (3) Vehicle theft prevention discussed at briefings? N Yes [ J No
(4) How is information on u_nique problems and circumstances disseminated to beat officers? N/A o
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(5) Avre officers and supervisors proficient in locating and decoding VINs? W] Yes [ INo
h. Have any Area officers earned the Ise_p;anment's 10851 Award? : /] Yes [ No
(1) Have any officers qualified for the Master 10851 Award? (] Yes V] No
{(2) How are awards presented?  During training days.
(3) Isthe 10851 Award Program used to enhance interest in the Area's Vehic-le Theft Program? N /] Yes [ No
(4) Are ArealDivision recovery statistics posted in a manner which could boost enthusiasm for the program? /] Yes L] No—
3. VEHICLE IDENTIFICATION NUMBER PROGRAM ;::ALUMED AOTION REQUIRED CONRECTED
a. lIs the VIN program understood by beat officers? - (Zl Yes (] No
' (1) Does the volume of VIN referrals to the VIN officer indicate support by field officers? /é/_}‘/ /_Lé’—:”/ ] Yes [JNo
b. Who is the assigned VIN officer?  Officer Ehly.
(1) How was he/she trained? Attended advanced auto theft training// Attended 2 classes in VIN and auto theft. -
(a) s training adequate? ] Yes [ No
(2) s the VIN officer proficient? _ ] Yes (I No
(3) -Who is the alternate VIN officer? Officer Tondreau, however he Has retired. Off. Etchebarne will be when trained.
4) Are VIN_in-s_;-Jections conducted in a secure setting? ] Yes [ INo .
(5) Is Field Support Section used as a resource? /] Yes [ ] No

c. What kind of system is in place to control the VIN officer's workload? Area has very little workload in the VIN program. Area

installs about 3 VINs per year and does approx. 30-40 VIN verifications per year.

(1) Are VIN assignments/verifications done on an appointment basis? M Yes [ INo

N (a) Is there an excessive backlog? [1vYes /] No
(b) - Is the vehicle owner's con.venience a cor;sideration? V] Yes [JNo

(2) Are field officers and employees having public contact aware of the system us;d by the VIN officer? /] Yes [J No

(3) Are_aegciated documents processed promp:tly and submitted on time? N /] Yes [ JNo

d. s the:e proper security for replacement VIN plates? | V] Yes [JNo
(1) Are inventory controls adequate? /] Yes ] No

(2) Are entries legible? N - @Y;— o [ ] No

(3) Do records match inventories? /] Yes [ JNo

(4) Are required reports accurate and submitted properly? V] Yes (] No

e. Does the VIN officer use relevant information available from allied agencies, DMV and NICB? /] Yes [J No
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f.  Does VIN officer belong to any professional organizations for exchange of information, such as memberships (] ves V] No
in any type of various vehicle theft investigator's associations?
4. SCHOOL PUPIL AND FARM LABOR (SP&FL) EVALUATED ACTION REQUIRED CORRECTED
TRANSPORTATION SAFETY X
a. Is the Area commander and management team aware of all aspects of the SP&FL Transportation Safety
Program conducted in the Area? /] Yes [ No
b. Does the Area have either a uniformed SP&FL Transportation Officer or a nonuniformed School Bus Officer/
Coordinator? V] Yes [JNo
(1) Are Area files maintained as required by HPM 82 .4, School Pupil and Farm Labor Transportation
Safety Manual? /] Yes [ JNo
(a) Driver records, CHP 295, State Department of Education T-01, criminal record information, etc.? ] Yes (] No
(b) CHP 100E, Monthly Activity Report? i Yes ] No
(c) School Bus Traffic Collision Reports and DMV printout H-6? ] Yes (I No
(d) Approved stops list? V] Yes LI No
(2) s the School Pupil Transportation Safety Officer/Coordinator proficient in performing assigned duties? ] Yes L No
(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? /] Yes [ ] No
(3) Who is the alternate School Pupil Transportation Safety Offlcer/Coordlnalor'? None.
(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? M Yes [ ] No
(5) Is program time properly justified? V] Yes [ INo
(a) How much time is allotted?  Currently there is very little workload.
(b) s time sufficient to meet departmental objectives? V] Yes L] No
(c) Isthe time expended within the Area's allotment? ] Yes [JNo
c. s responsibility for SuperVISIOn of the School Pupil Transportation Safety Program assigned to a specific (] Yes /) No
?
supervusor /?"/’77r)7/#‘n&9 =i d R
(1) Does the supervisor have adequate knowledge of the functions of the Area program? [Lves (] No
(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety (W Tes [JNo
manual?
(3) Is he/she aware of the officer/coordinator's workload? [LYes (] No
|‘Wes [J No

(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submitted by the officer/coordinator?

d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had? /— WA /;‘z’ a4
DS s é%#ée:

Attended In-Service Training classes? Have a thorough, practical knowledge of:

(1) Departmental policy relatlng to the School Pupil Safety Transportation Safety Program’? /] Yes [ INo

o H(é)_ School bus driver certification? - o __@ Yes J No
(3) School bus accident investigation? B . V] Yes L] l\.l-o—_
(4) School bus reinspection? ‘ []Yes /] No -

_ /] Yes ] No

(5) School bus routes and stops?
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e. Does the officer/coordinator coordinate activities and information with adjacent Areas? (] Yes /] No
(1) s he/she aware of the technical assistance;v;ilable from Commer.c;‘ial Vehicle Section? . /) Yes (] No
_uf. Is there a sound procedure for scheduling and administering writterﬁests? ] Yes [1No
(1) Are certain days selected for testing so that a maximum number of applicants can be tested at one time? W] ves L] l-\l_o_h_
- (2) Who administers the test? Officer Ehly.
(3) s a proctor present? [ Yes /] No
= (4) Adequate supply ofjt@ev/ariations of both the driver and first aid tests or-w hancig"ﬁ%:ﬁ;g/ [ Yes VI No
(5) Who reviews the tests with the applicants? Officer Ehly.
(6) Is the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? /] Yes []No
(7) Are driving errors discussed with the applicant? V] Yes lj ;\lo
N (8) Is the school bus transportation supervisor advised of any;ditional training needs? [ Yes /] No
g. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? (] Yes Q] No
(1) Are follc;\;v-up investigations conducted when appropriate? . /] Yes [ No
(2) Are appropriate special coding r;'nade on all school bus investigations? V] Yes (] No
(3) Does the officer/coordinator review all school bus accident investigations and made appropriate /] Yes [J No
recommendations to DMV to take any warranted actions against the driver?
N (a) Has the officer/coordinator demonstrated a willingness to take such action v;;en warranted? V] Yes [ No
h. Are hazardous routes or stops reported in writing to the governing board of the school district? /] Yes [JNo
- (1) Are all stops annually reviewed for approval pursuant to the California V;hiole Code and Title 137 VI Yes ] -l:Jo
(2) How many approved stops exist in the Area? 0. o
i. Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related
violations? /] Yes [ No
;' VBENCEFREEERT CONTRDL ;mum-:o ACTION REQUIRED " [cormecten
a. Has the Area commander demonstrated an interest in the proper control of evidence and property? &M Yes _ _I:] No
(1) Who has been assigned by the commander as the evidence/property ofﬁc;_r:? Officer Soliz with Officer Ehly as l');ck-up.
(2) Has an alternate for this position been assigned? /] Yes o [[]No
(3) Wh;is the evidence/property supervisor? Sgt. Rhoades. o '
b. Does the evidence/property officer have a good understanding of the requirements of HPM 70.1, Evidence .
Manual? ] Yes ] No
N (1) Does the supervisor fully understand his/her responsibilities? |Z] Yes [JNo
(a) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding audits and inventories? [/ Yes ] No
"?2) Has a sys-te_m been implemented which will ensure maintenance of the chain of possession for evidence? ] Yes ] No
(a) Isthe system adequate? . /] Yes ] No

w
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(3) Is the evidence/property record file examined at 30 day intervals to determine if cases are active? []Yes /] No
) (4) Are items disposed of according to HPM 70.1, Evidence Manual, Chapter 97 M Yes [JNo
o (5) Has all serialized property been entered in to the Automated Property System and Automated Firearms
System? /) Yes (I No
B (a) Are entered items canceled when the propertyhis no longer in CHP possession? /] Yes ] No_n
(6) Has the evidence/property officer established a good wo;king relationship with the courts on disposal of ] Yes (I No
weapons and controlled substances?
c. Have procedures been examined for retaining and disposing of:
B (1) Evidence. M Yes O No
(2) Property. /] Yes (] No
(3) Weapons. V] Yes I No
(4) Controlled substances. V] Yes (I No
(5) Alcoholic beverages. /] Yes [INo
(6) License plates. - /) Yes I No
(7) Money. V] Yes (I No
d. Has unclaimed property of value been picked up by the Department of General Servic-es. Material Services
Section, for storage and disposal after it has been held for 30 days? /] Yes I No
- (1) s proper procedure as outlined in HPM 11.2, Materials Management Manual, being followed? ] Yes [ 1 No _
e. Has the CHP 36, Evidenc_e;;roperty Re:c‘:eipt/Record, file been reviewed? M Yes (I No
(1) Is the system adequate? IZ]-Y_es ._[iio a
N (2) Is there a suspense system? /] Yes [JNo
.—(-3) Are mems prop_érly identified? V] Yes [ No
- (4‘) Are accurate records :e_p;;m weap;r::a‘r_md controlle_d—hs‘ubstanc;es which have been dispos;i_of? V] Yes [JNo
o (a) Do Area records compare accurately with court records? ] Yes [JNo
f.  Are periodic audits completed {o ensure integrity of the property system? /] Yes I No a
(1) Has a semiannual audit of the property system been conducted? ] Yes [JNo
(2) Have audits been conducted in accor(_iance with_gli_cy contained in HPM 70.1, Evidence ManhL];? /] Yes ] No
(a) Have more frequent audits been conducted in identified problem areas? []Yes /] No
g. Have inventories been conducted periodically to ensure integrity of the system? K] Yes [ INo
_-h. Is security adequate? ) K] Yes [ No
N .Ih;security log maintained in t_r;property room? - N ;e_s- ] @"—-
(a) Is this log used to document entry into the property room by anyone other than the evidence/property
officer? /] Yes [ No
(b) Has the evidence/property officer or supervisor been present with everyone entering the roon;'?__- /] Yes (I No
c453g606 {rp
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(2) How many sets of keys are there to the evidence/property room and the temporary evidence storage

lockers? 2
(a) Is the distribution of the keys according to policy? V] Yes ] No
(3) s the evidence/property officer other than the court officer? ] Yes OJ No—
(a) Is the evidence/property offic;ea_r other than a field officer or an officer involved in collecting evidence? /1 ves [ ] No
(4) - Is the property room accessible by repair/maintenance personnel? [ ] Yes /] No
- (a) s the room accessibl;-;y repair/maintenance personnel? [] Yes /] No
E Is there_a false ceiling? []vYes ] No
(c) Are door hinges on the inside of the room? V] Yes [ No
(d) Are any items which require access by other than the evidence/property officer stored in the room? (I Yes /] No
N (e) Does Area's property room meet all requirements outlined in HPM 70.1, Evidence Manual? V] Yes [ ] No
(If not, have steps been initiated to correct the problem?) - [ Yes (] No
(5) Are pass-through type temporary storage lockers secured from the inside to prevent entry? /] Yes ] No
S _-(a) Is ”e-;@ce_.le_ﬂ-in these iockers for no more than one dlay? o - [ Yes : IZI IK
(6) Is Area knowledgeable of investigatory requirements in the event of any instance ofsuspécted tampering
with packages containing controlled substances? V] Yes [JNo
(a) Have any internal investigations been initiated by Area for any such incidents? []vYes /] No
3. COLLISION INVESTIGATION FOLLOW-UP ;mumm [pemannecares FERRECHE
a. Does the Area have an Al officer? _ V] Yes []No

b. Who is responsible for supervising the officer?  Commander.

c. How much time is allocated to the position? 3/4

(1) s time allocated sufficient? ) o /] Yes [ JNo
_d.-_lsoes the collision investigation follow-up officer have a job description? o /] Yes I No
(;)__ls it current? . | . ] Yes LINo
(2) What are the officer's duties? 5% %7‘77—:’ e
e. Does the officer understand special reporting requirements? . | K] Yes L] No
f. Does the officer have training or special qualifications that complement the position? /Dé/‘//’/"/(’ /%/7/9?[:] Yes V1 No
_—g_ Is the officer available to respond to accidents to provide technical assistance? o /] Yes L] N.om
i h._ Does the officer identify training needs and discuss them with his/her supervisor? o V] Yes ] Jc:___
i. Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? [] Yes ] No
_j.__Does the officer have other duties, if so, what are they’?_ o o /] Yes L] No

Tow Truck, OT Coordinator, Taser, Child Seat, Desk Officer, Back-up other two special duty positions.
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7 COURT LIAISON OFF[CER ::ALUATED ACTION REQUIRED CORRECTED
a. Does the Area have an officer assigned court liaison duties? V] Yes [ ] No
b. Who supervises the officer? Commander.
c. How much time is allocated to the position? 3/4
d. Does the officer have a job description? V] Yes [ No
] Yes [ ] No

(1) Is it accurate?

(2) When was it last revised?  10-9-2008

(3) What are the officer's duties? ~ Court Filings, CHP 735's, Check case status via CJIS, Asset Forfeiture, Liason with 4 court D.A.s

K.

e. Does he/she have responsibilities for prisoner arraignment? [ Yes V4] No__-.
f. Does the officer command respect of his/;er- peer group? N4 Yes_ . (] No
g. Isthe c;un officer involved in the DL]I‘_Co‘s‘t Recover_y Program? /] Yes [ JNo
h. Does the officer initi-a‘te a CHP 735, lncid-ent Response Reimbursement Statement? /] Yes [ ] No
(1) Does the officer(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 415, Daily
Field Record? V] Yes L] No
(2) Does the officer(s) maintain a log? V] Yes [ ] No
B (3) Does the officer(s) forward the form to Fiscal Management Section after disposition? V] Yes [ No
i. How may courts are within the Area's jurisdiction?  Four. - )
_.j. Does the officer deal with more than one district attorney's (DA) office? V] Yes [J No
Does the officer B;ve other duties‘.; a — M) Yes [J No

(1) If so, what are the other duties?  VIN, School Bus, Alt. Evidence, Asset Forfeiture, Back-up other 2 special duty positions, P10.

3. ASSET FORFEITURE (AF) OFFICER i:ﬂ\LUATED ACTION REQUIRED CORRECTED
a. Doe; the Area have an officer assigned as AF coor;iinator? V] Yes (I No
_b. Does the officer have current job description? N Yes [ No
c. s he/she familiar with HPM 81.5, Drug Programs Manual? _ /] Yes [ JNo
d. ls Area coordinator logging AF cases separate from evidence? ] Yes (] No
e. lIsthere a process in place to ensure proper disposition of AF items? ] Yes ) No
f. Does Area's log agree with the Field Services Section (FSS) and Division log? ) Yes (I No
(1) If not, why not? -
g. lsthe disposition of cases supported by documentation such as arrest reports, court order, and AF
distribution memorandum? ] Yes [ ] No
o __ c453¢606.lrp
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h. Has the Area seized any vehicles under AF? [1ves /] No
(1) If so, does the AF coordinator know where the vehicles are located and their current disposition?/t//él' []vYes (] No
i t ise T d i i ? »
i. Is the Franchise Tax Board notified of all seizures valued at $5,000 or mc_>re. 49’, _)Q/WJ/!PA/ V] yes I No
j.  Does the AF coordinator complete a misscreen 507 V] Yes 1 No
k. Does Area notify Division of all vehicle/boat/plane seizures? \ Yes No
fy p S /.{//:’ O ]
I. Is Fleet Operations Section notified? ‘SK [ Yes (I No
m. Are all vehicles stored safely and properly protected from inclement weather? \QYes [ JNo
n. Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank (] Yes /1 No
for safekeeping?
0. Are large sums of cash deposited in a departmental interest-bearing bank account designated for AF? []vYes IZ] No
p. What is the procedure in handling monetary AF awards (checks from the DA)? Complete closing documentatlon and turn
checks over to Officer Services Supervisor for addition to transmittal.
g. Is the check remitied to the Area's cashier for transmittal to Fiscal Management Section with proper
notifications to FSS and the Division AF coordinator? V) Yes LINo
EVALUATED ACTION REQUIRED CORRECTED
9. SPECIALIZED VEHICLES X
a. Operation and Inspection
(1) s there an officer assigned to oversee the operation of specialized vehicles within the Area? V] Yes [ I No
(a) Who supervises the officer(s)?  Sgt. Brooks.
(b} How much time is allocated? 25
(2) Does the officer have a job description? /] ves CJ No
(a) Isitaccurate? /] Yes (] No
(b) When was it last revised? 10-8-2008
(3) Do officers understand p}gy concerning-permits, Ilcensmg inspections, and reg lations pertaining to
sp_eqahzed vehicles? é‘;——-w 7’,&/43’/&5' Cl/t/l— [ ] ves ENO
(4) Tow Trucks
(a) Isthe Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning
operation of tow trucks? /] Yes (] No
(b) Do files contain current contracts and inspection forms? /] Yes [ No
(c) Are there any recent complaints? ] Yes [ JNo
(d) Are complaints documented on the CHP 240, Complaint Investigation, and CHP 556, Narrative ] Yes [ JNo
Supplement?
(e} Who is responsible for inspections? Ofﬁcer Etchebarne.
(f) Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection
process? ] Yes (] No
(g) Isthere evidence that discrepancies are promptly corrected? /] Yes [ INo
HP 453Q (Rev 6-06) Page 9 Destroy Previous Editions ¢453q606.Irp
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(h) Who conducts annual tow meetings? Commander and Tow Officer Etchename.

1 Does the commander attend? /] Yes (] No
2 s an agenda prepared? ] Yes J No
3 Are minutes prepared and circulated for review? [1vYes /) No
4 When was the last annual meeting? May 12, 2008
(i) Are rotation and sector assignment procedures clearly established? V] Yes (I No
(j) How are road patrol officers notified of suspensions or removal of a tow truck company from the
rotation tow list?
Supervisors brief.
(k) Do road patrol officers take appropriate enforcement action for observed violations by tow truck
operators? ] Yes (I No
\(5) Ambulances
\(a) Who is responsible for overseeing the operation of ambulances within the Area?
(b) Is the dfficer familiar with licensing, permits, and inspections as noted in the Licenses and Permits
Manual, 82.1, and Vehicle Equipment Inspection Guide, HPG 83.27 (] Yes (] No
(c) Are ambulanc%p riodically inspected to verify compliance with the California Vehicle Code and
Title 13,California &d{ofRegulations? (] Yes [J No
(d) Are complaints received M invesiigate?’a/ud documented? [ vYes [ JNo
(e) If ambulances are removed from i A/%?ﬂmnch of county government that
requests notification? [ Yes [ No
1 If so, how is this done? \
(fy Are ambulance inspection forms in file current? \ [ ] Yes [J No
(6) Armored Vehicles \
(a) Does the Area make initial inspections, CHP 363, on armored vehicles which be based in the
Area? [1VYes (] No

(b) What impact on the Area workload do these inspections have? \

o s,

™~

(7) Authorized Emergency Vehicles (AEV)

S

(a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fighting
equipment. Do initial and renewal inspections create any significant workload on the Area?

(] Yes X‘N{

0. CALIFORNIA RESIDENT FOREIGN REGISTRATION (CRFR) EVALUATED ACTION REQUIRED
PROGRAM X

CORRECTED

<
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a. If the Department currently has an active CRFR program, does the Area have an officer assigned to investigate
VYes

attempts by California residents to avoid payment of licensing and registration fees due in California? . No

1) Who supervises the officer?

M P Losrrappis st

(2) Is sufficient time allocated for this program? [Wrves [ No

(3) Does the officer have a job description? [-Yes [ INo
(a) s it accurate? (Wves [ No

b. Does the Area program follow the guidelines in the Registration Enforcement Manual, HPM 82.5, Chapter 3? [ Yes (I No

¢. Are suspected violations documented on Registration 69 forms locally processed, or sent to the DMV

istration C li Unit?

Registration Compliance Uni fé—«/?_‘ ' QZ/W_{/&/

(1) If locally processed, are CHP,215s, Notice to Appear, issued when it is established that California
registration is due? /lé L ﬁﬁaﬁ = /(é?é A /2 . [] Yes No )

d. Isthe CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations

of this type? ) f///}"“ (] Yes U No

e. Does the Area report significant statistics to Division by comm-net by the 10th of each month? [ Yes /] No

[ ves /] No

f.  Does the degree of compliance gai/r170r the actual revenue collected as a result of the program justify its

continuance? //;L__ /%9‘ //205 L gri [ Yes [] No

1_1- EENERAL SUPPERT ;\’.mmmm ACTION REQUIRED CORRECTED
a. ls an officer assigned to general support including violation clearance and counter officer? /] Yes B [ No
) b. What additional duties does he/she perform? - Tow Officer, A.L, Building repairs, Back-up other special duty positions. o
B %@f‘ T nri—  CAS
c. Is there a job description? /] Yes L] Nc;__
(1) Isitaccurate? - - : TZ] Yes [JNo
(2) When was it last revised?  10-8-2008 a -
B d. How much time is allocated to this position? .2—5——-' _ : - R
e. With minimal instruction, could this position be handled by limited duty personnel? ] Yes [ JNo
12 AREATEEINTNG OEEICER 56_1.»7—- // ' EVALUATED ACTION REQUIRED CORRECTED
' = oy X )
a. Does the Area have an officer assigned as }he Ar;ea traﬁning officer? []vYes W] No
b. How much time is allocated to this position?\ ______
_c. Who ;LTF:;r_vises the officer?
- d_ Does the officer have a job description? - []Yes [JNo
(1) When was it last revised? \ o
e. Does the officer command the respect of his/her peers? \ [ ]Yes I No
- f. Does the officer have the support of the sup;:-rvisors’j?l \__QYes [ J No
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N What training has been provided to the officer?

AN - | _
N

h. Has he/she&s&trained as a Department instructor? (] Yes [] No
i. Isthe officer certiﬁ%‘a{an officer safety training instructor? _ (] Yes [ No -
j. Has he/she attended the Dépariment's weapons/range officer training? [] Yes [ ] No
k. Is the officer qualified to train employees to use tactical rifles? []Yes ] No
- . Is the officer a CPR instructor? \ [ ]Yes ] No

m. What role does the officer have in developing andlor presenting Area training programs?

\%—7" Mé‘?ﬂy A S
- <

n. Does the officer keep Area informed of officers deficient in training or those\vQ have superior performance? (] Yes (] No
_0. Does the officer assist in critiquing pursuits, legal intervention, shootings and otheM™nusual incidents? [ Yes (] No :
p. Does the officer assist in reviewing injuries to personnel resulting from arrest situationsN (] ves [ 1No
g. Isthe officer responsible for documenting training on the CHP 270, Service Record, or in the E}W [ Yes (1 No
r. Is the officer responsible for performing range maintenance? \ __D Yes (] No

s. What other duties or assignments does the training officer have? \ B

- AN
| N

EVALUATED ACTION REQUIRED CORRECTED ~
13. LIMITED DUTY X
a. Does the Area currently have limited duty personnel assigned? ] Yes [nNo
(1) What are their classifications, and whal duties are they assigned? Light office work.
b. Are duties being performed consistent with the duties and limitaticns noted on the CHP 443, Approval of V] ves (] No
Limited-Duty Assignment?
(1) Could they be used more efficiently? (] Yes /] No
c. Iflimited duty officers are used to perform special duty tasks, does the regular special duty officer return to
road patrol? L] Yes /) No
d. Are any current assignments in excess of six months? []Yes /] No
e. Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? /] ves [ 1No
c453q606.(rp
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Nre limited duty personnel having public contact appropriately attired? @ Yes (] No

14. SPMSSGNMENTS AND TACTICAL OPERATIONS FVALUATED MRS CORRECTED
a. Does the Argspave personnel assigned to special projects or tactical operations? []vYes [1No
b. Is the position full tife or on an on-call basis? (] ves (1 No
c. If full time, is the assignmemNgr a specified number of weeks or months? [ ]Yes [ No
d. What are the duties/responsibilitt%e!{he officer?
~ , _
: S\ 4
e. Who sup;rr-\/_i;,és the officer? \ o
i f. How does he/she account for his/her time? \
\
g. What is the selection criteria for the assignment? \
h. Has the Area member contributed to the success or mission of the team or task for;;e? \ []vYes (1 No
i. Where coordination is appropriate with the Division Investigative Services Unit, is there ongoing disc@@n\ .
regarding activities? []vYes (] No
j. Is there a Memorandum of Understanding (MOU) on file? E&s [J No
k. Isthe s;)ecial aséignment on a reimbursable contract? | o [JYes [ No

(1) If s0, is the contract being followed? ] ves h‘N\

SHP 453Q (Rev. 6-06) Page 13 Destroy Previous Editions ¢453q606.1rp



e Process accident reports 15%
o Other reports as directed by the Office Services Sup. 10%

o Prepare weekly transmittal 5%
o Prepares forms and correspondence as directed

by the Office Services Supervisor 20%
o Other duties as assigned 5%

F. Special Duty Officers

Worlks under the direct supervision of the Area Commander. The following are principle
duties. Additional duties may be assigned by the Area Commander based on operational

needs.

1. General Support/Front Desk Officer

A. Accident Investigation Review Officer
a. Final review and processing of accident reports.

b. Maintains records and logs necessary to provide reference and
location of reports.

Exercised functional control with officers and is respons ible to

c.
obtain correct and complete reports.

d. Maintains accidents trends and highlights noted specific accident
problems for Area action.

e. Pursues the practical conclusion and follow -up necessary for all

accidents. Coordinates with investigating officers and the District
Attorney’s Office for appropriate presentation of evidence.

B. Clearance Officer
a. Provides office security and facility repairs.

b. Clears enforcement documents presented by the public at the
Area office.

c. Deals directly with the public in pers on at the lobby and on the
telephone. Provides necessary information regarding laws and
proper procedures as specified by Departmental regulation and
law.

d. Coordinates activities and fills in for other Special Duty Officers
not present in the office.



¢. Comp letes the processing of DMV Form 69 by registration
inquiries through MIS queries.

f. Conducts and assists with data entry, statistical studies and
surveys and the logging of information as required.

g. Area voluntary overtime coordinator,
C. Tow Officer
a. Responsible for administering Department’s tow contract.

b. Acts as a liaison between tow companies and Departmental
personnel.

c. Investigates tow truck complaints.

2. General Support Officer/Special Programs

A. Court Liaison Officer

a. Maintains open liaison with the administration of each of the
courts and the District Attorney’s office of each county served
within the Fort Tejon Area.

b. Processes arrest reports and investigations requesting prosecution
to their proper conclusion.

c. Accountable for the records and s afe keeping of all Area evidence

and property stored at the office.
d. Reviews for completeness and necessary elements all arrest and
other investigative reports seeking criminal complaints.

B. Public Affairs Officer

a. Provides an Area program of public informat ion directly to the
Area Commander.

b. Prepares and distributes newsworthy stories to the media.
Prepares special articles for publication in professional, trade, and

other magazines.

c. Prepares articles for Departmental and other related organization
publications,

d. Provides and arranges for lectures, speeches and safety
demonstrations to civic groups and all school levels.



Prepares required Departmental reports regarding the public
affairs program.

.

f.  Maintains all Area audiovisual aids.

g. Maintains open communication with members of the press,
television, radio, and other media personnel.

h. Maintains records of public affairs materials available and
programs undertaken.

C. School Pupil Safety

a. Administers and processes written examinations and conducts
driving tests for school bus driver applicants.

b. Reviews and/or investigates all school bus traffic accidents
occurring within the Area prior to processing to DMV.

¢. Maintains files on all school bus driver license applicants and
school bus accidents.

d. Investigates complaints pertaining to school buses or crossing
guards.

e. Reviews and inspects school bus stops and driving routes.

D. Asset Forfeiture Officer

a. Coordinates with all local agencies and courts in asset forfeiture

cases.
b. Maintains a log of all asset forfeiture cases and dispositions.

Coordinates with Division and Headquarters in all asset
forfeiture cases.

E. Vehicle Identification Number (VIN) Officer

a. Responsible for the identification of vehicles and attachment of
replacement VIN plates.

b. Performs follow-up investigation where there exists the
probability of vehicle theft.

¢. Responsible for the submission of reports as required by the
Department. This includes but is not limited to the DMV 124 and
the monthly inventory control reports, and 97A.



F.  Back up Evidence officer

a. Responsible for all duties listed under evidence officer.

General Support Officer

A. Special Equipment Officer

a. Maintains Area radar program/records and installs equipment as needed.
b. Performs weapon’s inspections/alternate range officer.

¢. Maintains personnel training records and coordinates special training
assignments with scheduling sergeant.

d. Area LAN coordinator.

The Area Network Coordinator (ANC) acts as the Area liaison for
all computer-related hardware and software products. The ANC is
responsible for supporting, maintaining and backing up the Local
Area Network (LAN) installed at the Area office. Responsibilities
include:

1. Manage network printers.

2. Perform Daily backup of the Area fileserver.

3. Maintain and manage the tape backups (move current
backup to off-site location, change tapes, etc.).

4. File maintenance (monitor fileserver to insure users are
deleting old files).

5. Provide first level support for all Area LAN users.

6. Provide brief orientation to new LAN users assigned to
the Area and assist the new user in setting workstation
defaults.

7. Provide workstation support for the Area (insure
workstations are configured properly, troubleshooting
problems, etc.).

8. Actas single point of contact for all LAN-related
problems/issues in the Area.

9. Provide input to the Division Administrator regarding any
specific computer related hardware/software solution
required or desired by the Area.

10. User maintenance. Notify Division Administrator when
adding or deleting users. This should only be done once a
month.



¢. Coordinates activities and fills in for other special duty officers not
present in the office.

L.  Assists other support officers in necessary follow-up for all
accidents/incidents.

B. Area Evidence Officer

a. Isaccountable for the records and safekeeping of all Area
evidence and property storcd at the Arca office.

b. Isresponsible for checking with the Area courts and purging
evidence cases are adjudicated.

c. Isresponsible for ensuring all found property is returned tot he
rightful owner or returned to Business Services Section after 90

days.

d. Isresponsible for ensuring all CHP 36’s and evidence logs, and
all evidence packaging is properly filled out and signed per CHP

policy.

e. Isresponsible for keeping the evidence room neat, orderly and
ensuring all evidence is separated by year, court, etc., so it can be
located in a timely manner.,

f. Isresponsible for ensuring the entry log and safe log are kept up
to date.

g. Ensures a suspense system is in place for all evidence not
contained inside the evidence room.

h. Ensures all evidence booked at Newhall Area is cleared after the
case is adjudicated.

4, Evidence Supervisor

a. Isresponsible for ensuring evidence officer is performing tasks as
assigned.

b. Is responsible for quarterly spot checks and annual evidence audits are
performed and documented as per policy.

c. Isresponsible for training officers who are not filling out evidence forms
or packaging properly.
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DERPARTMENT OF CALIFORNIA HIGHWAY PATROL, .

AREA MANAGEMENT EVALUATION Mariposa Central 455

SPECIAL FUNCTIONS EVALUATED BY PATE

CHP 453Q (Rev. 6-06) OP| 009 Sergeant J. Adkins, #11662 02/16/20608 B

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Suppiement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[ Formal Evaluation /) nformal Evaluation 03/03%09{ ~\
FOLLOW.UP REQUIRED (/] Correction Report COMZNm‘.ns wv /U DATE
VAV 0P
[ Yes /) No BY Sergeant Adkins, #11662 W A 7N X X
o EVALUATED y ACTION REQUIRED CORRECTED
1. GENERAL
a. Are speciat duty assignments minimized? i Yes (I No
(1) s maximum efficiency attained? [ ves (I no
(2) Are there any special duty functions which could be performed by a beat officer or other support personnel? /] Yes (I No
b. Are assigned duties consistent with the job description? V] Yes [ No
(1) Could duties be combined with another special duty assignment for efficiency? [ Yes I No
(2) Which special duty officers (positions) were interviewed? Both Special Duty personnel and the one Training Coordinator
position that is performed by a beat officer.
¢. How are individuals for special duty assignments selected? Initially the Officer will approach a Sergeant and express a personal

interest. The Sergeant will then inform the Area Commander of the officer's interest. At this time the Officer will be evaluated upon

their personal experience and training. Finally upon concurrence of the Area Commander the selection will be made.

(1) Are special duty opportunities open to all officers? ] Yes [ No

2) Does selectlon contribute to attainment of affirmative action goals? M Yes CJNo
___d-_-gan the specnal duty supervisor describe the duties and workload of the special duty personnel? &) Yes [INo

(1) Upon what criteria are special duly personnel evaluated? All three officers are evaluated on assignments being completed

to the satisfaction of Area supervision management.

(2) Are special duty officers held accountable for their time and performance? V Yes [[1No
(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? W] Yes [T No
e. Dothe commander and management team have an active interest in special duty programs? ] Yes [ No
(1) Istime taken by the commander to discuss activities and potential problems? V] Yes (] No
EVALUATED | ACTION REQUIRED CORRECTED -
2. VEHICLE THEFT X
a. Whatis the scope of the Area's Vehicle Theft Program? The Area's "Vehicle Theft Program” conforms to Departmental

policy and goals and it further focuses on the circumstances along with the special needs of a very rural area.

b. Are there open {ines of communication with the Division vehicle theft coordinator? V) Yes [JNo

(1) Is the commander aware of how to obtain assistance from the Division or Headquarters coordinators? /] Yes [JNo

CHI? 4530 (Rev 6-06) Paae 1 Destrov Previnus Fditions PARTARDR o
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(2) Who is authorized to request assistance from vehicle theft coordinators? Area supervisors.

¢. ls the program effective? M Yes (I No
(1) Vehicle theft recovery goals established? ] ves [ No
(2) Goals attained? V] Yes [T No
(3) How does the current number of stolen and recovered vehicles compare to prior time periods? The statistics have
remained level for the last several years.
(4) Are work hours dedicated to the program appropriate? W) Yes ] No
(6) Do beat officers and supervisors have an inlerest in the program? W] ves (J No
d. s the program supported by districi/city attorneys and the courts? /] Yes (] No
(1) Has the program been discussed with them? M Yes [ No
(2) What, if any, other steps have been taken tc ensure program effectiveness with prosecutors and judges? Due to the
positive support by the local prosecutors no promotion from the Department has been necessary.

e. Do the commander and management team take a personal interest in the program? (7] Yes (1 No
(1) What guidance and direction is provided? Specific to the situation.

f. Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? /) Yes (I No
(1) Do they have an idea of the number of thefts and recoveries in the Area? ] Yes O No
(2) Are they knowledgeabie of the Depar?ljr;,nt's Vehicle Theft Program? /) Yes [(JNo
(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? /) ves LI No
(4) Are they familiar with Vehicle Identification Number (VIN) systems and identification procedures? /] Yes [ ] No
(5) Do they give guidance and direction? V] Yes [J No
(6) Do they demonstrate an interest in the program? ] Yes (L No
(7) Do they record beat officers' exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity /] Yes (I No

Summary, and 118s, Performance Appraisal? Are commendable CHP 2s, Incident Report, issued?

g. Is vehicle theft educationftraining provided by Area? V1 ves L No
(1) Are training aid; used? V] Yes [JNo
(2) Are division vehicle theft coordinators/investigators made available for training? ] Yes (] No

?3) Vehicle theft prevention discussed at briefings? ] Yes (I No
(4) How is information on unique problems and circumstance:s disseminated to beat officers? By Atrea briefing items and

discussions.
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{6y Are officers and supervisors proficient in locating and decoding VINs? WV} Yes (I No
h. Have any Area officers earned the Department's 10851 Award? W ves () No
{1) Have any officers quaiified for the Master 10851 Award? (] Yes ] No

(2) How are awards presented?  The awards are presented during Area training days. Officer Michael was the last Area officer to

receive a 10851 pin and this was in 1997. The previous officer received his in 1990.

(3) Is the 10851 Award Program used to enhance interest in the Area's Vehicle Theft Program? V] Yes [ No
(4) Are Area/Divi“s-i-on recovery statistics posted in a manner which could boost enthusiasm for the program? {1Yes /) No
3. VEHICLE IDENTIFICATION NUMBER PROGRAM FALATER X I posEeTeR
a. Is the VIN program under—stood by beat officers? /] Yes L] No
(1) Does the volume of VIN referrals to the VIN officer indicate support by field officers? W) Yes L) No
b. Who is the assigned VIN officer?  Officer Michael
(1) How was he/she trained? By the Division training staff.
(8) ls training adegquate? /) Yes (J No
(2) Is the VIN officer proficient? ] Yes [ No

(3) Who is the alternate VIN officer? There is currently no alternate due to lack of need.

(4) Are VIN inspections conducted in a secure setting? ] Yes (I No

(5) Is Field Support Section used as a resource? W] ves [ No

c. What kind of system is in place to control the VIN officer's workload? The VIN Officer is in such low demand in the Mariposa Area

that he is assigned other additional duties.

(1) Are VIN assignments/verifications done on an appointment basis? V) Yes ClNo

(a) Is there an excessive backlog? [JYes /] No

o (b) Is the vehicle owner's convenience a consideration? /) Yes [J No
(2) Are field officers and employees having public contact aware of the system used by the VIN officer? W/ Yes (] No
____-??;; Are associated documents processed promptly and submitted on time? ) /) Yes (] No
d. Is there proper security for replacement VIN plates? /) Yes [JNo

(1) Are inventory controls adequate? i W] Yes [ No

(2) Are ent.ries legible? B i Yes 1 No

- (3) Do records match inventories? B /] Yes (I No
(4) Are required reports aé_curate and submitted properly? - [Zl Yes _l:] No

e. Does the VIN officer use relevani information available from allied agencies, DMV and NICB? V] Yes [J No
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f.  Does VIN officer belong to any professional organizations for exchange of information, such as memberships (] Yes /] No
in any type of various vehicle theft investigator's associations?
4. SCHOOL PUPIL AND FARM LABOR (SP&FL) EVALUATED ACTION REQUIRED CORRECTED
TRANSPORTATION SAFETY X
a. s the Area commander and management team aware of all aspects of the SP&FL Transportation Safety 3
Program conducted in the Area? &) ves [ ] No
b. Does the Area have either a uniformed SP&FL Transportation Officer or a nonuniformed School Bus Officer/
Coordinator? W Yes [JNo
(1) Are Area files maintained as required by HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? V) Yes [ No
(a) Driver records, CHP 295, State Department of Education T-01, criminal record information, etc.? Wl Yes (J No
(b) CHP 100E, Monthly Activity Report? ] Yes (J No
(¢) Schoot Bus Traffic Collision Reports and DMV printout H-67 /] Yes L) No
(d) Approved stops list? /) Yes [ No
(2) s the School Pupil Transportation Safety Officer/Coordinator proficient in performing assigned duties? M Yes [1No
(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? W1 Yes [ No
(3) Who is the alternate School Pupil Transportation Safety Officer/Coordinator? At present there is no alternate.
(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? M Yes (L] No
(5) s program time properly justified? /] Yes J No
(a) How much time is allotted?  As needed and the need varies but is still quite limited
(b) Is time sufficient to meet departmental objectives? /! Yes [J No
(c) s the time expended within the Area's allotment? ) Yes () No
c. Is responsibility for supervision of the School Pupil Transportation Safety Program assigned (o a specific ] Yes L] No
supervisor?
(1) Does the supervisor have adequate knowledge of the functions of the Area program? W Yes (JINo
(2) Does the supervisor have a copy of HPM 82,4, School Pupil and Farm Labor Transportation Safety ) Yes [JNo
manual?
(3) Is he/she aware of the officer/coordinator's workload? V] Yes [J No
(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submitted by the officer/coordinator? ) Yes [ No
d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had? Basic one week course.
Altended In-Service Training classes? Have a thorough, practical knowledge of:
(1) Deparimental policy refating to the School Pupil Safety Transporlation Safety Program? ] ves [ No
(2) School bus driver certification? /] Yes I No
(3) School bus accident investigation? W Yes (LI No
(4) School bus reinspection? /] Yes [ nNo
(5) School bus routes and stops? /] Yes

(I No

e ERr T . e mtomes Fhomi tanre Frdlla.s
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e. Does the officer/coordinator coordinate activities and information with adjacent Areas? (A Yes (L] No
(1) s hefshe aware of the technical assistance available from Commercial Vehicle Section? V] Yes (I No
f. Is there a sound procedure for scheduling and adminisiering written tests? V] Yes L] No
(1) Are certain days selected for testing so that a maximum number of applicants can be tested at_c;ﬁe time? /) ves [ No

(2) Who administers the test? Officer Michael.

(3) Is a proctor present? W Yes [LJNo

(4) Adequate supply of the five variations of both the driver and first aid tests on hand? /) Yes I No

(8) Who reviews the tests with the applicants? Officer Michael.

(6) s the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? /) Yes O N-o i
B (7) Are driving errors discussed with the applicant? /! Yes [INo
(8) Is the school bus transportation supervisor advised of any additional training needs? V] Yes (1 No
g. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? i) Yes LINo
(1) Are follow-up investigations conducted when appropriate? /] Yes (I No
(2) Are appropriate special coding made on all school bus investigations? W Yes I No
o (3) Does the officer/coordinator review all school bus accident investigations and made appropriate V] Yes ) No
recommendations to DMV to {ake any warranted actions against the driver?
(a8) Has the officer/coordinator demonstrated a willingness {o take such action when warranted? ] Yes [JNo
h. Are hazardous routes or stops reported in writing to the governing board of the school disiricl? V| ves INo
(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 137 /) Yes I No
B (2) How many approved stops exist in the Area? This is currently being addressed by Officer Michael.
i, Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related
violations? ) Yes O No
& EVIDENCEIPREPERTV'EONTROL EVALUATED . ACTION REQUIRED CORRECTED
_____ a. Has the Area commander demonstrated an interest in the proper control of evidence and property? /) Yes L) No
(1) Who has been assigned by the con:r;;nder as the evidence/property officer? OfTicer Arredondo with Officer Michael as an
alternate.
(2) H;s an alternate for this position been assigned? V] Yes () No
(3) Who is the evidence/property supervisor? Sergeant Adkins
b. Does the evidence/property officer have a good understanding of the requirements of HPM 70.1, Evidence
Manual? ] Yes L] No
(1) Does the supervisor fully -u_nderstand his/her responsibilities‘? ] Yes [ No
(@) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding audits and mventones? ] Yes [—J No
(2) Has a system been implemented Whl(::;-\;VIII ensure maintenance of the chain of possession for ewdence? ] Yes M No

(@) Is the system adequate? V) Yes [JNo
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(3) s the evidence/properly record file examined at 30 day intervals to determine if cases are active? (] Yes /) No
o (4) Are ilems disposed of according to HPM 70.1, Evidence Manual, Chapter 97 V) Yes [ No
(8) Has all serialized property been entered in to the Aulomated Property System and Automated Firearms
System? /1 Yes [J No
o (a) Are entered items canceled when the property is no longer in CHP possession? /] Yes L2 No
‘‘‘‘‘ ) (6) Has the evidence/property officer established a good working relationship with the courts on dispesal of /) Yes [ No
weapons and controlled subslances?
c. Have procedures been examined for retaining and disposing of:
(1) Evidence. ] Yes (I No
(2) Property. - o W] Yes () No
(3) Weapons. V] Yes [ No
(4) Controlled substances. ] Yes (I No
(5) Alcoholic beverages. M Yes I No
(6) License plates. ) Yes (] No
(7) Money. ] Yes [J No
d. Has unclaimed property of value been picked up by the Department of General Services, Material Services
Section, for storage and disposal after it has been held for 30 days? ] Yes [ No
(1) Is proper procedure as outlined in HPM 11.2, Materials Management Manual, being followed? /] Yes [JNo
e. Has the CHP 36, Evidence/Property Receipt/Record, file heen reviewed? /) Yes (I No
(1) Is the sysiem adequate? /! Yes [ No
(2) s there a suspense system? ] Yes (] No
(3) Are all items properly identified? /) Yes (] No
(4) Are accurate records kept on weapons and controlled substances which have been disposed of? /] Yes (I No
(a) Do Area records compare accurately with court records? £ Yes 1 No
f. Are periodic audits completed to ensure integrity of the property system? ] Yes [J No
(1) Has a semiannual audit of the property system been conducted? l._\Zl_Yes [ No
(2) Have audits been conducted in accordance with policy contained in HPM 70.1, Evidence Manual? VI Yes (I No
(a) Have more frequent audits been conducted in identified problem areas? V] Yes [L1No
g. Have inventories been conducted periodically to ensure integrity of the system? N V] Yes DT\’O B
h. Is security adequate? _ /] Yes [ No
(1) s a security log maintaine‘a in the property room? /] Yes (I No
(a) s this log used to docum;{t-;;;r; into the property room by anyone other than the evidence/property
officer? /! Yes [ No
(b) Has the evidence/property ofﬁce-;_(;r:;pervisor been present with everyone entering the room? /] Yes () No
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(2) How many sets of keys are there to the evidence/property room and the temporaty evidence storage

lockers? Two sets.
(a) Is the distribution of the keys according to policy? ] Yes (J No
(3) Is the evidence/property officer other than the court officer? /) Yes (J No
(a) Is the evidence/property officer other than a field officer or an officer involved in collecting evidence? /) Yes [C] No
(4) s the property room-;t;;;ssible by repairlmaintenancq:‘e—“p—eﬂr“s_;nnel? [ Yes Vi No
(@) Is the room accessible by repair/maintenance personnel? [ Yes /] No
(b) Is there a false ceiling? - [ Yes &) No
(c) Are door hinges on the inside of the room? /) ves [INo
(d) Are any items which require access by other than the evidence/property officer stored in the room? [ ves WV} No
(e) Does Area's property room meet all requirements outlined in HPM 70.1, Evidence Manual? /) Yes (I No
(If not, have steps been initiated to correct the problem?) [] Yes (J No
(5) Are pass-through type temporary storage lockers secured from the inside to prevent entry? ] Yes () No
(@) Is evidence left in these lockers for no more than one day? ] Yes & No

(6) Is Area knowiedgeable of investigatory requirements in the event of any instance of suspected tampering
with packages containing controlled substances? /) Yes [ No
(@) Have any internal investigations been initiated by Area for any such incidents? [ Yes /) No
6. COLLISION INVESTIGATION FOLLOW-UP EVAATER X ACTIONREGUIRED CORRECTED

a. Does the Area have an Al officer? /] Yes I No

b. Who is responsible for supervising the officer?  Sergeant Adkins

¢. How much time is allocated to the position?  As needed,

(1) Istime allocated sufficient? /] Yes [ No
d. Does the collision investigation foliow-up officer have a job description? V] Yes U No

(1) Isit current? /] Yes [ No

(2) What are the officer's duties? The duties are currently being written for the revised Area Standard Operating Procedure.
e. Does the officer understand special reporting requirements? - N Yes [JNo
f. Does the officer have training or special qualifications that complement the position? /] Yes " I No
g. Is the officer available to respond to accidents to provide technical assistance? /] Yes 1 No
h. Does the officer identify training needs and discuss them with his/her supervisor? o /] Yes [ No
i. Does the officer prepare charts, graphs,lor statistics that identify problem locations for deployment purposes? [/} Yes (] No
j. Doesmthe officer have other duties_.-i_f. s;,;_,_v.\‘/}:at are they? /] Yes (-] No

Range, weapons, school bus, tow truck, VIN, RSPVO, Back-up evidence, watch officer, PAS coordinator.
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7. COURT LIAISON OFFICER EVALUATED " ACTION REQUIRED CORRECTED
a. Does the Area have an officer assigne-c-i:(;;n liaison duties? V] Yes [ No
b. Who supervises the officer? Sergeant Adkins,
¢. How much lime is allocated fo the position? As needed, -
#md. Does th; officer have a job description? W) ves [J No -
(1) s it accurate? W/ Yes (J No

(2) When was it last revised?  The Area SOP is currently in revision,

(3) What are the officer's duties?  Arrange for arraignment of incustody prisoners, prepare and deliver complaints to proper court

and provide liaison between District Attomey's Office and the Area.

e. Does he/she have responsibilities for prisoner arraignment? V] Yes [ No
f. Does the officer command respect of histher peer group? W Yes (J No
g. Is the court officer involved in the DUI Cost Recovery Program? L] Yes V) No
h. Does the officer initiate a CHP 735, Incident Response Reimbursement Statement? [ ves /] No
(1) Does the officer(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 415, Daily
Field Record? /) Yes [ No
(2) Does the officer(s) maintain a log? [ Yes /) No
(3) Does the officer(s) forward the form to Fiscal Management Section after disposition? (] Yes (JNo
i. How may courts are within the Area's jurisdiction?  One,
j. Does the officer deal with more than one district attorney’s (DA) office? L] ves () No
k. Does the officer have other duties? V) Yes (J Ne

(1) If so, what are the other duties? A/l review, range, weapons, school bus, tow truck, VIN, RSPVO, Back-up evidence, watch

officer, PAS coordinator & other duties as assigned.

EVALUATED

8. ASSET FORFEITURE (AF) OFFICER

ACTION REQUIRED

CORRECTED X

a. Does the Area have an officer assigned as AF coordinator? V) Yes L] No

b. Does the officer have current job description? W] Yes (] No

¢ Is he/she familiar with HPHII\; 81.5, Drug Programs Manual? i V] Yes [J No

d. Is Area coordinator logging AF cases separate from evidence? /] Yes [ No

e. Is there a process in place to ensure proper d_is;osiiion of AF items? ‘ ] Yes | L) No R
/) Yes L] No

f. Does Area's log agree with the Field Services Section (FSS) and Division log?

(1) {fnot, why not?

g. s the disposition of cases supported by documentation such as arrest reports, court order, and AF

distribution memorandum?
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h. Has the Area seized any vehicles under AF? (] Yes /) No
(1) If so, does the AF coordinator know where:;he vehicles are located and their —c:rrent disposition? (] Yes [ No
I. Is the Franchise Tax Board notified of all seizures valued at $5,000 or more? V] Yes [ No
j. Does the AF coordinator complete a misscreen 502 [J Yes /] No
k. Does Area notify Division_c;f éil vehicle/boat/planeg seizures? W] Yes LI No
l. s Fleet Operations Section notified? /] Yes O No- -
m. Are a.ll vehicles stored safely and properly protected from inclement weather? /] Yes [ No
n. Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank /! Yes LI No
for safekeeping?
0. Are farge sums of cash deposited in a deparimental interest-bearing bank account designated for AF? V] Yes (] No
p. What is the procedure in handling monetary AF awards {checks from the DA)? The Area has not had an asset forfeiture in

over 10 years.

g. Is the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper
notifications to FSS and the Division AF coordinator? [ Yes [ No

EVALUATED ACTION REQUIRED CORRECTED X

9. SPECIALIZED VEHICLES

a. Operation and Inspection

(1) Is there an officer assigned to oversee the operation of specialized vehicles within the Area? W] Yes ) No

(a) Who supervises the officer(s)?  Sergeant Adkins

(b) How much time is allocated? As needed.

{(2) Does the officer have a job description? ) Yes [ No

(a) s it accurate? /] Yes [ No

{b) Whenwas it last revised?  The Area SOP is currently in revision,

(3) Do officers understand policy concerning permits, ficensing, inspections, and regulations pertaining to
specialized vehicles? VI Yes [ JNo

(4) Tow Trucks

(a) ls the Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning

operation of tow trucks? ] Yes [JNo

_?b) Do files contain current contracts and ins};ection forms? M ves L) No
(c) Arethere an;?é;;nt complaints? [ Yes /] No B

(d) Are complaints documented on the CHP 5;6‘,“00mp|a‘int Investigation, and CHP 556, Narrative W] Yes [JNo

Supplement?

(e) Who is responsible for inspections?  Officer Michael.

() Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection -
process? ] Yes () No

(g) Is there evidence that discrepancies are promptly correcled? W) Yes L) No
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(h) Who conducts annual tow meetings?  Officer Michael.

1 Does the commander attend? V) Yes CJ No
2 s an agenda prepared? ] Yes 1 No
3 Are minutes prepared and circulated for review? V] Yes (] Ne

4 When was the last annual meeting?  June 13, 2007

{i) Are rotation and seclor assignment procedures clearly established? ) Yes [J No

(i) How are road patrol officers nofified of suspensions or removal of a tow truck company from the
rotation tow list?

By Area briefing item.

(k) Do road patro! officers take appropriate enforcement action for observed violations by tow truck
operators? /) Yes [ INo

(6) Ambulances

(a) Who is responsible for overseeing the operation of ambulances within the Area? Officer Michael.

(b) Is the officer familiar with licensing, permits, and inspections as noted in the Licenses and Permits

Manual, HPM 82.1, and Vehicle Equipment Inspection Guide, HPG 83.2? V) Yes [ No
(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and

Title 13,California Code of Regulations? V] Yes [ No
(d) Are complaints received at Area investigated and documented? ] Yes [JNo

(e) If ambulances are removed from service, is there any branch of county government that
requests notification? [] Yes W] No

1 If so, how is this done?

(f) Are ambulance inspection forms in file current? /] Yes [1INo

(6) Armored Vehicles

(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the

Area? [] Yes [l No

(b} What impact on the Area workload do these inspections have? None. There are no armored cars in the Mariposa

Area,

(7) Authorized Emergency Vehicles (AEV)

{a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fighting ~
equipment. Do initial and renewal inspections create any significant workload on the Area? [] Yes V! No

10. CALIFORNIA RESIDENT FOREIGN REGISTRATION (CRFR) EVALUATED ACTION REQUIRED CORRECTED 3
PROGRAM
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a. If the Department currently has an active CRFR program, does the Area have an officer assigned to investigate B
attempts by California residents to avoid payment of licensing and registration fees due in Califernia? /) Yes [ No

(1) Who supervises the officer?  Sergeant Adkins

(2) s sufficient time allocated for this program? ] Yes [} No
(3) Does the officer have a job description? V] Yes [ No
(@) Is it accurate? EZJ Yes [INo

b Does the Area program follow the guidelines in the Registration Enforcement Manual HPM 82.5, Chapter 372 /] Yes [JNo

c. Are suspected violations documented on Registration 69 forms locally processed or sent fo the DMV

Registration Compliance Unit? W Yes [ No
(1) flocally processed, are CHP 215s, Notice to Appear, issued when it is established that California
registration is due? ) Yes (JNo

d. Isthe CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations _

of this type? ] Yes I No
e. Does the Area report significant statistics to Division by comm-net by the 10th of each month? WVl Yes I No
f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its _

continuance? /) Yes [ No

EVALUATED X ACTION REQUIRED CORRECTED
11. GENERAL SUPPORT

a. Is an officer assigned to general support including violation clearance and counter officer? M Yes [INo
b. What additional duties does he/she perform? Public affairs, evidence, 180 review, supply, foreign registration, TRAC

computer, LAN coordinator, SSP, due diligence and assistant Area overtime coordinator.

¢. Is there a job description? /] Yes [J No

(1) Is it accurate? /) Yes I No

(2) When was it last revised?  The job description is currently being written.

d. How much time is allocated to this position?  As needed.

e. With minimal instruction, could this position be handled by limited duty personnel? [ Yes V] No
12. AREA TRAINING OFFICER ' EVALUATED y¢ ACTION REQUIRED CORRECTED
a. Does the Area have an officer assighed as the Area training officer? W) Yes (2 No
- ; "%;(;\;\;Imuch time is allocated to this position?  Varjable
c. Who supervisés the officer? Sergeant Adkins
d. Does the officer have a job descrlptlon’7 V] Yes (1 No
- (1) When was it last revised?  Febr Lm;y 2008 ----- -
e“_Does the officer command the respect of his/her peers’P /] Yes [JNo

f. Does the offcer have the suppoﬂ of the supervisors? /) Yes [ No
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g. What training has been provided to the officer? Cal-photo, Cal-gangs, Chipper, PMA/OST, Taser, DRE, PSD & Honor Guard
training,
h. Has he/she been trained as a Department instructor? | () Yes V] No
i. s the officer certified a;-;r-mv_o_fﬁcer safety training ir_w_structor? V] Yes [i-No
j- Has he/she attended the Department's weapons/range officer training? (] Yes I No
_k Is the officer qualified to train em;loyees to usé:;_ctical rifles? []Yes /) No
. Is the officer a CPR instructor? [ Yes V! No
m. What role does the officer have in developing and/or presenting Area training programs? As coordinator he organizes,

schedules and conducts training at the Area level. In addition to maintaining Area records, he tracks and schedules refresher training

to prevent expired certification of the Area officers.

n. Does the officer keep Area informed of officers deficient in training or those who have superior performance? ] Yes [ No
0. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? [ Yes V] No
p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? (] Yes (/) No
q. ls the officer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? /] Yes (I No
r. s the officer responsible for performing range maintenance? [ Yes /] No
s. What other duties or assignments does the training officer have? Cal-photo, Cal-gangs, Chipper, PMA/OST, Taser, DRE,

PSD & Honor Guard.

EVALUATED ACTION REQUIRED CORRECTED

13. LIMITED DUTY X

a. Does the Area currently have limited duty personnel assigned? [] Yes V) No

(1) What are their classifications, and what duties are they assigned?

b. Are duties being performed consistent with the duties and limitations noted on the CHP 443, Approval of [] Yes (] No

Limited-Duly Assignment?

(1) Could they be used more efficiently? []ves L) No
c. |If limited duty officers are used to perform special duty tasks, does the regular special duty officer return to .

road patrol? (L) Yes [ No
d. Are any current assignments in excess of six months? []vYes L] No

e. Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? /! Yes L] No
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f.  Are limited duty personnel having public contact appropriately attired? V] Yes (] No
14, SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS T g TGRS S
a. Does the Area have personnel assigned to special projects or tactical operations? [l Yes /) No
b. s the position full time or on an on-call basis? (] Yes L1 No
c. Iffull time, is the assignment for a specified number of weeks or months? []Yes L] No
d. What are the duties/responsibilities of the officer?
e. Who supervises the officer?
. How does hefshe account for his/her time?
g. Whatis the selection criteria for the assignment?
h. Has the Area member contribuled to the success or mission of the team or task force? (] Yes O No
i.  Where coordination is appropriate with the Division Investigative Services Unit, is there ongoing discussion
regarding activities? [J Yes ] No
j. Is there a Memorandum of Understanding (MOU) on file? (] Yes (] No
k. Is the special assignment on a reimbursable contract? []Yes [ No
(1) f so, is the contract being followed? [ Yes (L No

5.b(3) This is done during the quarterly review.

8. Asset Forfeiture: The Area has not had an asset forfiture within the last 12 years.

10.b

. The Arca has no Big -rig registration issues to address.
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AREA DIVISION NUMBER ,

Oakhurst Central 456 [ fasdsy /S
EVALUATED BY DATE [4

W. B. Nation 09/25/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
/] Formal Evaluation

(7] Informal Evaluation

SUSPENSE DATE
12/31/2008

FOLLOW-UP REQUIRED

[] Correction Report

COMMANDER'S REVIEW

DATE

(] Yes &1 No BY Lt. W. B. Nation 09/25/2008
1. GENERAL EVALUATED ACTION REQUIRED CORRECTED
X

a. Are special duty assignments minimized? V] Yes (] No
(1) Is maximum efficiency attained? ] Yes [J No
2) Are there any special duty functions which could be performed by a beat officer or other support personnel? []vYes /) No

b. Are assigned duties consistent with the job description? /] Yes LI No
(1) Could duties be combined with another special duty assignment for efficiency? [] Yes /] No
(2) Which special duty officers (positions) were interviewed? Picked by commander.

¢. How are individuals for special duty assignments selected? Memo to the Command.
(1) Are special duty opportunities open to all officers? /] Yes ] No
(2) Does selection contribute to attainment of affirmative action goals? 1 Yes I No

d. Can the special duty supervisor describe the duties and workload of the special duty personnel? M Yes (I No

(1) Upon what criteria are special duty personnel evaluated?

Officers are evaluated on completion of assignments and

adherence to policies and procedures.

(2) Are special duty officers held accountable for their time and performance? /] Yes 1 No
(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? Wl Yes [ No
e. Do the commander and management team have an active interest in special duty programs? WM Yes O No
(1) s time taken by the commander to discuss activities and potential problems? ] Yes O No
EVALUATED ACTION REQUIRED CORRECTED
2. VEHICLE THEFT X

a. What is the scope of the Area's Vehicle Theft Program?

The Area's "Vehicle theft Program" conforms to Departmental

policy and goals.

b. Are there open lines of communication with the Division vehicle theft coordinator?

(1) s the commander aware of how to obtain assistance from the Division or Headquarters coordinators?

CHP 453Q (Rev. 6-08) Page 1

Destroy Previous Editions

/) Yes L1 No
] Yes [1No
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(2) Who is authorized to request assistance from vehicle theft coordinators? Area Commander and Supervisors,

c. Is the program effective? ] Yes (I No
(1) Vehicle theft recovery goals established? ] Yes [ No
(2) Goals attained? ] Yes (I No
(3) How does the current number of stolen and recovered vehicles compare to prior time periods? Consistent with years past.
(4) Are work hours dedicated to the program appropriate? /] Yes ] No
(5) Do beat officers and supervisors have an interest in the program? V] Yes [JNo

d. s the program supported by district/city attorneys and the courts? W1 Yes [JNo
(1) Has the program been discussed with them? ] Yes (L No
(2) What, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges? The area

maintains a very positive relationship with the District Attorney as well as the presiding Judge.

e. Do the commander and management team take a personal interest in the program? V] Yes (I No
(1) What guidance and direction is provided? Training is provided.

f. Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? W] Yes (I No
(1) Do they have an idea of the number of thefts and recoveries in the Area? /] Yes (I No
(2) Are they knowledgeable of the Department's Vehicle Theft Program? /] Yes (1 No
(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? M Yes ] No
(4) Are they familiar with Vehicle Identification Number (VIN) systems and identification procedures? ) Yes LI No
(5) Do they give guidance and direction? ) Yes [(INo
(6) Do they demonstrate an interest in the program? W Yes ] No

(7) Do they record beat officers' exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity ] Yes I No
Summary, and 118s, Performance Appraisal? Are commendable CHP 2s, Incident Report, issued?

g. [s vehicle theft education/training provided by Area? /) Yes LI No
(1) Are training aids used? W Yes I No
(2) Are division vehicle theft coordinators/investigators made available for training? ] Yes I No
(3) Vehicle theft prevention discussed at briefings? M Yes L1 No

(4) How is information on unique problems and circumstances disseminated to beat officers? Area Briefing's, posted, MDC and

discussions.

CHP 453Q (Rev. 6-06) Page 2 Destroy Previous Editions c453q606.1rp
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(5) Are officers and supervisors proficient in locating and decoding VINs? ] Yes L] No
h. Have any Area officers earned the Department's 10851 Award? W/l Yes ([ No
(1) Have any officers qualified for the Master 10851 Award? WVl Yes O No
(2) How are awards presented?  Area training days.
(3) Is the 10851 Award Program used to enhance interest in the Area's Vehicle Theft Program? M Yes L No
(4) Are Area/Division recovery statistics posted in a manner which could boost enthusiasm for the program? /] Yes [ No
3. VEHICLE IDENTIFICATION NUMBER PROGRAM e RIS P
a. ls the VIN program understood by beat officers? V) Yes [1No
(1) Does the volume of VIN referrals to the VIN officer indicate support by field officers? ) Yes O No
b. Who is the assigned VIN officer?  Officer Kramer.
(1) How was he/she trained? Division trained.
(a) Is training adequate? /] Yes I No
(2) s the VIN officer proficient? /] Yes O No
(3) Whois the alternate VIN officer? Officer DenBeste.
(4) Are VIN inspections conducted in a secure setting? /) Yes ] No
(5) s Field Support Section used as a resource? /] Yes [ INo
¢. What kind of system is in place to control the VIN officer's workload? Workload controlled by Special Duty Supervisor.
(1) Are VIN assignments/verifications done on an appointment basis? ] Yes LINo
(a) Is there an excessive backlog? /] Yes (] No
(b) s the vehicle owner's convenience a consideration? M Yes (I No
(2) Are field officers and employees having public contact aware of the system used by the VIN officer? W) Yes I No
(3) Are associated documents processed promptly and submitted on time? /] Yes [ No
d. Is there proper security for replacement VIN plates? W Yes I No
(1) Are inventory controls adequate? W] Yes [ No
(2) Are entries legible? W] Yes [ I No
(3) Do records match inventories? V] Yes [INo
(4) Are required reports accurate and submitted properly? W1 Yes [INo
e. Does the VIN officer use relevant information available from allied agencies, DMV and NICB? W] Yes 1 No
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f.  Does VIN officer belong to any professional organizations for exchange of information, such as memberships [ Yes ] No
in any type of various vehicle theft investigator's associations?
4. SCHOOL PUPIL AND FARM LABOR (SP&FL) EVALUATED ACTION REQUIRED CORRECTED
TRANSPORTATION SAFETY X
a. s the Area commander and management team aware of all aspects of the SP&FL Transportation Safety
Program conducted in the Area? V] Yes [ 1 No
b. Does the Area have either a uniformed SP&FL Transportation Officer or a nonuniformed School Bus Officer/
Coordinator? M Yes (1 No
(1) Are Area files maintained as required by HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? /] Yes I No
(a) Driver records, CHP 295, State Department of Education T-01, criminal record information, etc.? W] Yes ) No
(b) CHP 100E, Monthly Activity Report? ] Yes [ No
(c) School Bus Traffic Collision Reports and DMV printout H-6? W] Yes CJ No
(d) Approved stops list? M) Yes [J No
(2) s the School Pupil Transportation Safety Officer/Coordinator proficient in performing assigned duties? V] Yes (] No
(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? V1 Yes J No
(3) Who is the alternate School Pupil Transportation Safety Officer/Coordinator? Officer Solso.
(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? ] Yes [ No
(5) s program time properly justified? ] Yes (1 No
(@) How much time is allotted?  As needed.
(b) Is time sufficient to meet departmental objectives? V] Yes (] No
(c) s the time expended within the Area's allotment? W/ Yes (] No
c. s responsibility for supervision of the School Pupil Transportation Safety Program assigned to a specific V] Yes [ ] No
supervisor?
(1) Does the supervisor have adequate knowledge of the functions of the Area program? /1 Yes [ No
(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety M Yes ] No
manual?
() Is he/she aware of the officer/coordinator's workload? N Yes CJ No
(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submitted by the officer/coordinator? M Yes J No
d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had?  Attended one-week training class.
Attended In-Service Training classes? Have a thorough, practical knowledge of:
(1) Departmental policy relating to the School Pupil Safety Transportation Safety Program? W Yes L] No
(2) School bus driver certification? W] Yes O] No
(3) School bus accident investigation? /] Yes (] No
(4) School bus reinspection? /) Yes LI No
(5) School bus routes and stops? M Yes [ No
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e. Does the officer/coordinator coordinate activities and information with adjacent Areas? V] Yes (I No
(1) Is he/she aware of the technical assistance available from Commercial Vehicle Section? V] Yes CJ No
f. Is there a sound procedure for scheduling and administering written tests? W/ Yes O No
(1) Are certain days selected for testing so that a maximum number of applicants can be tested at one time? /] Yes [ No

(2) Who administers the test? Officer Kramer.

(3) Is a proctor present? ] Yes [J No

(4) Adequate supply of the five variations of both the driver and first aid tests on hand? /] Yes I No

(5) Who reviews the tests with the applicants? Officer Kramer.

(6) s the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? V) Yes (] No
(7) Are driving errors discussed with the applicant? /) Yes (] No
(8) s the school bus transportation supervisor advised of any additional training needs? W Yes [ No
g. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? V] Yes (I No
(1) Are follow-up investigations conducted when appropriate? ] Yes [ No
(2) Are appropriate special coding made on all school bus investigations? V] Yes I No
(3) Does the officer/coordinator review all school bus accident investigations and made appropriate V] Yes I No
recommendations to DMV to take any warranted actions against the driver?
(a) Has the officer/coordinator demonstrated a willingness to take such action when warranted? V] Yes (] No
h. Are hazardous routes or stops reported in writing to the governing board of the schoal district? /] Yes ] No
(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 13? W] Yes (] No
(2) How many approved stops exist in the Area? Approximately 100.
i. Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related
violations? V] Yes L] No
5. EVIDENCE/PROPERTY CONTROL e ACTIONREQUIRED i
a. Has the Area commander demonstrated an interest in the proper control of evidence and property? [ Yes I No

(1) Who has been assigned by the commander as the evidence/property officer?

(2) Has an alternate for this position been assigned? (] Yes (] No

(3) Who is the evidence/property supervisor?

b. Does the evidence/property officer have a good understanding of the requirements of HPM 70.1, Evidence

Manual? L Yes [ No
(1) Does the supervisor fully understand his/her responsibilities? [] Yes L No
(@) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding audits and inventories? [] Yes (I No
(2) Has a system been implemented which will ensure maintenance of the chain of possession for evidence? [ ] Yes ] No
(a) s the system adequate? (] Yes (] No
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(3) Is the evidence/property record file examined at 30 day intervals to determine if cases are active? [ Yes ] No
(4) Are items disposed of according to HPM 70.1, Evidence Manual, Chapter 9? (1 Yes (1 No
(5) Has all serialized property been entered in to the Automated Property System and Automated Firearms
System? (] Yes (JNo
(a) Are entered items canceled when the property is no longer in CHP possession? [ Yes 1 No
(6) Has the evidence/property officer established a good working relationship with the courts on disposal of [ Yes (I No
weapons and controlled substances?
¢. Have procedures been examined for retaining and disposing of.
(1) Evidence. []Yes ] No
(2) Property. []Yes O No
(3) Weapons. (] Yes (1No
(4) Controlled substances, [ Yes [INo
(5) Alcoholic beverages. (] Yes [J No
(6) License plates. [ Yes I No
(7) Money. [ Yes [INo
d. Has unclaimed property of value been picked up by the Department of General Services, Material Services
Section, for storage and disposal after it has been held for 30 days? L] Yes (I No
(1) s proper procedure as outlined in HPM 11.2, Materials Management Manual, being followed? [ Yes I No
e. Has the CHP 386, Evidence/Property Receipt/Record, file been reviewed? ] Yes I No
(1) s the system adequate? [ Yes [ No
(2) s there a suspense system? (] Yes CJ No
(3) Are all items properly identified? [ Yes [J No
(4) Are accurate records kept on weapons and controlled substances which have been disposed of? [ Yes (1 No
(a) Do Area records compare accurately with court records? [] Yes (] No
f. Are periodic audits completed to ensure integrity of the property system? [ ves 1 No
(1) Has a semiannual audit of the property system been conducted? L] Yes [ No
(2) Have audits been conducted in accordance with policy contained in HPM 70.1, Evidence Manual? [ Yes (1 No
(a) Have more frequent audits been conducted in identified problem areas? (] Yes L1 No
g. Have inventories been conducted periodically to ensure integrity of the system? [ Yes O] No
h. Is security adequate? L1 Yes I No
(1) Is a security log maintained in the property room? (] Yes CINo
(a) s this log used to document entry into the property room by anyone other than the evidence/property
officer? (] Yes [JNo
(b) Has the evidence/property officer or supervisor been present with everyone entering the room? (] Yes (I No
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(2) How many sets of keys are there to the evidence/property room and the temporary evidence storage

lockers?

(@) s the distribution of the keys according to policy? (] Yes (J No
(3) s the evidence/property officer other than the court officer? (] Yes CJ No
(@) Is the evidence/property officer other than a field officer or an officer involved in collecting evidence? [ Yes [ No
(4) s the property room accessible by repair/maintenance personnel? O Yes I No
(a) Is the room accessible by repair/maintenance personnel? (] Yes (I No
(b) Is there a false ceiling? [J Yes (J No
(c) Are door hinges on the inside of the room? [ Yes (I No
(d) Are any items which require access by other than the evidence/property officer stored in the room? U Yes [ No
(e) Does Area's property room meet all requirements outlined in HPM 70.1, Evidence Manual? (] Yes (I No
(If not, have steps been initiated to correct the problem?) [ Yes (1 No
(5) Are pass-through type temporary storage lockers secured from the inside to prevent entry? [ Yes [ No
(a) Is evidence left in these lockers for no more than one day? £1vYes O No

(6) Is Area knowledgeable of investigatory requirements in the event of any instance of suspected tampering
with packages containing controlled substances? [ Yes 1 No
(a) Have any internal investigations been initiated by Area for any such incidents? L] Yes 1 No

6. COLLISION INVESTIGATION FOLLOW-UP e i FoRRECTED

a. Does the Area have an Al officer? ) Yes I No

b. Who is responsible for supervising the officer?  Day shift supervisor.

¢. How much time is allocated to the position? 15 hours a-week.

(1) s time allocated sufficient? M Yes I No
d. Does the collision investigation follow-up officer have a job description? /] Yes U No
(1) Is it current? M Yes (J No

(2) What are the officer’s duties? Review collison reports, log reports, conducting or arranging follow-up investigations, compiling

stats, tracking collisions on a pin map, accepting counter reports, coordinating investigations with Central Division MAIT.

e. Does the officer understand special reporting requirements? W/ Yes (] No
f. Does the officer have training or special qualifications that complement the position? /] Yes (1 No
g. Isthe officer available to respond to accidents to provide technical assistance? ] Yes (] No
h. Does the officer identify training needs and discuss them with his/her supervisor? M Yes (] No
i. Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? /] Yes (] No
j- Does the officer have other duties, if so, what are they? W Yes O No

Evidence officer, PIO, Watch officer and Court officer,
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7. COURT LIAISON OFFICER ;.:ALUATED ACTION REQUIRED CORRECTED
a. Does the Area have an officer assigned court liaison duties? ] Yes L No
b. Who supervises the officer? Shift supervisor.
¢. How much time is allocated to the position? 15 hours a-week.
d. Does the officer have a job description? M Yes ] No
(1) ls it accurate? /] Yes O] No

(2) When was it last revised? 01/08

(3) What are the officer's duties?  Prepare and deliver complaints to the court and provide liaison between District Attorney's office

and Area.
e. Does he/she have responsibilities for prisoner arraignment? (] Yes ] No
f.  Does the officer command respect of his/her peer group? /] Yes U No
g. Is the court officer involved in the DUI Cost Recovery Program? M Yes [ No
h. Does the officer initiate a CHP 735, Incident Response Reimbursement Statement? M Yes [ No
(1) Does the officer(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 415, Daily
Field Record? M Yes (1 No
(2) Does the officer(s) maintain a log? /) Yes O No
(3) Does the officer(s) forward the form to Fiscal Management Section after disposition? Yes ] No

i. How may courts are within the Area's jurisdiction?

j. Does the officer deal with more than one district attorney's (DA) office? M Yes [J No

k. Does the officer have other duties? [ Yes [J No

(1) If so, what are the other duties? Evidence officer, PIO, Watch officer and A/I review officer.

8. ASSET FORFEITURE (AF) OFFICER ;:.ALURTED ACTION REQUIRED CORRECTED
a. Does the Area have an officer assigned as AF coordinator? V] Yes (] No
b. Does the officer have current job description? M Yes O No
c. lIs he/she familiar with HPM 81.5, Drug Programs Manual? M Yes ) No
d. Is Area coordinator logging AF cases separate from evidence? VI Yes (J No
e. Is there a process in place to ensure proper disposition of AF items? ] Yes U No
f. Does Area's log agree with the Field Services Section (FSS) and Division log? M Yes C No

(1) f not, why not?

g. Is the disposition of cases supported by documentation such as arrest reports, court order, and AF
distribution memorandum? /] Yes (] No
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h. Has the Area seized any vehicles under AF? [ ] Yes M No
(1) If so, does the AF coordinator know where the vehicles are located and their current disposition? V] Yes [ No
i Is the Franchise Tax Board notified of all seizures valued at $5,000 or more? M Yes [ No
j- Does the AF coordinator complete a misscreen 507 W] Yes [ No
k. Does Area notify Division of all vehicle/boat/plane seizures? ] Yes [J No
. Is Fleet Operations Section notified? V] Yes CJ No
m. Are all vehicles stored safely and properly protected from inclement weather? ] Yes' L1 No
n. Are large sums of cash, jewelry, and other smali items of value stored in a safety deposit box at a local bank W/ Yes I No
for safekeeping?
0. Are large sums of cash deposited in a departmental interest-bearing bank account designated for AF? W] Yes (1 No

p. What is the procedure in handling monetary AF awards (checks from the DA)?

Area has never had an Assest Forfeiture Case.

(Area established June/03)

g. Is the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper

notifications to FSS and the Division AF coordinator? (] Yes L] No
EVALUATED ACTION REQUIRED CORRECTED
9. SPECIALIZED VEHICLES X
a. Operation and Inspection
(1) Is there an officer assigned to oversee the operation of specialized vehicles within the Area? [ Yes ] No
(@) Who supervises the officer(s)? No specialized vehicles assigned to the area,
(b) How much time is allocated?
(2) Does the officer have a job description? [ Yes C No
(a) Is it accurate? [ Yes O No
(b) When was it last revised?
(3) Do officers understand policy concerning permits, licensing, inspections, and regulations pertaining to
specialized vehicles? M Yes (I No
(4) Tow Trucks
(a) Isthe Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning
operation of tow trucks? W] Yes ] No
(b) Do files contain current contracts and inspection forms? /] Yes I No
(c) Are there any recent complaints? [ Yes M No
(d) Are complaints documented on the CHP 240, Complaint Investigation, and CHP 556, Narrative /) Yes 1 No
Supplement?
(&) Who is responsible for inspections? Officer Kramer.
() Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection
process? ] Yes ] No
(9) Is there evidence that discrepancies are promptly corrected? M Yes L1 No
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(h) Who conducts annual tow meetings?  Officer Kramer.

1 Does the commander attend? /] Yes L1 No
2 Is an agenda prepared? V] Yes I No
3 Are minutes prepared and circulated for review? W Yes [J No

23

When was the last annual meeting? 04/07

(i) Are rotation and sector assignment procedures clearly established? W] Yes 1 No

() How are road patrol officers notified of suspensions or removal of a tow truck company from the
rotation tow list?

Area briefing's.

(k) Do road patrol officers take appropriate enforcement action for observed violations by tow truck
operators? W1 Yes LI No

(5) Ambulances

(a) Who is responsible for overseeing the operation of ambulances within the Area? Officer Kramer

(b) s the officer familiar with licensing, permits, and inspections as noted in the Licenses and Permits

Manual, HPM 82.1, and Vehicle Equipment Inspection Guide, HPG 83.2? ] Yes LI No
(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and

Title 13,California Code of Regulations? ] Yes ] No
(d) Are complaints received at Area investigated and documented? W] Yes (J No
(e) If ambulances are removed from service, is there any branch of county government that

requests notification? ] Yes ] No

1 If so, how is this done? Letter from the commander.
() Are ambulance inspection forms in file current? M Yes CI No

(6) Armored Vehicles

(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the
Area? (] Yes ] No

(b) What impact on the Area workload do these inspections have?

(7) Authorized Emergency Vehicles (AEV)

(a) Other than ambulances, inspection of AEVs will normally be limited to privately owned fire fightin

equipment. Do initial and renewal inspections create any significant workload on the Area? A, A (] Yes I No
0. CALIFORNIA RESIDENT FOREIGN REGISTRATION (CRFR) EVALUATEQ ACTION REQUIRED PORRECTED
PROGRAM X
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a. If the Department currently has an active CRFR program, does the Area have an officer assigned to investigate
attempts by California residents to avoid payment of licensing and registration fees due in California? M Yes J No
(1) Who supervises the officer?  Shift supervisor.
(2) s sufficient time allocated for this program? M Yes ] No
(3) Does the officer have a job description? /] Yes LI No
(a) lIsit accurate? V] Yes L) No
Does the Area program follow the guidelines in the Registration Enforcement Manual, HPM 82.5, Chapter 37 ] Yes {1 No
. Are suspected violations documented on Registration 69 forms locally processed, or sent to the DMV
Registration Compliance Unit? W] Yes ] No
(1) If locally processed, are CHP 215s, Notice to Appear, issued when it is established that California
registration is due? V] Yes O No
. s the CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations
of this type? /] Yes ) No
e. Does the Area report significant statistics to Division by comm-net by the 10th of each month? W Yes I No
f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its
continuance? W] Yes (I No
EVALUATED ACTION REQUIRED CORRECTED
11. GENERAL SUPPORT X
a. ls an officer assigned to general support including violation clearance and counter officer? WVl Yes [ No
b. What additional duties does he/she perform? School Bus officer, Training officer, Supply officer.
c. Is there a job description? V] Yes I No
(1) s it accurate? V] Yes O No
(2) When was it last revised?  04/07
d. How much time is allocated to this position?  As needed.
e. With minimal instruction, could this position be handled by limited duty personnel? [ Yes M No
EVALUATED ACTION REQUIRED CORRECTED
12. AREA TRAINING OFFICER X
a. Does the Area have an officer assigned as the Area training officer? M Yes L No
b. How much time is allocated to this position?
¢. Who supervises the officer? Shift Supervisor.
d. Does the officer have a job description? ] Yes ) No
(1) When was it last revised?
e. Does the officer command the respect of his/her peers? M Yes L] No
f. Does the officer have the support of the supervisors? /] Yes O No
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g. What training has been provided to the officer? OST, PMA.

h. Has he/she been trained as a Department instructor? W Yes [ No
i. s the officer certified as an officer safety training instructor? W ves L] No
j. Has he/she attended the Department's weapons/range officer training? []Yes VI No
k. Is the officer qualified to train employees to use tactical rifles? [ Yes ] No
. s the officer a CPR instructor? (] Yes 1 No
m. What role does the officer have in developing and/or presenting Area training programs? Organizes schedules and conducts

training at the area level. Maintains area records, tracks and schedules refresher training to prevent the expirations of certifications.

n. Does the officer keep Area informed of officers deficient in training or those who have superior performance? /] Yes ] No
o. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? L] Yes /1 No
p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? (] Yes /] No
g. s the officer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? V) Yes [ No
r. s the officer responsible for performing range maintenance? (] Yes V] No

s. What other duties or assignments does the training officer have?

EVALUATED ACTION REQUIRED CORRECTED
13. LIMITED DUTY X
a. Does the Area currently have limited duty personnel assigned? M Yes LI No
(1) What are their classifications, and what duties are they assigned? Sergeant
b. Are duties being performed consistent with the duties and limitations noted on the CHP 443, Approval of V] Yes (I No
Limited-Duty Assignment?
(1) Could they be used more efficiently? L] Yes /1 No
¢. Iflimited duty officers are used to perform special duty tasks, does the regular special duty officer return to
road patrol? ] Yes /] No
d. Are any current assignments in excess of six months? [ Yes /1 No
e. Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? W] Yes [J No
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. Are limited duty personnel having public contact appropriately attired? V] Yes I No
14. SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS o (S FORRECTED
a. Does the Area have personnel assigned to special projects or tactical operations? []VYes V1 No
b. Is the position full time or on an on-call basis? [ Yes [JNo
c. If full time, is the assignment for a specified number of weeks or months? (] Yes O No
d. What are the duties/responsibilities of the officer? Area does not have anyone assigned to a Task Force.
e. Who supervises the officer?
f. How does he/she account for histher time?
g. What is the selection criteria for the assignment?
h. Has the Area member contributed to the success or mission of the team or task force? (] Yes CJ No
i. Where coordination is appropriate with the Division Investigative Services Unit, is there ongoing discussion
regarding activities? [ Yes J No
j- Is there a Memorandum of Understanding (MOU) on file? (] Yes O No
k. Is the special assignment on a reimbursable contract? L] Yes O No
(1) If so, is the contract belng followed? [ ] Yes [J No
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ARECA OVISION HUMBER

460 Central

EVALUATED BY DATE
Officer Luis Lara 08/20/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Carrection” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. |f additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplisnments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

(1 Formal Evaluation Informal Evaluation

SUSPENSE DATE

FOLLOW.UP REQUIRED ; COMMANDER'S REVIEV. OATE
U Correction Report By REvEw
(I Yes No % 4
BY O~ ol lo
EVALUATED ADTION REQUIRED CORRECTED
1. GENERAL ,
Yes Nu |
a. Are special duty assignments minimized? Yes [JINo
(1) ls maximum efficiency attained? Yes [JINo

(2) Are there any special duty functions which could be petformed by a beat officer or other support personnel? Yes [JNo

b. Are assigned duties consistent with the job description?

[MYes [ONo

(1) Could duties be combined with another special duty assignment for efficiency? [JYes No

(2) Which special duty officers (positions) were interviewed? None.

c. How are individuals for special duty assignments selected? Officers submit a memorandum of intercst. Special Duty Officers are

selected by management staff based on qualifications.

(1) Are special duty opportunities open to all officers? Yes [INo

(2) Does selection contribute to attainment of affirmative action goals? Yes [JNo
d. Can the special duty supervisor describe the duties and workload of the special duty personnel? Yes [INo

(1) Upon what criteria are special duty personnel evaluated? Special duty is evaluated based on qualification

(2) Are special duty officers held accountable for their time and performance? Yes [INo

(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? [} Yes No
e. Do the commander and management team have an active interest in special duty programs? Yes [JINo

(1) s time taken by the commander to discuss activities and potential problems? Yes [ONo

EVALUATELD ACTION REQIUNRETD i CORRECTED

2, VEHICLE THEFT

Yes Yes

a. Whatis the scope of the Area's Vehicle Theft Program? Reduce occurrences of vehicle thefts through coordination with the Division

Vehicle Theft Officer and training

b. Are there open lines of communication with the Division vehicle theft coordinator? Yes [JNo

(1) Is the commander aware of how to obtain assistance from the Division or Headquarters coordinators? Yes [ONo
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(2) Who is authorized to request assistance from vehicle theft coordinators? Ficld Personnel are authorized to contact the Division

Auto Theft Investigator through channels.

c. ls the program effective? Yes [JNo
(1) Vehicle theft recovery goals established? Yes [No
(2) Goals attained? Yes [No
(3) How does the current number of stolen and recovered vehicles compare to prior time periods?
(4) Are work hours dedicated to the program appropriate? Yes [INo
(6) Do beat officers and supervisors have an interest in the program? Yes [JNo
d. Is the program supported by district/city attorneys and the courts? Yes [INo
(1) Has the program been discussed with them? Yes [JINo
(2) What, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges?
e. Do the commander and management team take a personal interest in the program? Yes [JNo
(1) What guidance and direction is provided?
f. Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? Yes [JNo
(1) Do they have an idea of the number of thefts and recoveries in the Area? Yes [JNo
(2) Are they knowledgeable of the Department's Vehicle Theft Program? Yes [JNo
(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? Yes [JNo
(4) Avre they familiar with Vehicle Identification Number (VIN) systems and identification procedures? Yes [JNo
(5) Do they give guidance and direction? Yes [JNo
(6) Do they demonstrate an interest in the program? Yes [JNo
(7) Do they record beat officers’ exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity
Summary, and 118s, Performance Appraisal? Are commendable CHP 2s, Incident Report, issued? Yes [No
g. Is vehicle theft education/training provided by Area? Yes [JINo
(1) Are training aids used? Yes [JNo
(2) Are division vehicle theft coordinators/investigators made available for training? Yes [JNo
(3) Vehicle theft prevention discussed at briefings? Yes [JNo

(4) How is information on unique problems and circumstances disseminated to beat officers? Through emails and briefing items from

the Division Auto Theft Investigator
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(5) Are officers and supervisors proficient in locating and decoding VINs? Yes [JNo
h. Have any Area officers earned the Department's 10851 Award? Yes [JNo
(1) Have any officers qualified for the Master 10851 Award? Yes [INo

(2) How are awards presented? During Area Training day, the Commander presents the awards to the recipients. Division Chiefs are

invited to attend

(3) Is the 10851 Award Program used to enhance interest in the Area's Vehicle Theft Program? Yes [INo
(4) Are Area/Division recovery statistics posted in a manner which could boost enthusiasm for the program? [OYes No
FVALUATED ACTION REQUIRER CORRECTED
3. VEHICLE IDENTIFICATION NUMBER PROGRAM Yisg NG
a. Is the VIN program understood by beat officers? Yes [ONo
(1) Does the volume of VIN referrals to the VIN officer indicate support by field officers? Yes []No

b. Who is the assigned VIN officer? Officer Phillip Riggins, #9662

(1) How was he/she trained? Trained by previous VIN officer, 40 hours of Vehicle Auto Theft ‘Training, and a total of 12 years

experience.

(a) s training adequate? Yes [JNo
(2) Is the VIN officer proficient? Yes [JNo
(3) Who is the alternate VIN officer? Nonc
(4) Are VIN inspections conducted in a secure setting? Yes [INo
(5) Is Field Support Section used as a resource? Yes [JNo

¢. What kind of system is in place to control the VIN officer's workload? VIN inspections arc mainly completed by appointment only.

(1) Are VIN assignments/verifications done on an appointment basis? Yes [JNo

(a) Is there an excessive backlog? O VYes No

(b) Is the vehicle owner's convenience a consideration? Yes [No

(2) Are field officers and employees having public contact aware of the system used by the VIN officer? Yes [JNo

(3) Are associated documents processed promptly and submitted on time? Yes [JNo

d. Is there proper security for replacement VIN plates? Yes [JNo
(1) Are inventory controls adequate? Yes [JNo

(2) Are entries legible? Yes [INo

(3) Do records match inventories? Yes [INo

(4) Are required reports accurate and submitted properly? Yes [No

e. Does the VIN officer use relevant information available from allied agencies, DMV and NICB? Yes [JNo
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f. Does VIN officer belong to any professional organizations for exchange of information, such as memberships

in any type of various vehicle theft investigator's associations? [(JYes No
4‘ SCHOOL PUP'L AND FARM LABOR (SP&FL) EVALUATED | ACTION REDUIRED COURRET!L
TRANSPORTATION SAFETY Yes Nuo
a. ls the Area commander and management team aware of all aspects of the SP&FL Transportation Safety
Program conducted in the Area? Yes [No
b. Does the Area have either a uniformed SP&FL Transportation Officer or a nonuniformed School Bus Officer/
Coordinator? Yes [INo
(1) Are Area files maintained as required by HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? Yes [JNo
(a) Driver records, CHP 295, State Department of Education T-01, criminal record information, etc.? Yes [JNo
(b) CHP 100E, Monthly Activity Report? Yes [JNo
(c) School Bus Traffic Collision Reports and DMV printout H-6? Yes [ONo
(d) Approved stops list? [dYes [@No
(2) s the School Pupil Transportation Safety Officer/Coordinator proficient in performing assigned duties? Yes [JNo
(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? Yes [JNo
(3) Wno is the alternate School Pupil Transportation Safety Officer/Coordinator? None
(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? Yes [JNo
(5) Is program time properly justified? Yes [JNo
(@) How much time is allotted? 25 hours per week.
(b) s time sufficient to meet departmental objectives? Yes [INo
(c) Is the time expended within the Area's allotment? Yes [dNo
¢. Is responsibility for supervision of the School Pupil Transportation Safety Program assigned to a specific
supervisor? Yes [JNo
(1) Does the supervisor have adequate knowledge of the functions of the Area program? Yes [JNo
(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety
manual? Yes [JNo
(3) Is he/she aware of the officer/coordinator's workload? Yes [ONo
(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submitted by the officer/coordinator? Yes [OJNo

d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had?
Attended In-Service Training classes? Have a thorough, practical knowledge of:

School Bus Coordinator

Initial Training

(1) Departmental policy relating to the School Pupil Safety Transportation Safety Program? Yes [ONo
(2) School bus driver certification? Yes [ONo
(3) School bus accident investigation? Yes [JNo
(4) School bus reinspection? Yes [JNo
(5) School bus routes and stops? Yes [JNo
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e. Does the officer/coordinator coordinate activities and information with adjacent Areas? Yes [JNo
(1) s he/she aware of the technical assistance available from Commercial Vehicle Section? Yes [JNo
f. Is there a sound procedure for scheduling and administering written tests? Yes [JNo

(1) Are certain days selected for testing so that a maximum number of applicants can be tested at one time? Yes [JNo

(2) Who administers the test? School Bus Officer

(3) Is a proctor present? Yes []No

(4) Adequate supply of the five variations of both the driver and first aid tests on hand? Yes [INo

(5) Who reviews the tests with the applicants? School Bus Officer

(6) Is the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self-control? Yes [INo
(7) Are driving errors discussed with the applicant? Yes [JNo
(8) Is the school bus transportation supervisor advised of any additional training needs? Yes [JNo
g. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? Yes [JNo
(1) Are follow-up investigations conducted when appropriate? Yes [INo
(2) Are appropriate special coding made on all school bus investigations? Yes [JNo

(3) Does the officer/coordinator review all school bus accident investigations and made appropriate

recommendations to DMV to take any warranted actions against the driver? Yes [INo

(a) Has the officer/coordinator demonstrated a willingness to take such action when warranted? Yes [JNo

h. Are hazardous routes or stops reported in writing to the governing board of the school district? Yes [JNo
(1) Are all stops annually reviewed for approval pursuant to the California Vehicle Code and Title 137 Yes [JNo

(2) How many approved stops exist in the Area? The Area is in the process of obtaining a list of approved stops

i. Do field officers take appropriate enforcement and follow-up action for observed schoal pupil safety related

violations? Yes [No
EVALUATEL ACTION REQUIMED TEORRECTLD
5. EVIDENCE/PROPERTY CONTROL Yes Y es
a. Has the Area commander demonstrated an interest in the proper control of evidence and property? Yes [JNo

(1) Wno has been assigned by the commander as the evidence/property officer? Officer Charles Watson, #15656

(2) Has an alternate for this position been assigned? Yes [JNo

(3) Who is the evidence/property supervisor?  Sergeant Glin LLamerson, #12344

b. Does the evidence/property officer have a good understanding of the requirements of HPM 70.1, Evidence
Manual? Yes [JNo

(1) Does the supervisor fully understand his/her responsibilities? Yes [INo

(a) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding audits and inventories? Yes No

(2) Has a system been implemented which will ensure maintenance of the chain of possession for evidence? Yes [JNo

(a) Is the system adequate? Yes [JNo
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(3) s the evidence/property record file examined at 30 day intervals ta determine if cases are active? Yes [INo
(4) Are items disposed of according to HPM 70.1, Evidence Manual, Chapter 97 Yes [INo
(6) Has all serialized property been entered in to the Automated Property System and Automated Firearms
System? Yes [INo
(a) Are entered items canceled when the property is no longer in CHP possession? Yes [No
(6) Has the evidence/property officer established a good working relationship with the courts on disposal of
weapons and controlled substances? Yes [JNo
c. Have procedures been examined for retaining and disposing of:
(1) Evidence. Yes [ONo
(2) Property. Yes [INo
(3) Weapons. Yes [ONo
(4) Controlled substances. Yes [JNo
(5) Alcoholic beverages. Yes [JNo
(6) License plates. Yes [JNo
(7) Money. Yes [ONo
d. Has unclaimed property of value been picked up by the Department of General Services, Material Services
Section, for storage and disposal after it has been heid for 30 days? Yes [INo
(1) s proper procedure as outlined in HPM 11.2, Materials Management Manual, being followed? Yes [INo
e. Has the CHP 38, Evidence/Property Receipt/Record, file been reviewed? Yes [No
(1) Is the system adequate? Yes [JNo
(2) Is there a suspense system? Yes [JNo
(3) Are all items properly identified? Yes [JNo
(4) Are accurate records kept on weapons and controlled substances which have been disposed of? Yes [INo
(&) Do Area records compare accurately with court records? Yes [INo
f. Are periodic audits completed to ensure integrity of the property system? Yes [JNo
(1) Has a semiannual audit of the property system_been conducted? Yes [JNo
(2) Have audits been conducted in accordance with policy contained in HPM 70.1, Evidence Manual? Yes [JNo
(a) Have more frequent audits been conducted in identified problem areas? Yes [INo
g. Have inventories been conducted periodically {0 ensure integrity of the system? Yes [JNo
h. s security adequate? Yes [JNo
(1) Is a security log maintained in the property room? Yes [JNo
(a) s this log used to document entry into the property room by anyane other than the evidence/property
officer? Yes [JNo
(b) Has the evidence/property officer or supervisor been present with everyone entering the room? Yes [JNo
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(2) How many sets of keys are there to the evidence/property raom and the temporary evidence storage 3

-

lockers?
(a) s the distribution of the keys according to policy? Yes [ONo
(3) Is the evidence/property officer other than the court officer? Yes [JNo

(@) [sthe evidence/property officer other than a field officer or an officer involved in collecting evidence? Yes [INo

(4) s the property room accessible by repair/maintenance parsonnel? O Yes No
(a) s the room accessible by repair/maintenance personnel? (Yes No
(b) Is there a false ceiling? [dYes No
(c) Are door hinges on the inside of the room? Yes [JNo
(d) Are any items which require access by other than the evidence/property officer stored in the room? O Yes No
(e) Does Area's property room meet all requirements outlined in HPM 70.1, Evidence Manual? [ Yes No
(If not, have steps been initiated to correct the problem?) Yes [JNo
(8) Are pass-through type temporary storags lockers secured from the inside to prevent entry? Yes []No
(a) Is evidence left in these lockers for no more than one day? Yes [INo
(6) Is Area knowledgeable of investigatory requirements in the event of any instance of suspected tampering
with packages containing controlled substances? Yes [No
(a) Have any internal investigations been initiated by Area for any such incidents? Cves No
6. COLLISION INVESTIGATION FOLLOW-UP Mo S e
a. Does the Area have an Al officer? Yes [JNo -

b. Who is responsible for supervising the officer? Sergeant Glin Lamerson, #12344

c. How much time is allocated to the position? 39 hours per week

(1) Is time allocated sufficient? Yes [INo
d. Does the collision investigation follow-up officer have a job description? Yes [JNo
(1) Is it current? Yes [INo

(2) What are the officer's duties? Dutics include togging reports, reviewing reports, pravide statistical information, arranges for
geng rep & ref p g

follow-up investigations, and assists officers with any questions in regards o the collision

e. Does the officer understand special reporting requirements? Yes [INo
f. Does the officer have training or special qualifications that complement the position? Yes [INo
g. lsthe officer available to respond to accidents to provide technical assistance? Yes [INo
h. Does the officer identify training needs and discuss them with his/her supervisor? Yes [JNo

i. Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? Yes [INo

j. Does the officer have other duties, if so, what are they? Yes [JNo

Radio Extender Maintenance Offjcer
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EVALIATE L ACTION REQUIRED CORRECTED
7. COURT LIAISON OFFICER N N
I Cs (i
a. Does the Area have an officer assigned court liaison duties? Yes [JNo
b. Who supervises the officer? Sergeant Glin Lamerson
€. How much time is allocated to the position? 30 hours per week
d. Does the officer have a job description? Yes [INo
(1) Is it accurate? Yes [JNo

(2) When was it last revised? 12/05/2006

(3) What are the officer's duties? The officer's duties include reviewing all [clony in-custody reports, deliver notice to appears and

arrest reports 1o the court/District Attomey's Office, and logs and processes reports prior to filing.

e. Does he/she have responsibilities for prisoner arraignment? Yes [No

f. Does the officer command respect of his/her peer group? Yes [No

g. Is the court officer involved in the DUI Cost Recovery Program? Yes [INo

h. Does the officer initiate a CHP 735, Incident Response Reimbursement Statement? Yes [JNo
(1) Does the officer(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 415, Daily

Field Record? Yes [INo

{2) Does the officer(s) maintain a log? Yes [INo

(3) Does the officer(s) forward the form to Fiscal Management Section after disposition? Yes [JNo

i. How may courts are within the Area's jurisdiction? One

j. Does the officer deal with more than one district attorney's (DA) office? Oves No

k. Does the officer have other duties? Yes [No

(1) If so, what are the other duties? PAS/ EPAS Coordinafor, ILAN Coordinator, Asset Forfeiture Officer, and SSP Officer

8. ASSET FORFEITURE (AF) OFFICER i?:ﬁmrw -::;ON reneee e
a. Does the Area have an officer assigned as AF coordinator? Yes [INo
b. Does the officer have current job description? Yes [INo
c. ls he/she familiar with HPM 81,5, Drug Programs Manual? Yes [JNo
d. Is Area coordinator logging AF cases separate from evidence? Yes [JNo
e. Is there a process in place to ensure proper disposition of AF items? Yes [JNo
f. Does Area's log agree with the Field Services Section (FSS) and Division log? Yes [ONo

(1) if nat, why not?

g. Is the disposition of cases supported by documentation such as arrest reports, court order, and AF
distribution memorandum? “lYes [No
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h. Has the Area seized any vehicles under AF? [(JYes No

(1) If so, does the AF coordinator know where the vehicles are located and their current disposition? OYes {No
i. s the Franchise Tax Board notified of all seizures valued at $5,000 or more? Yes [JNo
j- Does the AF coordinator complete a mis-screen 507 Yes [JNo
k. Does Area notify Division of all vehicle/boat/plane seizures? Yes [INo
l. s Fleet Operations Section notified? Yes [No
m. Are all vehicles stored safely and properly protected from inclement weather? Yes [JNo
n. Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank

for safekeeping? Yes [JNo
0. Are large sums of cash deposited in a departmental interest-bearing bank account designated for AF? Yes [JNo

p. What is the procedure in handling monetary AF awards (checks from the DA)? The monetary AF awards are forwarded to Fiscal

Management.
a. Is the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper
notifications to FSS and the Division AF coordinator? Yes [JNo
SVALUATED ACTION RENRED CORRECTED
9. SPECIALIZED VEHICLES Yes N
es | No
a. Operation and Inspection
(1) Is there an officer assigned to oversee the operation of specialized vehicles within the Area? Yes [INo

(a8) Who supervises the officer(s)? Officer Charles Watson, # 15656

(b) How much time is allocated? 4 hours a manth

(2) Does the officer have a job description? Yes [ONo

(a) Is it accurate? MYes [ONo

(b) When was it last revised? 12/05/2006

(3) Do officers understand policy concerning permits, licensing, inspections, and regulations pertaining to
specialized vehicles? Yes [No

(4) Tow Trucks

(a) s the Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning

operation of tow trucks? Yes [JNo
(b) Do files contain current contracts and inspection forms? Yes [JNo
(c) Are there any recent complaints? Yes [JNo

(d) Are complaints documented on the CHP 240, Complaint investigation, and CHP 556, Narrative
Supplement? Yes [JNo

(e) Wha is responsible for inspections? Officer Charles Watson, #15656

(f) Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection
process? Yes [INo

(9) Is there evidence that discrepancies are promptly corrected? Yes [INo
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(h) Who conducts annual tow meetings? Officer Charles Watson, #15656

1 Does the commander attend? Yes [JNo
2 |s an agenda prepared? Yes [No
3 Are minutes prepared and circulated for review? Yes [JNo
4 When was the last annual meeting? 05/2008
(i) Are rotation and sector assignment procedures clearly established? Yes [INo
(i) How are road patrol officers notified of suspensions or remaval of a tow truck company from the
rotation tow list? By e-mail or are suspended through CAD.
(k) Do road patrol officers take appropriate enforcement action for observed violations by tow truck
operators? Yes [No
(5) Ambulances
(@) Who is responsible for overseeing the operation of ambulances within the Area? Officer Charlcs Watson, #15656
(b) s the officer familiar with licensing, permits, and inspections as noted in the Licenses and Permits
Manual, HPM 82.1, and Vehicle Equipment Inspection Guide, HPG 83.27 Yes [JNo
(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and
Title 13,California Code of Regulations? Yes [JNo
(d) Are complaints received at Area investigated and documented? Yes [JNo
(e} If ambulances are removed from service, is there any branch of county government that
requests notification? [ Yes No
1 If so, how is this done?
(f) Are ambulance inspection forms in file current? Yes [JNo
(6) Armored Vehicles
(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the
Area? O VYes No
(b) What impact on the Area workload do these inspections have? N/A
(7) Authorized Emergency Vehicles (AEV)
(a) Other than ambulances, inspection of AEVs will normally be limiled to privately owned fire fighting
equipment. Do initial and renewal inspections create any significant workload on the Area? [ Yes No
10. CALIFORNIA RESIDENT FOREIGN REGISTRATION (CRFR) EVALUATED ACTIENIRE IR GORAGCTED
PROGRAM Yes No |
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a. lfthe Department currently has an active CRFR program, does the Area have an officer assigned to investigate
attempts by California residents to avoid payment of licensing and registration fees due in California? Yes [No

(1) Who supervises the officer? Sergeant Glin Lamerson, #12344

(2) s sufficient time allocated for this program? Yes [JNo
(3) Does the officer have a job description? Yes [JNo
(a) lsit accurate? Yes [JNo

b. Does the Area program follow the guidelines in the Registration Enforcement Manual, HPM 82.5, Chapter 3? Yes [No

c. Are suspected violations documented on Registration 69 forms locally processed, or sent to the DMV

Registration Compliance Unit? Yes [INo
(1) Iflocally processed, are CHP 215s, Notice to Appear, issued when it is established that California
registration is due? OYes [ONo
d. Is the CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations
of this type? Yes [No
e. Does the Area report significant statistics to Division by comm-net by the 10th of each month? Yes [INo
f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its
continuance? Yes [JNo
EVALUATED [ACTION REQUIRED | CORRECTED
11. GENERAL SUPPORT B
Yes No
a. Is an officer assigned tc general support including violation clearance and counter officer? Yes [JNo

b. What additional duties does he/she perform? Assist public with proof of correction violations, traffic collision or stolen vehicle reports.

Provide public with information in regards to wraffic regulations, and maintain a CI1P 180 log

¢. Is there a job description? Yes [JNo

(1) Isit accurate? yes [ONo

(2) When was it last revised? 02/01/2006

d. How much time is allocated to this position? 20 hours per week

e. With minimal instruction, could this position be handled by limited duty personnel? [FYes ([ONo
12. AREA TRAINING OFFICER e i [poRreTen

a. Does the Area have an officer assigned as the Area training officer? Yes [JNo
b. How much time is allocated to this position? 20 hours per week

c. Who supervises the officer? Sergeant Glin Lamerson, #12344

d. Does the officer have a job description? Yes [JNo

(1) When was it last revised? 02/2006

e. Does the officer command the respect of his/her peers? Yes [JNo
f. Does the officer have the support of the supervisors? Yes [dNo
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g. What training has been provided to the officer? Emergency Medical Responder Instructor, CPR instructor, and FOTS instructor

h. Has he/she been trained as a Department instructor? OVYes No
i Is the officer certified as an officer safety training instructor? OYes No
J. Has he/she attended the Department's weapons/range officer training? O ves No
k. Is the officer qualified to train employees to use tactical rifles? OYes No
. ls the officer a CPR instructor? Yes [ONo

m. What role does the officer have in developing and/or presenting Area training programs? The Training Officer is the training

coordinator and schedules officers for upcoming training classes. The Training Officer instructs classes or schedules an instructor for

the Area training program

n. Does the officer keep Area informed of officers deficient in training or those who have superior performance? Yes [No
0. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? [(JYes No
p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? [ Yes No
g. Is the officer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? Yes [JNo
r. Is the officer responsible for performing range maintenance? [ Yes No

s. What other duties or assignments does the training officer have? Watch Officer relief, CSS Technician, conducts annual cquipment

inventory, and special projects overtime coordinator

FVALUATED ACTION REQUIRED Ir:nRRECIEO
13. LIMITED DUTY .
INU :\'I'l |
a. Does the Area currently have limited duty personnel assigned? (Clvyes No
(1) What are their classifications, and what duties are they assigned?
b. Are duties being performed consistent with the duties and limitations noted on the CHP 443, Approval of
Limited-Duty Assignment? Oyes [ONo
(1) Could they be used more efficiently? JYes [JNo
c. Iflimited duty officers are used to perform special duty tasks, does the regular special duty officer return to
road patrol? OYes [No
d. Are any current assignments in excess of six months? [OYes [ONo
e. Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? Yes [No
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f. Are limited duty personnel having public contact appropriately attired?

OYes

[ No

EVALUATED ACTION HEQUIRET: CORREGTE
14. SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS Yes No
a. Does the Area have personnel assigned to special projects or tactical operations? Yes [INo
b. Is the position full time or on an on-call basis? Yes [INo
c. If full time, is the assignment for a specified number of weeks or months? Yes [INo

d. What are the duties/responsibilities of the officer? Responsibilities include enforcing the controlled substance laws by targeting

investigations towards apprehension of all levels of drug traffickers, with the overall objective to target strect level drug dealing

e. Who supervises the officer? Lieutenant Dennis Troxell, #13163

™~

How does he/she account for his/her time? The Officer reports to the Task Force Commander and to the Area Lieutenant

g. What is the selection criteria for the assignment? Selection is based on experience and selected by Arca Management,
h. Has the Area member contributed to the success or mission of the team or task force? Yes [JNo
i. Where coordination is appropriate with the Division Investigative Services Unit, is there ongoing discussion
regarding activities? Yes [INo
j- s there a Memorandum of Understanding (MOU) on file? Yes [JNo
k. Is the special assignment on a reimbursable contract? [JYes No
(1) If so, is the contract being followed? OYes [ONo
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

Lt Sandra Adams 12/9/2008

TYPE OF EVALUATION SUSPENSE DAIE
Formal Evaluation (] Informal Evaluation December 31, 2008
FOLLOW-UP REQUIRED D Correction Report CONMANDER'S REVIEW DATE
[JYes No b
BY e oS, o
EVALUATEED AC1ION REQUIRED CORRECTED
1. GESEREE 12/09/2008 No
a. Are special duly assignments minimized? Yes [INo
(1) Is maximum efficiency attained? Yes [JNo
y
(2) Are there any special duty functions which could be performed by a beat officer or other support personnel? Yes [JNo
b. Are assigned duties consistent with the job description? Yes [No
Yes [JNo

(1) Could duties be combined with another special duty assignment for efficiency?

(2) Which special duty officers (positions) were interviewed? A 1., Courl. Schuol Pupil Salely, VIN, General Supporl

How are individuals for special duly assignments selected? Inicrviews are done by the Commander, with the Special Duty Sergeant

having input.

(1) Are special duty opportunities open to all officers? Yes [No
(2) Does selection contribute to attainment of affirmative action goals? Yes [INo
Yes [JNo

d. Can the special duty supervisor describe the duties and workload of the special duty personnel?

(1) Upon what criteria are special duty personnel evaluated? 100 [orms are completed and turned in to the Special Duty Serpcant, The

sergeant ensures each position is fulfilling their primary functions. Interaction with unif. and non-unil. stalled is evaluated,
(2) Are special duty officers held accountable for their time and ;;erformance? Yes [JNo
(3) How is the special duty officer's time planned? Are weekly itinera;ies provided to the supervisor? Yes [JINo B
) e. Do the commander and management feam have an active interest in special duty programs? Yes [JNo
) (1) Is_ time taken by the commander to discuss activities and potential problems? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
- VEHICLE THEFT 12/09/2008 No
a. What is the scope of the Area's Vehicle Theft Program? Overall focus is large. SanCATT unit takes on most of the responsibility with
support from the Area.
b. Are there open lines of communication with the Division vehicle theft coordinator? Yes [JNo
(1) Is the commander aware of how to obtain assistance from the Division or Headquarters coordinators? Yg [ No
Deslroy Previous Editions N
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(2) Who is authorized to request assistance from vehicle thefl coordinators? Any supervisors

[[1Yes [INo
[ vyes [INo

(2) Goals attained? Yes [No

c. Is the program effeclive?

(1) Vehicle theft recovery goals established?

(3) How does the current number of stolen and recovered vehicles compare to prior time periods? Maodcsto, dropped [rom #1 1o 415 n

Nationwide ranking for most vehicles stolen.

(4) Are work hours dedicated to the program appropriate? Yes [INo

R (5) Do beat officers and supervisors have an interest in the program? Yes [JNo
—d. Is the program supported by district/city attorneys and the courts? Yes [ JNo
Yes [No

(1) Has the program been discussed with them?

(2) Whal, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges? Ongoing discussion

during Law Enforcement Execulive meelings,

e. Do the commander and management team take a personal interest in the program? Yes [INo

(1) What guidance and direction is provided? Ongoing training, 90-day temps are encouraged 1o work with StanCATT, where Area

personnel pain education, receive guidance., and then return to Area Lo usce and share knowledge.

f. Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? Yes [No o
(1) Do they have an idea of the number of thefts and recoveries in thejArea'? Yes [No
(2) Are they knowledgeable of the Department's Vehicle Theft Program? Yes [1No
(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? Yes [JNo
(4) Are they familiar with Vehicle Identification Number (VIN) systems and identification procedures? Yes [JNo
(5) Do they give guidance and direction? Yes [INo
(6) Do they demonstrate an interest in the program? Yes [INo
{7) Do they record beat officers' exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity
Summary, and 118s, Performance Appraisal? Are commendable CHP 2s, Incident Report, issued? Yes [JNo
g. ls vehicle theft education/training provided by Area? Yes [INo
N (1) Avre training aids used? Yes [No
{2) Are division vehicle thefl coordinators/investigators made available for training? Yes [JNo
Yes [ Nom

(3) Venhicle theft prevention discussed at briefings?

{4) How is information on unique problems and circumstances disseminated to beat officers? “Irends are disseminated through

StanCATT personnel to Area for bricling,
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(5) Are officers and supervisors proficient in locating and decoding VINs? Yes [No N
i h. Have any Area officers earned the Department's 10851 Award? Yes [No
Yes [1No

(1) Have any officers qualified for the Master 10851 Award?

(2) How are awards presented? During a lformal ceremony al Area wilh Commander, Central Division Assistant Chiell representatives

from AAA,

CHP 453Q (Rev. 6-06) Page 3 of 13

(3) Is the 10851 Award Program used to enhance interest in the Area's Vehicle Theft Program? Yes [ JNo
o (4) Are Area/Division recovery slalistics posted in a manner which could boost enthusiasm for the program? Yes [No -
EVALUATLED ACTION REQUIRED CORRECTED
3. VEHICLE IDENTIFICATION NUMBER PROGRAM 12/09/2008 No
a. Is the VIN program understood by beat officers? Yes [JNo
(1) Does the volume of VIN referrals to the VIN officer indicate support by field officers? Yes []No
b. Who is the assigned VIN o-fficer? Ollicer Al Arounsack
(1) How was he/she trained? Auto Thefi Class, Junc 2007: Worked with the VIN officer in Stockion Arca.
(a) Is training adequate? Yes [INo
(2) Is the VIN officer proficient? Yes [JNo
(3) Who is the alternate VIN officer? None at (his lime
{(4) Are VIN inspections conducted in a secure setting? Yes []No
(5) Is Field Support Section used as a resource? Yes [JNo
c. What kind of system is in place to control the VIN officer's workload? V[N schedule, on Area compuler system.
(1) Are VIN assignments/verifications done on an appointment basis? Yes [No
) (a) s there an excessive backlog? [JYes No
(b) s the vehicle owner's convenience a consideration? Yes [] No__ N
{2) Are field officers and employees having public contact aware of the system used by the VIN officer? Yes [INo
(3) Are associated documents processed promptly and submitted on time? Yes [ INo
d. Is there proper security for replacement VIN plates? Yes [INo
(1) Are inventory controls adequate? Yes [INo
- (2) Are entiies legible? Yes [ INo
(3) Do records match inventories? Yes [ 1No
(4) Are required reports accurate and submitted property? Yes [INo
e. Does the VIN officer use relevant information avaitable from allied agencies, DMV and NICB? Yes [JNo
Deslroy Previous Edilions e
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f. Does VIN officer belong to any professional organizations for exchange of information, such as memberships

(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submilted by the officer/coordinator?

in any type of various vehicle thefl investigator's associations? [Iyes No
4. SCHOOL PUPIL AND FARM LABOR (SP&FL) EVALUATED ACTION REQUIRED CORRECTED
TRANSPORTATION SAFETY 12/09/2008 No
a. s the Area commander and management team aware of all aspects of the SP&FL Transportation Safety
Program conducted in the Area? Yes [INo
b. Does the Area have either a uniformed SP&FL Transportalion Officer or a nanuniformed School Bus Officer/
Coordinalor? Yes [ JNo
(1) Are Area files maintained as required by HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? [vJyes [JNo
(a) Driver records, CHP 295, State Department of Education T-01, criminal record information, etc.? Yes [JNo
(b) CHP 100E, Monthly Activity Report? Yes [JNo
(¢) School Bus Traffic Collision Reports and DMV printout H-67 Yes [INo
(d) Approved stops list? Yes [JNo
(2) Is the School Pupil Transportation Safety Officer/Coordinalor proficient in performing assigned duties? Yes [JNo
{a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? Yes [JNo
(3) Who is the alternate School Pupil Transportation Safety Officer/Coordinator?  OlTicer Hendricks
(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? Yes [INo
(5) Is program time properly justified? Yes [JNo
(@) How much time is allotted?  75%
(b) Is time sufficient to meel departmental objectives? Yes [No
{c) Isthe time expended within the Area's allotment? Yes [JNo
c. s responsibility for supervision of the School Pupil Transporiation Safety Program assigned to a specific
supervisor? Yes [JNo
(1) Does the supervisor have adequate knowledge of the functions of the Area program? Yes [INo
(2) Doss the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety
manual? Yes [INo
(3) s he/she aware of the officer/coordinator's workload? Yes [No
Yes [JNo

. . . ) : 0
d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had? Dept. Traming at Academy, 1.5 years ago

Altended In-Service Training classes? Have a thorough, practical knowledge of:

(1) Departmental policy relating to the Schoot Pupil Safety Transportation Safety Program? Yes [JNo

(2) School bus driver certification? ' Yes [INo

(3) School bus accident inv;stigation? B Yes [JNo

{4) School bus reinspection? [©lyes [No

(5) School bus routes and stops? Yes [No
Destroy Previous Editions J
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e. Does the officer/coordinator coordinate activities and information with adjacent Areas? Yes [INo
- (1) Is he/she aware of the technical assistance available from Commercial Vehicle Sé(;c;? Yes [ JNo -
f. Is there a sound procedure for scheduling and administering written tests? Yes [ No
(1) Are .certain days selected for tesling so that a maximum number of applicants can be tested at one time? Yes [JNo
(2) Who administers the test?  SPST, Officer Cindy White
(3) s a proctor present? - R Yes [JNo
(4) Adequate supply of the five variations of both the driver and first aid tests (;n hand? Yes [INo
(5) Who reviews the tests with the applicants?  Oflicer White
(6) s the driving test of sufficienl scope to provide an-adequate test of knowledge, skill, and self-control? Yes [JNo
(7) Are driving errors discussed with the applicant? Yes [INo
(8) s the school bus transportation supervisor advised of any additional training needs? Yes [No
g. Does the School Pupil Safety Transportation Officer conduct on-scene investigations? Yes [No
(1) Are follo;-u-pm_vestigations conducted when appropriate? Yes [JNo
o (2) Are appropriate special coding made on all school bus investigations? Yes [JNo
(3) Does the officer/coordinator review all school bus accident investigations and made appropriate
recommendations to DMV to take any warranted actions against the driver? Yes [JNo
(a) Has the officer/coordinator demonstrated a willingness to take such action when warranted? Yes [INo
h. Are hazardous routes or stops reported in writing to the governing board of the school district? Yes [INo
(1) Are ali stops annually reviewed for approval pursuant to the California Vehicle Code and Title 137 Yes [INo
(2) How many approved stops exist in the Area? 10,084
i. Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related
violalions? Yes [JNo
5. EVIDENCE/PROPERTY CONTROL ;\:E;mrm AT REaRED comEeIen
a. Has the Area commander demonstrated an interest in the proper control of evidence and property? Yes [INo
(1) Who has been assigned by the commander as the evidence/property officer?
(2) Has an alternate for this posilion been assigned? [Oyes [JNo
(3) Who is the evidence/property supervisor?
b. Does the evidence/property officer have a good understanding of the requirements of HPM 70.1, Evidence
Manual? [JYes [JNo
(1) Does the supervisor fully understand his/her responsibilities? Oyes [1No
(a) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding audits and inventories? OYes [INo
(2) Has a system been implemented which will ensure maintenance of the chain of possession for evidence? [OYes [No
(a) Is the system adequate? [JYes [JNo
Deslroy Previous Editions S
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- {3) s the evidencelproperty record file examined at 30 day intervals (o determine if cases are active? OYes [1No
(4) Are items disposed ofacco_r—ding to HP_M 70.1, Evidence Manual, Chapter 97 Oyes [No
- (5) Has all serialized properly been entered in to the Automated Properly System and Automated Firearms
System? OYes [JNo
(a) Are enlered items canceled when the property is no longer in CHP possession? Ovyes [No
(6) Has the evidénce/properly officer establis;xed a good working relationship with the courts on disposal of
weapons and controlled substances? OvYes [INo
c. Have proceduresl been examined for retaining and disposing of:
(1) Evidence. [OYes [INo
(2) Property. OYes [No
(3) Weapons. o Oyes [INo
(4) Controlled substances. [OYes [INo B
(5) Alcoholic beverages. _ Oyes [INo
(6) License plates. Oyes [No
o (7) Money. OvYes [No
d. Has unclaimed property of value been picked up by the Department of General Services, Material Services
Section, for storage and disposal after it has been held for 30 days? [JYes [JNo
(1) Is proper procedure as outlined in HPM 11.2, Materials Management Manual, being followed? OYes [JNo
e. Has the CHP 36, Evidence/Property Receipt/Record, file been reviewed? [(OYes [1INo
(1) s the system adequate? OYes [No
(2) s there a suspense system? Oyes [INo
(3) Are all items properly identified? OYes [dNo
(4) Are accurate records kept on weapons and c-ontrolled substances which have been disposed of? [OYes [INo
(a) Do Area records compare accurately with court records? Clyes [No
f. Are periodic audits completed to ensure integrity of the property system? OYes [No -
(1) Has a semiannual audit of the property system been conducted? _ OYes [No
(2) Have audits been conducted in accordance with policy contained in HPM 70.1, Evidence Manual? OYes [INo N
(a) Have more frequent audits been conducted in identified problem areas? [OYes [INo
g. Have inventories been conducted periodically to ensure integrity of the system? Oyes [INo
h. s security adequate? Oyes [INo
(1) s a security log maintained in the property room? Cyes [JNo
{a) s this log used to document entry into the property room by anyone other than the evidence/property
officer? (OYes [No
(b) Has the evidencel/property officer or supervisor been present with everyone entering the room? OYes [INo
Deslroy Previous Editions ]
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(2) How many sets of keys are there lo the evidence/property room and the temporary evidence storage

lockers?
(a) Is the distribution of the keys according to policy? (OYes [INo
o (3) s the evidence/property officer other than the court officer? - COvyes [INo
{a) Is the evidence/property officer other than a field officer or an officer involved in collecting evidence? -D Yes [JNo
{4) s the properly room accessible by repair/maintenance personnel? . Oyes [No
(a) Is the room accessible by repair/maintenance personnel? i Oyes [ONo
(b) Is there a false ceiling? o [OYes [ONo
(c) Are door hinges on the inside of the room? OvYes [INo B
(d) Are any items which require access by other than the evidence/properly officer stored in the room? OOYes [INo
(e) Does Area's property room meet all requirements outlined in HPM 70.1, Evidence Manual? OYes [No
(If not, have steps been initiated to correct the problem?) Cyes [JNo
(5) Are pass-through type temporary storage lockers secured from the inside to prevent entry? Ovyes [JNo
o (a) s evidence left in these lockers for no more than one day? ) OYes [JNo
(6) Is A}ea knowledgeable of investigatory requirements in the event of any instance of suspected tampering
with packages containing controlled substances? [OYes [No
(a) Have any internal investigations been initiated by Area for any such incidents? COyes [INo
EVALUATED ACTION REQUIREL CORRECTED
6. COLLISION INVESTIGATION FOLLOW-UP 12/09/2008 No
a. Does the Area have an Al officer? Yes [No
b. Who is responsible for supervising the officer? Sgi. Manke. Special Duly Sergeant
c. How much time is allocated to the position? 100%
- (1) Is time allocated sufficient? Yes [JNo
d. Does the collision investigation follow-up officer have a job description? Yes [JNo
(1) Is it current? Y;:s [INo o
(2) What are the officer's dulies? AlS duta entry, report Lracking and review . Transfernng digital photographs to disk loi .\'zllcj-lr;-lining.
olher officers when necessary.
e. Does the officer understand special reporting requirements? Yes [No
f. Does the officer have fraining or special qualifications thal complement the position? Yes [No
g. s the officer available to respond to accidents 1o provide technical assistance? Yes [INo
h. Does the officer identify training needs and discuss them with his/her supervisor? Yes [No
i. Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? MYes [JNo
j. Does the officer have other duties, if so, what are they? Yes ([ JNo
Auto Cad when needed, DRE as needed.
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CORRECTED

EVALUATLED

7. COURT LIAISON OFFICER 1270912008

ACTION REOUIREL

No

a. Does the Area have an officer assigned court liaison duties?

[“JYes [JNo

b. Who supervises the officer?  Sgl. Manke, Special Duty Sergeant

¢. How much time is allocated to the position? J00%

d. Does the officer have a job description?

[1]Yes [INo

(1) Isitaccurate?

[“1Yes [INo

(2) When was it last revised? Currently under revision due 10 Area reorganization ol Special Duty functions

(3) Whal are the officer's duties? DA's ofTice haison, process anest reports. CHP 735 processing. DA follow-up, initial

investigation

ol identity theli cases, data entry in AIS
e. Does helshe have responsibilities for prisoner arraignment? Yes No
f. Does the officer command respecl of his/her peer group? Yes [JNo
- g. s the court officer involved in the DUl Cost Recovery Program? Yes [JNo
h. Does the officer initiate a CITHFD.YSS, Incident Response Reimbursement Statement? [Yes No

(1) Does the officer(s)' times on the CHP 735 correspond to the times indicated on his/her CHP 415, Daily

Field Record? Yes [JNo
Yes [JNo

(2) Does the officer(s) maintain a log?

(3} Does the officer(s) forward the form to Fiscal Management Section after disposition?

MYes [JNo

i. How may courts are within the Area's jurisdiction? Fou

j. Does the officer deal with more than one district attorney's (DA) office?

[JYes [ZINo

k. Does the officer have other duties?

[[]yes [JNo

(1) If so, what are the other duties? Cross-traincd in other Special Duty positions, to maintain coverage when v

acafions, cle.. occut,

LVALUATED ACTION REGUIREL: CORRECIEID
8. ASSET FORFEITURE (AF) OFFICER 12092008 No
a. Does the Area have an officer assigned as AF coordinator? Yes [No
b. Does the officer have currenl job description? _ Yes [JNo
¢. Is he/she familiar with HPM 81.5, Drug Programs Manual’?. Yes [JNo
d. Is Area coordinator logging AF cases separate from evidence? [Jves No
e. s there a process in place to ensure proper disposition of AF items? Yes [No
f. Does Area's log agree with the Field Services Section (FSS) and Division log? Yes [No
(1) i not, why not?

g. s the disposition of cases supported by documentation such as arrest reports, court order, and AF

Yes [JNo

distribution memorandum?

Destroy Previous Editions
CHP 453Q (Rev. 6-06) Page 8 of 13

c453q606.pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
SPECIAL FUNCTIONS

CHP 453Q (Rev. 6-06) Page 8 of 13

CHP 453Q (Rev. 6-06) OPI 008
h. Has the Area seized any vehicles under AF? a [JYes No
(1) If so, does the AF coordinator know where the vehicles are located and their current dispostion? Yes_ [_1No
i. Is the Franchise Tax Board notified of all seizures valued al $5,000 or more? Yes [JNo
- j.  Does the AF coordinator complete a mis-screen 50? Yes [INo
k. Does Area notify Division of all vehicle/boat/plane seizures? Yes [JNo
|. Is Fleet Operations Section notified? - Yes [JNo o
m. Are all vehicles stored safely and properly protected from inclement weather? Yes [JNo
n. Are large sums of cash, jewelry, and other small items of valug;t:)red in a safety deposit box at a local bank
for safekeeping? OvYes No
o. Are large sums of cash deposited in a departmental inte;;-bearing bank account designated for AF? [dYes No
p. Whatis the procedure in handling monetary AF awards (che;;ks from the DA)? Dishursement letler sent, and copies senl to l*‘SS.,_(_‘losme
documents 1o Division
q. s the check remitted to the Area's cashier for transmittal to Fiscal Management Section with proper
notifications to FSS and the Division AF coordinator? Yes [JNo
EVALUAIED ACTION REQUIRED CORRECTED
9. SPECIALIZED VEHICLES 12/09/2008 No
a. Operation and Inspection
(1) Is there an officer assigned to oversee the operation of specialized vehicles within the Area? Yes [No
N (a) Who supervises the officer(s)? Special Duty Sergeant
(b) How much time is allocated? 20%
(2) Does the officer have a job description? a Yes [ JNo
(a) lsitaccurate? Yes [INo
(b) When was it last revised? Cuwrrently under revision
(3) Do officers understand policy concerning permits, licensing, inspections, and regulations pertaining to
specialized vehicles? Yes [INo
(4) Tow Trucks
(a) Is the Area in compliance with HPM 81.2, Vehicle Procedures Manu_al, Chapter 7, concerning
operation of tow trucks? Yes [No
(b) Do files contain current contracts and inspection forms? Yes [No
(c) Are there any recent complaints? [JYes No
{(d) Are complaints documented on the CHP 240, Complaint Invesligation, and CHP 556, Narrative
Supplement? [CYes No
{(e) Who is responsible for inspections? ~ Olficer Patrick Hendricks, assisted by two Motor Carrier personnel
{f) Does an officer occasionally conduct a random inspection to ensure the integrity of the inspection
process? Yes [JNo
(g) s there evidence that discrepancies are promplly corrected? Yes [ No
Destroy Previous Edilions oA53q00.
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(h) Who conducts annual tow meetings? Olficer atrick Flendrcks
1 Does the commander attend? [Jves No
2 s an agenda prepared? Yes [JNo
3 Are minules prepared and circulated for review? [(JYes No
4 When was the last annual meeting? May. 2008
(i) Are rotation and sector assignmenl procedures clearly established? Yes [JNo
(i) How are road patrol officers notified of suspensions or removal of a fow truck company from the
rotation tow list? Normutly. Merced Comm Cenier s notilied.
(k) Do road patrol officers take appropriate enforcement action for observed violations by tow truck
operators? Yes [JNo
(5) Ambulances
{a) Who is responsible for overseeing the operalion of ambulances within the Area? Officer Hendricks
{b) Is the officer familiar with licensing, permits, and inspections as noted in the Licenses and Permits
Manual, HPM 82.1, and Vehicle Equipment Inspection Guide, HPG 83.27 Yes [No
(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and
Title 13,California Code of Regulations? Yes [ JNo
(d) Are complainls received at Area investigated and documented? Yes [JNo
(e) If ambulances are removed from service, is there any branch of county government that
requests notification? [JVYes No
1 If so, how is this done?
(fy Are ambulance inspection forms in file current? Yes [INo
(6) Armored Vehicles
(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the
Area? Yes [JNo
(b) What impact on the Area workload do these inspections have?  iMinimal
(7) Authorized Emergency Vehicles (AEV)
(a) Other than ambulances, inspection of AEVs will normally be limited to privalely owned fire fighting
equipment. Do initial and renewal inspections create any significant workload on the Area? [JYes No
10. CALIFORNIA RESIDENT FOREIGN REGISTRATION (CRFR)  [EVAWATED AGTIGH REGUIRED CORRECTED
PROGRAM NC)
Destroy Previous Editions
€453G606.pdI

SHP 453Q (Rev. 6-06) Page 10 of 13



STATE Of CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

SPECIAL FUNCTIONS
CHP 453Q (Rev. 6-06) OPI 009

if the Departmenl currently has an active CRFR program, does the Area have an officer assigned to invesligate

a.
attempls by California residents to avoid payment of licensing and registration fees due in California? [vYes No
(1) Who supervises the officer?
(2) s sufficient time allocated for this program? [OYes [INo
(3) Does the officer have a job description? (vYes [JNo
(a) lIsitaccurate? Ovyes [JNo
b. Does the Area program follow the guidelines in the Registration Enforcement Manual, HPM 82.5, Chaptler 37 Yes [JNo
¢c. Are suspected violations documented on Registration 69 forms locally processed, or sent to the DMV
Registration Compliance Unit? [JYes [No
(1) I locally processed, are CHP 215s, Notice to Appear, issued when it is established that California
registration is due? [OYes [INo
d. s the CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations
of this type? [dyes [INo
e. Does the Area report significant statistics to Division by comm-net by the 10th of each month? (Oyes [JNo
f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its
conlinuance? (dYes [1No
EVALUATED ACTION REOUIRED CORRECTED
11. GENERAL SUPPORT 12/09/2008 No
a. s an officer assigned to general support including violation clearance and counter officer? Yes [No
b. What additional duties does he/she perform? Naone
c. ls there ajob description? Yes [JNo
(1) lsitaccurate? Yes [JNo
(2) When was it last revised? Currenlly under revision
d. How much time is allocated to this position?  100%
e. With minimal instruction, could this position be handled by limited duty personnel? [JYes No
1 T l NG EVALUATED ACTION REGUIRED CORRECTED
2. AREA TRAINING OFFICER 12/09/200% No
a. Does the Area have an officer assigned as the Area training officer? Yes [ JNo
b. How much time is allocated to this position? 25%
c. Who supervises the officer?  Special Duly Sergeant
d. Does lhe officer have a job description? Yes [ No
(1) When was it fast revised? Currently under revision
e. Does the officer command the respect of his/her peers? Yes [1No
f.  Does the officer have the support of the supervisors? Yes [JNo
Destroy Previous Editions
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g. Whal training has been provided to the officer? No formal training. received training from prior officers in the position.
h. Has he/she been trained as a Department instructor? [1VYes No
i. Is the officer certified as an officer safety training instructor? [JYes No
i. Has he/she altended the Department's weapons/range officer training? [1vYes No
k. Is the officer qualified to train employees to use tactical rifles? - [lvYes No
[)Yes No

|. Is the officer a CPR instructor?

_ What role does the officer have in developing and/or presenting Area training programs?  Scheduling ollficers per the Decentralized

m
training requirements, Scheduling instruciors. maintain all 311", post raining records, and ETRS.

n. Does the officer keep Area informed of officers deficient in training or those who have superior performance? Yes [ JNo

o. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? [OdYyes No

p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? [JYes No

q. s the officer responsible for documenting training on the CHP 270, Service Record, or in the ETRS? Yes [INo

[JYes No

r. s the officer responsible for performing range maintenance?

s. What other duties or assignments does the training officer have?  School Pupil Safety. Car Seat Technician. PAS and EPAS

calibrations, 136F for Division, Back-up evidence, Area invenlory, Al data entry.

EVALUATED ACTIOM RECURED GORRECGTER

13 LIMITED DUTY 124092008 No

a. Does the Area currently have limited duty personnel assigned? Yes [INo

(1) What are their classifications, and what duties are they assigned? Cadel. support lo clerical, [Hing. data entry

b. Are dulies being performed consistent with the duties and limilations noted on the CHP 443, Approval of
Limited-Duly Assignment?

[AYes [JNo
JYes No

(1) Could they be used more efficiently?

If fimited duty officers are used to perform special duty tasks, does the regular épecial duty officer return to
road patrol?

{OvYes [“INo

d. Are any currenl assignments in excess of six months? [Jves No
e. Do supervisors meet and discuss limited duty assignments with the doctors on questionable cases? Yes [ JNo
Destroy Previous Editions
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[[Yes [ONo

f.  Are limited duty personnel having public contact appropriately attired?

EVALUATED ACTION REGUIRED C_L')I'\’REC1 8]
14. SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS No

a. Does the Area have personnel assigned to special projects or tactical operations? ) [1VYes No
b. s the positioh full time or on an on-call basis? OYes [No
c. If full time, is the assignment for a specified number of weeks or months? OYyes [No B
d. What are the duties/responsibilities of the officer?
e. Who supervises the officer?
f. How does he/she account for his/her time? o
g. What s the selection criteria for the assignment?
h. Has the Area member contributed to the success or mission of the team or task force? [Oyes [ONo
i. Where coordination is appropriate with the Division Investigative Services Unit, is there ongoing discussion

regarding activities? [OYes [INo
j. Is there a Memorandum of Understanding (MOU) on file? [OYes [INo
k. Is the special assignment on a reimbursable contract? OYes [JNo

(1) If s0, is the contract being followed? (Oyes [No
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SUBJECT: Modesio Arca Chapler 13 Evaluation DATE: 12/09/2008

SECTIONS

COMMENTS

I, General Modesto Area has eight Special Duty officers assigned. The Area has recognized some additional

reorganization is required o ensure more cfficient workload. The Area is currently revising the

finctions and shifting primary responsibility Tor some [unctions,

6. Collision Inveshgation Follow-up The Area has lwo Accident Review officers assigned for approx. 300-400 collisions per month. The

Area has developed an "Area Format.” which follows the CIM, however is a guide Tor those new Lo

the Area. The inlent is to encourage consistent investigative formal, efficient writing, and

consistency between reviewers.

Area ulilizes color-coded caver sheets for report tracking. The color changes based on how Jale pust

the eighl day completion the report is. The color is recognized by the shilt supervisor for action with

report author, who would be encouraged 1o complete the report asap.

8. Assel Forleiture The Area coordinates all asset forfeiture aclivity with Stanistaus County Drug Enforcement Ageney, |

(SDEA). Al items are not retained al Area. SDEA takes all, and coordinates with Area on the

coutrl case.

10 CRFR Program Modesto Area does not have an officer assigned Lo follow-up on California Foreign Registration.

Area was using resources available in Central Division for any suspected foreign registration cuses,

Modestlo Ared's Special Functions are overscen by a dedicated Sergeant. The ollicers are

Closing Comments:
knowledgeable and provide support within the unit through cross-training. The Area recognized a

need within the unit 1o spread some Lasks due 1o court altendance requirements relaled 1o PAS

calibration records. This need has compelled a revised approach to the distribution of speeial

functions. The Arca's sell-evaluation is commendable. The driving factor being internal elTiciency

and public service.
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AREA

Porterville - 481

DIVISION

Cenlral

NUMBER

EVALUATED DY

Sergeant Vander Mel

DATE
(9/25/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
Formal Evaluation

[1 Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED D COITeCﬁOﬂ Report COMMANDER'S REVIEW DATE
[ Yes No
BY
1. GENERAL EVALUATED ACTION REQUIRED CORRECTED
' 09/25/2008
a. Are special duty assignments minimized? Yes [No
(1) Is maximum efficiency attained? Yes [JNo
(2) Are there any special duty functions which could be performed by a beat officer or other support personnel? Yes [INo
b. Are assigned duties consistent with the job description? Yes [JNo
(1) Could duties be combined with another special duty assignment for efficiency? [ Yes No

{2) Which special duty officers (positions) were interviewed? Ofc. D. Gosvener - Courl officer and P10, Ofc. S. Page - Front desk,

VIN, School Bus, LV, Ambulance and Tow officer and Ofc. M. Walker - A/l, AF, Training and Evidence

¢. How are individuals for special duty assignments selected? The Commander, a sergeant and the special duty officer leaving the

position comprise an interview panel for interested officers. The Commander asks for a two to four year contract. The special duty

officers' performance is evaluated each year.

(1) Are special duty opportunities open to all officers? Yes [No
(2) Does selection contribute to attainment of affirmative action goals? Yes [JNo
d. Can the special duty supervisor describe the duties and workload of the special duty personnel? Yes [No
(1) Upon what criteria are special duty personnel evaluated? The annual performance appraisal process.
(2) Are special duty officers held accountable for their time and performance? Yes [INo
(3) How is the special duty officer's time planned? Are weekly itineraries provided to the supervisor? OYes No
e. Do the commander and management team have an active interest in special duty programs? Yes []No
(1) s time taken by the commander to discuss activities and potential problems? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
2. VEHICLE THEFT 09/25/2008

a. What is the scope of the Area's Vehicle Theft Program? Area does not have a formal program, however officers are encouraged Lo

complete reactive auto theft arrests, olherwise, T.R.A.T. is the Area's proactive vehicle thefl program.

b. Are there open lines of communication with the Division vehicle theft coordinator? Yes [1No
(1) Is the commander aware of how to obtain assistance from the Division or Headgquarters coordinators? Yes []No
Destroy Previous Editions
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(2) Who is authorized to request assistance from vehicle theft coordinators? O)fficers receive eiidancye [ron Arca Scerecants relatne

when 1o reguest assistinee from other Area olficers with more expertise or itom the sk foree.

c. lIs the program effective? Yes [JNo

(1) Vehicle theft recovery goals established? [JYes No
ined? i

() Ggais atlaied Ao Gomiss Ale EsrrrBLTSHELD [Jves [INo

(3) How does the current number of stolen and recovered vehicles compare to prior time periods? Sialistics are not kept by Arca.

(4) Are work hours dedicated to the program appropriate? Yes [JNo
(5) Do beat officers and supervisors have an interest in the program? Yes [JNo
_g Is the program supported by districticity attorneys and the courts? /L-))"')‘ ) (OYes [No
(1) Has the prograrT)_een dis_cu_s_s‘tii‘wﬁ_them? /z_/l/ﬁ_ OYes [No
(2) What, if any, other steps have been taken to ensure program effectiveness with prosecutors and judges?
e. Do the commander and management team take a personal interest in the program? Yes [JNo
(1) What guidance and direction is provided?
f. Are supervisors knowledgeable of the scope of the vehicle theft problem within the Area? Yes [JNo
(1) Do they have an idea of the number of thefts and recoveries in the Area? [JYes No
(2) Are they knowledgeable of the Department's Vehicle Theft Program? Yes [JNo
(3) Are they knowledgeable of vehicle theft identification inspection procedures and techniques? Yes [JNo o
(4) Are they familiar with Vehicle Identification Number (VIN) systems and identification procedures? Yes []No
(5) Do they give guidance and direction? Yes [JNo
(6) Do they demonstrate an interest in the program? Yes [JNo
(7) Do they record beat officers' exceptional vehicle theft activity on CHP 100s, Officers Evaluation/Activity
Summary, and 118s, Performance Appraisal? Are commendable CHP 2s, Incident Repori, issued? Yes []No
g. ls vehicle theft education/training provided by Area? Yes []No
(1) Are training aids used? Yes [JNo
(2) Are division vehicle theft coordinators/investigators made available for training? Yes [JNo
(3) Vehicle theft prevention discussed at briefings? Yes [JNo N
(4) How is information on unique problems and circumstan:e-s disseminated to beat officers? 13ricling items and waining dus
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(5) Are officers and supervisors proficient in locating and decoding VINs?

Yes

CINo

h. Have any Area officers earned the Department's 10851 Award?

[“1Yes [JNo

Yes

(1) Have any ofﬁ-cers qualified for the Master 10851 Awar&?‘ [INo
- {2) How are awards presented? During iraining: dix: _ N _
(3) Is the 10851 Award Program used to enhance intere;t in. the Area's Vehicle Theft Program? Yes _I_Zl Eo—_
(4) Are Area/Division recovery statistics posted in a_manner which (_:ould boost entr.msiasm for the program? [JYes _IZ_] No
3. VEHIGLE IDENTIFICATION NUMBER PROGRAM “,—,,; RS P
a. Is the VIN program understood by beat officers? klYes [No
(1) Does the volume of VIN referrals to the VIN officer indicate support by field officers? [Flyes [No

b. Who is the assigned VIN officer? Officer Steve Paae

(1) How was he/she trained? The current officer soas raimad by hie vaciting ofiieer Hie corrent oflieer will reeeive Tomad uainmge

mn Noveniber,

(a) s training adequate? Yes [JNo
(2) Is the VIN officer proficient? Yes [JNo
(3) Who is the alternate VIN officer? Oflicer Gree Stofiel
(4) Are VIN inspections conducted in a secure setting? Yes [INo -
—(5) I;ie_ld_éuppon Section used as a resource?-“ a a o _____ Y:ss_ I:l No

¢. What kind of system is in place to control the VIN officer's workload?  'he cument YIN officer jugeles his own workload between all o

his duties and backing up other special duty officers whide they are onextended divs il
(1) Are VIN assignments/verifications done on an appointment basis? Yes [JNo
(a) lIsthere an:xcessive-backlog? . o [JYes No
(b) s the vehicle owner's convenience a consideration? Yes [No
(2) Are field officers and ehployees having public contact aware of the system used by the VIN officer? Yes [JNo
(3) Are associated documents processed promptly and submitted on time? Yes [INo
d. Is there proper security for replacement VIN plates? Yes [INo _
(1) Are inventory controls adequate? Yes [No
(2) Are entries legible? Yes [INo
(3) Do records match inventories? Yes [No B
(4) Are required reports accurate and submitted properly? Yes [JNo
e. Does thle VIN officer use relevant information available from allied agencies, DMV and NICB? Yes [INo
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f. Does VIN officer belong to any professional organizations for exchange of information, such as memberships

in any type of various vehicle theft investigator's associations? [JYes No
4. SCHOOL PUPIL AND FARM LABOR (SP&FL) PYALATED  [reeeRar CORREEITY
TRANSPORTATION SAFETY 09 25 2008 -
a. Is the Area commander and management team aware of all aspects of the SP&FL Transportation Safety
- Program conducted in the Area? Yes [INo
b. Does the Area have either a uniformed SP&FL Transportation Officer or a nonuniformed School Bus Officer/
Coordinator? Yes [JNo
(1) Are Area files maintained as required by HPM 82.4, School Pupil and Farm Labor Transportation
Safety Manual? Yes [INo
(a) Driver records, CHP 295, Stat_e D_epanment of Education T-01, criminal record information, etc.? Yes [JNo
(b) CH;100E. Monthly Activity Report? Yes {No
(c) School Bus Traffic Collision Reports and DMV printout H-67 : ) Yes [JNo
(d) Approved stops list? Yes [No
(2) Is the School Pupil Transportation Safety Officer/Coordinator proficient in performing assigned duties? Yes [JNo
(a) Are duties performed in conformance with HPM 82.4, School Pupil and Farm Labor Transpo;iation
Safety Manual? Yes []No
(3) Who is the alternate School Pupil Transportation Safety Officer/Coordinator?
(4) Are CHP 100Es, Monthly Activity Report, submitted in a timely manner? R Yes [JNo
(5) s program time properly justified? Yes [JNo
(a) How much time is allotted?  Sce cammients on Puge |+
(b) s time sufficient to meet departmental objectives? Yes [JNo
(c) Is the time expended within the Area's allotment? Yes [JNo
c. Is responsibility for supervision of the School Pupil Transportation Safety Program assigned to a specific
supervisor? Yes []No
(1) Does the supervisor have adequate knowledge of the functions of the Area program? Yes [No i
(2) Does the supervisor have a copy of HPM 82.4, School Pupil and Farm Labor Transportation Safety
manual? Yes [JNo
(3) Is helshe aware of the officer/coordinator's workload? Y;S_ [JNo
(4) Does the supervisor review CHP 100Es, Monthly Activity Report, submitted by the officer/coordinatar? Yes [JNo
d. What training has the School Pupil Safety Transportation Safety Officer/Coordinator had? Oflicer Page received the -0 how
Attended In-Service Training classes? Have a thorough, practical knowledge of: departmental cliss
(1) Departmental policy relating to the School Pupil Safety Transportation Safety Program? Yes [JNo -
(2) School bus driver certification? Yes [JNo
(3) School bus accident investi;;atio-n? _ Yes [OJNo
- (4) School. b; reinspection? - Yes [JNo
School bus routes and stops? Yes [JNo
N Destroy Previous Editions e
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e. Does the officer/coordinator coordinate activities and information with adjacent Areas? I:] Yes [-] Ne
-_;)_I_SFe/she awar;:)-f;r;-;;aﬂc;;;u-:al_z;s_s{s:ance available from Commercial Vehlcle Sectloh" - - . Yes - -EE_
—\:_I's t;mgr:e"a soﬂprocedure for schedLIr;g- ;;d adn_wl:sderlng written tests? B \-(-es | No_
(1) Are cgrtain days selected for tes%g so that a max;num number of applicants can be tested at one time? ves [CINo
(2) Who administers the test? (MTicer I'age _ _
(g) Is a proctor present? o ” Yes [JNo _
(4) Adequate supply of the five variations of both the driver and first aid tes.ts o; Band? | _ Yes ET\J;__ B
(5) Who reviews. the tests with the applicants?  Olficer Page o " -
(6) Is the driving test of sufficient scope to provide an adequate test of knowledge, skill, and self—control’? Yes [No
(7) Are driving errors discussed with the applicant? - Yes [No
- (8) Is the school bus transportation supervisor advised of any additional training needs? Yes [JNo
g. E)ges the School Pupil Safety Transportation Officer conduct on-scene investigations? Yes [ ]No
(1) Are follow-up investigations conducted when a;;.r;;r-i.e.a_te? o Ye_s——_“E]l_\J;_-
(2) Are appropriate special coding made on all school bus |nvest|gat|ons? Yes [No
(3) Does the officer/coordinator re\;l_e;; school bus accident investigations and made appro_pnate
recommendations to DMV to take any warranted actions against the driver? Yes [JNo
(a) Hasthe officer/-coordinalor demonstrated a willingness to take such action when warranted? Yes [ JNo
h. Are hazardous routes or stops reported in writing to the governing board of the school district? . Yes [ Nc;
(1) Are all stops an“r.lzlglg_rewewed for approval pursua_n-t-to.the California Vehicle Code and Title 137 _ . Yes h No _

(2) How many approved stops exist in the Area?

i. Do field officers take appropriate enforcement and follow-up action for observed school pupil safety related

violations? Yes [No
) CVALUATED ACHGH BRI QU Tt
5. EVIDENCE/PROPERTY CONTROL No
a. Has the Area commander demonstrated an interest in the proper control of evidence and property? [Jyes [No

(1) Who has been assigned by the commander as the evidence/property officer?

(2) Has an alternate for this position been assigned? [JYyes [No

(3) Who is the evidence/property supervisor?

b. Does the evidence/property officer have a good understanding of the requirements of HPM 70.1, Evidence

Manual? [dYes [No
(1) Does the supervisor fully understand his/her responsibilities? (JYes [JNo
(a) Does he/she follow the guidelines in HPM 70.1, Evidence Manual, regarding audits and inventories? [(dYes [No

(2) Has a system been implemented which will ensure maintenance of the chain of possession for evidence? [JYes [No

(a) Is the system adequate? [QYes [No
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(3) Is the evrdence/property record file examined at 30 day intervals to determine if cases are active? [JYes
o 4) Are items dlsposed;;lgrd?\g to HPM 70_1_ Ewdenceﬁnuaf _C;m;pt_e"r 9? - [:l Yes " O No _
(5) Has all serialized property been entered in to the Automated Property System and Automated Firearms -
System? (JYes [JNo
(a) Are entered items canceled when the property is no longer in CHP possession? | Ye-sm D No
(6) 'Has the evidence/pro;J_erW officer establi‘;;éd a good working; relationship with the courts on disposal of
weapons and controlled substances? [IYes [dNo
¢. Have procedures been examined for retaining and disposing of: _
(1) Evidence. o [dYes [INo
(2) Property. [(dyes [INo
(3) Weapons, [dYes [INo
(4) Controlled substances, _ [dYes [No
(5) Alcoho-li::_;é-verages. o [JYes [No -
(6) License plates. . [Oyes [No
(7) Maney. [dYes [INo
d. Has unclaimed property of value been picked up by the Department of General Services, Material Services
Section, for storage and disposal after it has been held for 30 days? [dYes [No
(1) Is proper procedure as outlined in HPM 11.2, Materials Management Manual, being followed? Jyes [ONo
e. Hasthe CHP 36, Evndence/Property Receipt/Record, file been reviewed? dvyes [ No
(1) s the system adequate? E‘Yes 1 No o
(2) Isthere a suspense system? [dYes [JNo
(3) Are allitems properly identified? CYes [INo
(4) Are accurate records kept on weapons and controlled substances which have been disposed of? Oyes [No
(a) Do Area records compare accurately with court records? OYes [JNo
f. Are periodic audits completed to ensure integrity of the property system? [OYes [JNo
(1) Has a semiannual audit of the property system been conducted? [(OYyes [dNo
(2) Have audits been conducted in accordance with policy contained in HPM 70.1, Evidence Manual?_ OYes [JNo
(a) Have more frequent audits been conducted in identified problem areas? Ovyes [No
g. Have inventories been conducted periodically to ensure integrity of the system? [(Jyes [INo
h. Is security adequate? [JYes [JNo
(1) Is a security log maintained in the property room? OYes [INo
o (@) Isthis log used to docurhe;t-entry‘in-to the property roon% by anyone other than the evidence/property
officer? (Oyes [No
(b) Has the evidence/property officer or supervisor been present with everyone entering the room? Ovyes [ONo
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(2) How many sets of keys are there to the evidence/property room and the temporary evidence storage

fockers?
o (a) Is the distribution of the I;;; ac_cc;r_di;\g“t; policy? l _Ij—\.(_es CONo
_____ (3) Is the evidence/property officer other than the court office; - [ Yta:s_ - __[_:|—NO
(a) Isthe evidence/propenrty officer other than a field officer c;.rman officer involved in collecting evidence? [CDyYes [No
i (4) Is the property room accessible by repair/maintenance personnel? [Ovyes [INo
(a) Isthe room accessible by repair/maintenance personnel? B [IYes [INo
(b) s there a false ceiling? ) N [OYes D_l\—lo
(c) Are door hinges on the inside of the room? - [OYes [No -
(d) Are any items which require access by other than the evidence/propenrty officer stored in the room? [Oyes [No
(e) Does Area's property roo;w meet all requir;ments outlined in HPM 70.1, Evidence Manual? OYes [INo
N (If_not, have steps been initiated to correct the problem?) ‘ [dyes [No
(5) Are pass-through type temporary storage lockers secured from the inside to prevent entry? [Oyes [No )
(a) Is evidence left in these lockers for no more than one day? [OYes [No
(6) s Area knowledgeable of investigatory requirements in the event of any instance of suspected tampering
with packages containing controlled substances? [Oyes [No
(a) Have any internal investigations been initiat;ad by Area for any such incidents? [JYes [INo
6. COLLISION INVESTIGATION FOLLOW-UP iyl i T -
a, Does the Area have an Al officer? z1Yes [INo
b. Who is responsible for supervising the officer? I icutenant Swearingen
c. H.ow_much time is allocated to the position? Seven 1o cight hours cach day :
(1) Is time allocated sufficient? Yes [ 1No
d. Does the collision investigation follow-up officer have a job description? Yes []No
(1) Is it current? ) Yes [INo
(2) What are the officer's duties? Accident review olficer. Asset | o; leiture Coordinator, Arven Training OfTicer. vidence Officen
e. Does the officer understand special reporting requirements? Yes [JNo B
f. Does the officer have training or special qualifications that complement the position? [dYes [“]INe
g. Is the officer available to respond to accidents to provide technical assistance? Yes [JNo
h. Does the officer identify training needs and discuss them with his/her supervisor? Yes [No
--: Does the officer prepare charts, graphs, or statistics that identify problem locations for deployment purposes? [ Yes No .
j. Does the officer have other duties, if-so, what are they? Yes [JNo -
.-'\ccitlm]rl'_l:\ic\\ olficer, Asset orfeiture Coordmator. Area Traiing Officen I",\'l(lvnc_v Olfieer
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7. COURT LIAISON OFFICER

| VALUARTEL

ACTION LGS

(9. 2572008 B
a. Does the Area have an officer assigned court liaison duties? Yes [No
b. Who supervises the officer? l.icutenant Swearingen n
c. How much time is allocated to the position? Six hours
d. Does the officer have a job description? Yes [:I_Eo
(1) s it accurate? Yes [No
(2) When was it last revised? Within the last l\\-'u_momhs
(3) What are the officer's duties? Public AlTairs, Ruda (\)()I‘(“I]ll-l-(bl. Califormia Law Enlorcement Challenge -
e. Does he/she have responsibilities for prisoner arraignment? Yes [No
f. Does the officer command respect of his/her peer group? Yes [INo
g. Is the court officer involved in the DUl Cost Recovery Program? &we{&-ﬂ-—l_ 5&#’/‘0}2:/" Orc., D.'.T‘_‘;G‘é (Yes No )
h. Does the officer initiate a CHP 735, Incident Response Reimbursement Statement? Yes [JNo
(1) Does the officer(s) times on the CHP 735 correspond to the times indicated on hisfher CHP 415, Daily
Field Record? Yes [JNo
(2) Does the officer(s) maintain a log? Yes [INo
(3) Does the officer(s) forward the form to Fiscal Management Section after disposition? Yes [JNo
i. How may courts are withi_n the Arrea‘s jurisdiction? Porterville and Visalia for adults and \/Ii;uliu [or juvenifes
j. Does the officer deal with_ mo; than one district attorney's (DA) office? - Yes [INo
k. Does the officer have other duties? Yes [No
(1) If so, what are the other duties? Public Alfairs. Radar Coordinator, California Law Enforcement Cliallenge
EVALUATED ACTION REQUIRIED CORRECTEL
8. ASSET FORFEITURE (AF) OFFICER 0972572008
a. Does the Area have an officer assigned as AF coordinator? Yes [INo
b. Does the officer have current job description? Yes [JNo
¢. lIs he/she familiar with HPM 81.5, Drug Programs Manual? Yes [INo
d. Is Area coordinator logging AF cases separate from evidence? \'(_es . [:_I No
e. Is there a process in place to ensure proper disposition of AF items? Yes [JNo )
f. l?oes A:eilog agree with the Field Servic.e.;-Section (FSS) and Division log? /U/G MC‘ CFFSES [(OYes [ONo :
(1) If not, why not?
g. Is the disposition of cases supported by documentation such as arrest reports, court order, and AF -
distribution memorandum? (dyes [No
CHP 453Q (Rev. 6-08) Page 8 of 13 DEStFOV FrEdiods Editions €453q6086.pdf
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h. Has the Area seized any vehicles under AF? [Oyes [&No

(1) If so, does the AF coordinator know where the vehicles are located and their current disposition? i /A OYes [JNo

i I-s the Franchise Tax Board notified of all seizures valued at $5,000 or more? % (Ovyes [JNo
j. Does the AF coordinator complete a mis-screen 507 [OYes [No -
k. Does Arezi_r;;tify Division of all vehiclé/t-)“t.);t_/;)-l‘a_n;_seizures? \ [(JYes [No
) I. Is Fleet Operations Section notified? - - \ [Ovyes [ N(; o
m. Are all vehicles stored safely and properly protected from inclement weather? \ OvYes [No
- n. Are large sums of cash, jewelry, and other small items of value stored in a safety deposit box at a local bank ] '
for safekeeping? [dYes [No
o. Are large sums of cash deposited in a departmental interest-bearing bank account designated for AF? OYes [No )
p. Whatis the procedure in handling monetary AF awards (checks from the DA)? // -
//
_q. Is the chec-k remitted to the Area's cashier for transmittal to Fiscal Management Section with proper // -
notifications to FSS and the Division AF coordinator? [(JYes [No

EVALULTEL AT REOUESLLY CORIRESIEN

9. SPECIALIZED VEHICLES 0925 2008

a. Operation and Inspection

(1) s there an officer assigned to oversee the operation of specialized vehicles within the Area? Yes [JNo

(a) Who supervises the officer(s)? L.icutenant Swearmuen

(b) How much time is allocated? A pproxmaicly ob hour, annually
(2) Does the officer have a job description? Yes [INo
(a) Isitaccurate? Yes [INo

(b) When was it last revised? Onc manth ago

(3) Do officers understand policy concerning permits, licensing, inspections, and regulations pertaining to
specialized vehicles? [¥]Yes [JNo

(4) Tow Trucks

(a) Isthe Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7, concerning

operation of tow trucks? Yes [JNo
(b) Do files conta{n-cu'rrent contracts and inspection forms? o Yes [JNo
(c) Are there any recent complaints? - OYes [[INo -
(d) Are complaints documented on the CHP 240, Complaint Investigation, and CHP 556, Narrative

Supplement? [JYes [“INo
(e) Who is responsible for inspections?  Oificer Steve Page

- (f) Does an (;'ﬁcer occasionally conduct a random inspection to ensure the integrity of the inspection
process? [ Yes No

(g) Is there evidence that discrepancies are promptly corrected? Yes [JNo

Destroy Previous Editions
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(h) Who conducts annual tow meetings? O ficer Steve Pawe

1 Does the commander attend? Yes [JNo
2 s an agenda prepared? Yes [JNo
3 Are minutes prepared and circulated for review? Yes [1No
4 When was the last annual meeting? Maich of 2008
(i) Are rotation and sector assignment procedures clearly established? Yes [JNo
() How are road patrol officers notified of suspensions or removal of a tow truck company from the
rotation tow list? Dyiciing lems
(k) Do road patrol officers take appropriate enforcement action for observed violations by tow truck
operators? Yes [ ]No
(5) Ambulances
(a) Who is responsible for overseeing the operation of ambulances within the Area? OlTicer Stese Page
(b) Is the officer familiar with licensing, permits, and inspections as noted in the Licenses and Permits
Manual, HPM 82.1, and Vehicle Equipment Inspection Guide, HPG 83.27 Yes [No
(c) Are ambulances periodically inspected to verify compliance with the California Vehicle Code and
Title 13,California Code of Regulations? Yes [JNo
(d) Are complaints received at Area investigated and documented? OYes .[ANo
(e) [f ambulances are removed from service, is there any branch of county government that
requests notification? []Yes No
1 Ifso, how is this done?
(f) Are ambulance inspection forms in file current? Yes [No
(6) Armored Vehicles
(a) Does the Area make initial inspections, CHP 363, on armored vehicles which may be based in the
Area? OYes No
(b) What impact on the Area workload do these inspections have?
(7) Authorized Emergency Vehicles (AEV)
(a) Other than ambulances, inspection of AEVs will normaily be limited to privately owned fire fighting
equipment. Do initial and renewal inspections create any significant workload on the Area? [JYes [No
10. CALIFORNIA RESIDENT FOREIGN REGISTRATION (CRFR) EVALUATED ACTIOH REGUIRED EOERECTED
PROGRAM ' (097252008
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a. Ifthe Department currently has an active CRFR program, does the Area have an officer assigned to investigate

altempts by California residents to avoid payment of licensing and registration fees due in California®? [OYes [No
(1) Who supervises the officer? sEsd Soe Pase 13 Tor CREFER comments ! :
(2) Is sufficient time allocated for this program? (dyes [No
(3) Does the officer have a job description? OYes [ONo
(a) s itaccurate? [(dYes [No
b. Does the Area program follow the guidelines in the Registration Enforcement Manual, HPM 82.5, Chapter 3? [OYes [JNo
c. Are suspected violations documented on Registration 69 forms locally processed, or sent to the DMV
Registration Compliance Unit? OYes [ONo
(1) M locally processed, are CHP 215s, Notice to Appear, issued when it is established that California
registration is due? (Jyes [JNo
d. Isthe CRFR officer aware that the rules of evidence pertaining to search and seizure apply to violations
of this type? [(JYes [No
e. Does the Area report significant statistics to Division by comm-net by the 10th of each month? OYes [JNo
f. Does the degree of compliance gained or the actual revenue collected as a result of the program justify its
continuance? [(dYes [No
- EVALUATED ACTION REQUIREL: CIORIRTL 12D
11. GENERAL SUPPORT (91952008
a. ls an officer assigned to general support including violation clearance and counter officer? Yes [No
b. What additional duties does he/she perform? VN, School Bus. I'LY. Ambulance and Tow olTicer
c. Is there a job description? Yes [No
(1) ls it accurate? Yes [JNo
(2) When was it last revised? Approximately one month ago.
d. How much time is allocated to this position?
e. With minimal instruction, could this position be handled by limited duty personnel?

VYes No

EVALUATED

12. AREA TRAINING OFFICER 097572008

ACTION REZQUIRE

CORKECTLD

a. Does the Area have an officer assigned as the Area training officer?

[F]Yes [(INo

b. How much time is allocated to this position?  When necessary. one o two hours a day.

c. Who supervises the officer?  Licutenuni Swearmgen

d. Does the officer have a job description?

[\1Yes [No

(1) When was it last revised?

e. Does the officer command the respect of his/her peers?

@lYes [ONo

f. Does the officer have the support of the supervisors?

[©)Yes []No
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g. What training has been provided to the officer? Trained by Lhe last oficer vacating the position.

h. Has he/she been trained as a Department instructor? [OvYes No
i. s the officer certified as an officer safety training instructor? [OYes No
j. Has he/she attended the Department's weapons/range officer training? Yes [JNo
k. s the officer qualified to train employees to use tactical rifles? Yes Iil?\lo_ "
|. Is the officer a CPR instructor? dYes No
m. What role does the officer have in developing and/or presenting Area training programs?  OfTicer Walker follows the yreguineiments wi
the Department training manual. o
n. Does the officer keep Ar;é_informed of officers deficient in training or those who have superior performance? Yes [JNo
0. Does the officer assist in critiquing pursuits, legal intervention, shootings and other unusual incidents? [ Yes No
p. Does the officer assist in reviewing injuries to personnel resulting from arrest situations? vYes No
g. s the officer res;onsible for documenting training on the CHP 270, Service Record, or in the ETRS? Yes [JNo
r. |s the officer responsible for performing range maintenance? vyes No

What other duties or assignments does the training officer have?  Accident Investigation review, Lvidence, Range Masler

13. LIMITED DUTY

EVALLIATEL

ACTION REGUIREL

COlR: L)

a. Does the Area currently have limited duty personnel assigned? [JYes No
(1) What are their classifications, and what duties are they assigned? a
b. Are duties being performed consistent with the duties and limitations noted on the CHP 443, Approval of
Limited-Duty Assignment? [OYes [ONo
(1) Could they be used more efficiently? Ovyes [JNo
c. Iflimited duty officers are used to perform special duty tasks, does the regular special duty officer return to
road patrol? OYes [No
d. Are any current assignments in excess of six months? OvYes [No
e. Do supervisors meet and discus:limited duty assignments with the doctors on questionable cases?

OYes [ONe
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__f. Are Iimi.ted duty personnel having public contact apéro-p_)r_iately a{t;e_d_?‘ - _u_h[i-\—(;:[:]Nom_ ‘.
14. SPECIAL ASSIGNMENTS AND TACTICAL OPERATIONS R e ”
a. Does the Area have persohgel assigned to special brojects or tacii_c—:a;o_pera;i_ons? - [JvYes [JNo o
b. Is the position full time or on an\bq:all basis? a - - ] Yes'_lzmo_
c. lffull time, is the assignment for a sp;?;{:] nl;b.e.r:f_weeks or month's-?- (lyes [O No' B
d. What are the duties/responsibilities of the}ﬁ@r? . _ J
\ {U./ 8} o _
N e
. N
e. Who supervises the officer? \ o
f. How does he/she account for his/her time? \ N
X
g. Whatis the.selection criteria for the assignment? \
h. Has the Area member contributed to the success or mission of the team or task force? \ [JvYes [No
i.  Where coordination is appropriate with the Division Investigative Services Unit, is there ongoing\discussion
regarding activities? OYes [JNo
j. Is there a Memorandum of Understanding (MOU) on file? \ Clyes [No
k. Is the special assignment on a reimbursable contract? ‘ [Oyes [INo
(1) If so, is the contract being followed? o i J Ye; | ;l_c-)"_ _

Pape |

P2y - Officer Safety Training and Physical Metiods of Avrest traiming. is performed by several road patral personnel.

Eh - Phere has been reeent trnover inspecial duty ofticers. Job descriptions exist ifomuially i the form ol c-manls and Lists created by
special duty officers mdvidoally. Area's intent is (o incorporate Joh Deseripions ino the SOP soon

Fabgd) = The PIOY lets L Swearingen know via e-maiiz or verbally about public affaivr events of 2 noteworthy nature

2= Beeanse Area does not have a program outside the tasl foree. Aree maintains no thelvrecovers staistics.

Page 3

V- The VIN Officer performs approximately inve VIS verificarions coch week and i0is ot known hose oy oi those are relened frong
afficers.

Lod Dithy - Officer Page does VIN verifications on Wednesdavs and he allows the regstered owners of vehieles to piek the hour of thai dis
b through ¢4 - The VIN plates are locked mna cabunet i the clerical ront olice, The st VIN psued conrespands with the Tast maoniis
CHP 97AL The VIN officer s currently working of 1 two stacks of sequentiasl numbers and s in the process i usine up one of these stackas
Puweed

A - The € onmmander was o conmercial sergeant priov 1o promating wnd i o wood grasp of the different aspects of this program

Ahhihy - OfTicer Page uens in completed CHIP TO0T Torms with his CHP 100 fonme.
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SUBJECT: Porterville Avca, CHIPP 3300 Chapter 1S Tispection

DATE: (U R00N

Page 14

SECTIONS

COMMENTS

Page

4 h3) -

Areat does not have an alternite school hus ofTicer and does not see o need (o one due o the small

size of the communities served

4.b(5 -

Olficer Page spends approximately Tour hours @ week on school bus driver westing: bvo howrs on

Tuesday for writien tests and two hours on Thuesday Tor driving tests,

The commander, Licutenant Swearingen is (he supervisor (or the special duly officers.

4odi) -

OHficer Page assists the Mobile Roud Enforcement olficers with school bus annual fnspections,

Page 5

d.e.-

Although the current school bus officer has not had to leave the office w assist in g school bus

collision mvestipation, he would be able to do so il necessary.

Page 7

6ol - Mast davs, there is enough time (0 complete A7) review duaties and spend time on ather topics,
Uccasionally . more time is needed for other duties than what is available after A7 related tisks.

b - Officer Walker reports on fatal collisions when required to chech with allied ageucies.

0.1, - Officer Walker is scheduled far Intermediale and Advanced Al raining,

0.g. - OfTicer Walker can respond to accidents when necessary Tor technical assistance, He can respond
during his normal shifi or after the fact il the aceident oceurs outside business hours.

0.h - OlTicer Walker leels he could ga o the sergeants with traming needs but has nol had o this Tar

(. - Aithis point, no patlerns have developed indicating graphs or charts would be ulassistance,

Pape 8

Tat. - Olfieer Dave Gosvener is the Court Liaison Olfficer.
7.ty - The current job deseription is informal due o recent changes in special duty officer chianges
T - The court officer walks 48 howr" (ilings through the courts which are tepically [elonies.

T and he (1) through (3) -

The conrt officer is not involved in DU cosl recovery.

Ihe court officer makes daily runs 1o the Porterville Court and oceasionally o Visaha

Any itens not cheeked are nol applicable primarily due to Arca having no peading asset forfeitar

UisUS.

Page Y
¢

9 (hdy -

As Tar as Ollicer Page can remember, there have not been tow complaints that required

investigations; any prablems are lundled with a phone call.

i itions
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SUBJECT: Forterville Areir, CHIP 350 Chagner [ inspection Pape 15

DATE: (L1 IR d T (e

SECTIONS

COMMENTS

P Y

Uint-Ine)

Ohea Page is responsible for inspections and works w il MRE officers,

i -

Oflicer Poge just conducts anpual inspeetions

e 10

Oa-hin -

I lere are Tour rotation assignments

[EERE ST}

Kaid patrot ofTreers would e notificd by bricling lens 1 necessans .

AR IO

Saleer Page inspects ambulances cach Apil

Oy -

Officer Page cannot remember anamhulance complaingn the dast nvelve years,

Gty (7) -

[tems in these twa seetions not chieched are notapplicable w the Porterville Area

1y -

With reeard fo this item. no one s assigned o the CRIR program. When Area olficers encounta

asuspected violation related 1o (his program, a CHIY 367 15 completed and forvarded to Divistoln

OlTicer Page is the front desk officer. When he needs (o be away fron his desh. OlMicers Wilka

and Liosevner back hinup,

Page 12

120 - Firee road oflicers complete officer safens recertifications Tor Arca. Officer Walker i~ scheduis
solo training in November.
120 - OnTieer Walker uses trainers [rany outside the Portervilte Area for CPR.
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